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City of Racine, Wisconsin

January 21, 2026

Board of Waterworks Commissioners:

Cory Mason
James Sullivan
Jens Jorgenson
John Tate |l
Marlo Harmon
Natalia Taft

Nick Barootian
Rosalind Thomas

SUBJECT: Final Payment Request - W-25-3 — 2025 Water Main Replacement — Phase 2
Dear Commissioners:

The work performed by Reesman’s Excavating & Grading, Inc. (contractor) on Contract W-25-3,
2025 Water Main Replacement — Phase 2, has been completed. The contract totaled
$1,265,270.30, which included four change orders. The compliance percentage rate for the
Racine Works Program was 24.58%. We recommend that the work be accepted, and final
payment be authorized.

Sincerely,

ot

Anjuman A. Islam, Ph.D.
Executive Director — Water Utility

Alljb

Enclosure(s)

800 Center Street, Room 227 = Racine, Wisconsin 53403 » 262.636.9181 (Phone) « 262.636.3933 (Fax)
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City of Racing, Wisconsin

Racine Works Program (RWP)
Payout Request

City of Racine Ordinance Section #46-41
Date: 11/18/2025
Contractor Name: Reesman'’s Excavating & Grading, Inc.

Department: [J Public Works X Water/Waste Water [J Other

Project Name: Racine Water Main Replacement Project Number: W-25-3

Munis Contract #: N/A

Total project hours: 4926.6 Total RWP Hours: 1247.5
City of Racine Residents: 16 RWP Certified: 9
RWP Compliance Percentage: 24.58%

¢ Contract from 2025,

® Project duration: March - June

¢ Payroll reports received monthly.

s 16 total Racine residents of which 9 are certified.

Staff Recommendation: Approve final payment for Reesman’s Excavating & Grading, Inc.

24.6% total RWP labor hours exceeds RWP labor requirement.

Signed: /Q{P\ %W pate: “/)/51 )‘7—5’



