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February 5, 2026

Alder David Maack, Chair

Public Works and Services Committee

Racine, WI

Re: Contract 2024107 — Racine Works Penalty

Dear Alder Maack:

We are submitting Change Order No. 4 on the above contract in the deduct amount of ($25,226.63).
The deduct amount reflects a penalty due to the contractor’s failure to comply with the Racine
Works Program as determined by the Purchasing Department.

The original contract was approved in the amount of $628,000. Contract change orders one
through three increased the contract amount $381,065.23, bringing the contract total to
1,009,065.23. Change order number four will bring the new contract total to $983,838.60.

Funding should be credited to the following accounts:

ORG -0OBJ Description Amount
45040 - 57200 DPW Building Improvements ($25,226.63)
Total ($25,226.63)

Sincerely,

Ron J. Pritzlaff

Assistant Commissioner of Public Works



