Michael L. Gitter, PE.
Chief of Operaticns

Kennath M. Scolare, C.P.A.
Administrative Manager

Chad W. Regalia, PE.
Gity of Racine, Wisconsin Chief Engineer

February 19, 2015

Racine Water and
Wastewater Utilities

Keith E. Haas, PE.
General Manager

Board of Waterworks Commissioners:

Mayor John Dickert
Alderman Ronald D. Hart
Alderman James Morgenroth
Thomas Bunker

Kathleen DeMatthew

Ralph Schwarz

James Spangenberg

Thomas Friedel

Dear Commissioners;

At this time, it is necessary to amend the 2015-2019 Capital Improvement Plan adopted by this
Commission and the Common Council in 2014, The reasons for this amendment are as follows:
1) Recent bid resulis for the High Lift VFD were significantly lower than budgeted {decrease
$1,000,000 in 2015); 2) The line item for lead service line replacement needs to be increased
due to additional work on lead services in 2015 (increase $480,000); 3) Add SE Frontage Road
water main (increase $350,000 — Note: Mt. Pleasant fo pay $300,000); 4) Oversizing (decrease
$50,000); 5) High Lift VFD 2016 (decrease $1,000,000).

The net effect of these amendments and adjustments is a reduction of $520,000 in 2015 and a
reduction of $1,000,000 in 2016 over the approved 2015-2019 CIP, It is further recommended
that this item be referred to the City of Racine Finance and Personnel Committee for further
consideration and then on to the Racine Common Council.

A copy of the revised 2015-2019 CIP is attached with notations for your review and approval,

Sincerely,
Keith Haas
General Manager
Enclosure
¢: K. Haas
M, Gitter
K. Scolaro
C. Regalia

800 Center Street, Room 227  Racine, Wisconsin 53403  262-636-9181 (Phone) 262-636-3933 (Fax)
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