From: Wayne [mailto:wclingman@wi.rr.com]
Sent: Monday, June 29, 2009 8:31 AM

To: OConnell, Brian

Subject: Copy of Clingman Proposal

Copy of the Proposal for Danish Home site.

I will be bringing copies of the letters of support | have received

Project BOTOLPH/THOR

Is the plan to use the Homeward Bound site for Community (Victory) Gardens and a Farmers Market
and mobile information point.

Stages

Using youth and others from The King Lincoln area and others have them carry out a survey of
area residents within 2 blocks of the site, churches within a 6 block area and those using the
Martin Luther King Jr. Community Center. This survey will not only help the program to know
how many beds may be needed but to educate and build rapport with neighbors.

Hold a series of informational meetings at the local COP House with those interested in being
part of the program, to sign up for the garden plots and identify needs to those interested but are
limited from full participation. Lack of gardening skills, seeds, tools, etc, will be addressed.

As the first two steps are going on, the site will have trash picked up and properly deposed of.

Once a count has been made and those interested have been signed up. The beds needed will be
made, and dirt will be delivered. Water tanks will be purchased, filled, and placed on site.

Ribbon cutting and planting party.

After step 4 on an ongoing basis groups such as Eat Right Racine, City of Racine Health Dept
and others will be invited to attend the project area to set up informal displays to educate on a
wide range of subjects.

A picnic area will be created for further enjoyment of the area

Latter in the year a market will be created where area residents may sell surplus crops and other
goods. The project will invite venders from around Racine County Farmer’s Market to sell at

this site too.

After hard freeze, the beds will be cleaned and composted.



During the Fall and Winter neighborhood meetings will take place at The COP House Dr
Martin Luther King Jr. Center on Gardening and how to improve the site for the next year.
Groups like Eat Right Racine and others will be invited back to speak again.

The Site is planning to have

Gardening beds 10*10 * 24” Raised Beds

Picnic Tables

500 GA Water Tanks

Kids Play area

Tool Lending area

Wayne Clingman.

Green Racine



