






Alliance Family Services is a non-profit that provides medical services at no charge to 

our patients. We provide ultrasounds, STI testing, pregnancy tests, prenatal care, well-

women exams, and breastfeeding consultations. We also provide parenting classes, 

mentoring, financial literacy training and material assistance (diapers, wipes, clothing, 

etc.). Our Client Services Director is a Masters level social worker that will meet with 

clients to help them achieve their goals pertaining to employment, housing, 

transportation, etc. We have 8 employees that would be operating out of this center.  

We currently operate another transitional housing program in Kenosha that has been 

very successful. It has primarily been utilized by women who are pregnant and find 

themselves homeless for one reason or another. We only offer it to women who are 

serious about achieving their goals and just need temporary assistance on the path to 

achieving their goals. We have strict rules about what is expected in the home and they 

have to sign something saying that they would be asked to leave if they violate those 

rules. Each woman works with our social worker to formulate a plan beforehand and 

they meet regularly to assess progress. The women are expected to be working or 

completing school/job training programs, saving money, learning how to handle their 

money and other life skills. They have a curfew that they are expected to abide by, 

unless we’ve made an exception for work or other valid reasons. The building has 

separate entrances for our residents and patients so that there is some separation 

between our residents and patients.       

 



Written description of project: 

a. Hours of operation: Monday, 12:00 pm-7:00 pm; Wednesday, 9:00 am-3:00 pm; 
Friday, 9:00 am-3:00 pm 

b.      Anticipated delivery schedule: We do not have regular deliveries that occur. We will 
have occasional deliveries (Amazon, FedEx, etc.) with office supplies and other operational 
necessities.  

c.  Grow Rite landscape will handle our landscaping in the summer and snow removal 
in the winter. We have a person on staff that will handle minor repairs and maintenance 
and anything more significant, we will contract out.  

d.  We are planning on utilizing nearby public parking for our staff and to use our 
parking spaces for our clients. We typically do not have more than 2-4 clients in at a time. 
We have separate entrances that our short-term renters will use when coming in and out of 
the building. We will primarily have tenants living on the north side of the first floor, 
basement and 3rd floor and utilize the south side of the first floor for client care. The 2nd 
floor will be used for offices and counseling  

3. Site Plan 

a. Attached to application 

b. All buildings are existing.  

c.  

d. We are proposing to create an enclosure for the garbage cans and a sliding door on the 
first floor to separate the dining area for our tenants from the waiting room of the clinic. 

e. We have 11 parking spots, measuring about 16 feet long and 8 feet wide. There is one 
entrance into the parking lot from 11th street and one exit that goes northbound on Lake 
Ave. 

f. We are proposing a wooden, garbage can enclosure in our parking lot. 

g. There is loading space between our parking lot and our building. 

h. The nearest fire hydrant is just across 11th street and is shown on our property boundary 
map that is enclosed.  

i. We are proposing a small sign, that is low to the ground in the grassy area on the 
northwest corner of our lot. It would setback about 6 feet from the sidewalk.     
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