Racine Zoological Society
Park and Recreation Board Meeting
December 2019 (reporting on November 2019)

Executive Director

Submitted several grants and sponsorship packages
Strategic planning

TV appearances

Lantern Festival logistics every day

2020 Budget

Resource Development
e Submitted grant reports
e Submitted grants for operating support of the Zoo

Membership

e Total memberships households = 2,175

Attendance for November 2019




2019

2018

2017

2016

November 2019 Attendance By Hour
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November Member Municipality

53402 - 104
53408 - 24
53182- 26
53405 - 112
53404 - 17
Kenosha—6
Milwaukee - 12
Other—-13

Illinois - 2

November Non-Member Municipality

53403- 24 53182-8
53405-116 53408 4
53406 -36 53402 -48
53404 - 17
Kenosha —73
Milwaukee - 46
Other — 127

Illinois — 12



Operations

Tested Alarms for Gift Shop and Discovery Center
Compiled all info needed for Budgets

Completed Budget Projects

Starting on Inventory Paperwork for end of year

Animal Care

Animals/vet exams:

Various education animal annual exams

Turtle shell repair

1.0 Penguin gland rechecks

Alpaca dental

Domestic dog exam

2 Spider monkey exams

Tiger exam, injections & dental

PT skink- toe monitoring/rechecks

Ongoing consultation correspondence with Zebra SSP, Rhino TAG Nutrition vet adviser, Penguin
SSP vet & UWM Entomology professor

Received 6 desert millipedes and 2 vingaroons for education use.

Staff/Miscellaneous:

TCS researched permit requirements for future acquisitions of new Alligators & Invertebrates
AK & TCS met with Ed department to discuss future program animal acquisitions

Staff helped with newspaper media request

Moved red roos to LOG

Ak completed various wants and needs surveys

Tested alarm buttons on cats/bears and primates

Keeper Staff helped with Preschool classes

Pest control- arctic fox exhibit & common areas of main building



Education
e Educational Programs
o Birthdays—3
= Reached 90 people
o Offsite Programs — 8
= Reached 1,310 people
o Onsite Programs — 3
= Reached 61 people
o Field Trips — 2
= Reached 82 people
o Preschool-6
= Reached 78 people
o Behind the Scenes - 1
= Reached 14 people
o Behind the Scenes Encounters — 3
= Reached 9 People
o Wildlife Explorers - 10
= Reached 252 people
o Conservation Nation —2
= Reached 8 people
o AmeriCorps — 57
= Reached 1,140 people
o Total: Reached 3,044 people
= Nov 2018: Reached 1,930 people
= Nov 2017: Reached 1,928 people
o Nov 2016: Reached 475 people

e Other Events

o November 1 — Attended Red Apple Elementary School Options Program
November 2- Official first day of 2019 IMLS High School Internship Program
November 9 — Participated in Racine Holiday Parade

November 11 — Led Fourth Annual Teacher Appreciation Night

November 19 — Participated in RUSD’s SEE Your Future Career Day Event

0 O O O

e Grants and Proposals

o Recent Updates:
= Recipient of AZA’s Party for the Planet grant
= Currently writing reports for the 2019 season



Comparison to November 2018 - programs and participants

Participants 2018 | 2019 | Variance
On Site 0 61| +100.0%
Off Site 1,400 | 1,310 -6.4%
BTS 18 23 +27.8%
Birthday Party 30 90 | +300.0%
Preschool 80 78 -2.5%
Programs 2018 | 2019 | Variance

On Site 0 3| +100.0%
Off Site 5 8 +60.0%
BTS 5 4 -20.0%
Birthday Party 1 3| +200.0%
Preschool 6 6 +0.0%

Facilities

e Had new hot water heater, and infrared heater installed in stork aviary green house building to
replace munchkin boiler

e Daily janitorial duties

o Keep forgetting, daily lantern festival duties

e Finished winterizing zoo

e Moved snow, salted, and mowed and mulched

e Replaced recessed wall heaters in max and jenny jungle grill

e Replaced bollard light out front of gift shop at main entrance

e Replaced 3 breakers in electric panel in bushes across from zoo choo

e Had giraffe drain in keeper area middle barn snaked out

e Replaced garage door button for basement of main building

e Preventative maintenance

e Regular maintenance requests

e Fabricated new metal sleeve for den 2 door on lions



STAFF ACTIVITY REPORT

KRISTEN HUMPHREY | MARKETING | NOVEMBER 2019

E-BLASTS

www.MailChimp.com

DATE |EMAIL NAME opens |clicks ENTIRE ZOO DATABASE
11/1 Racine Zoo E-News - November 1, 2019 11.6% 0.7%

1173 Giving ZOOdat Intro e 0% Subscribers Open Rate Click Rate
1174 [11/6 -11/10 Lantern Festival Deals 16.5% |0.4% 7,149 16.0% 1.1%
11/5 Martini Madness Reminder 12.2% 0.7%

11/10 |Veterans Day Zoo Admission Free 15.0% 0.1% MEMBERS

11/11 |[11/12-11/7 Lantern Festival Deals 16.4% 0.5% Subscribers Open Rate Click Rate
11/13 |Free Day in Honor of Charles Johnson 16.0% 0.2%

11/15 |Racine Zoo E-News - November 15,2019 17.0% 1.2% 4,228 23.3% 2.1%
11/18 |[11/19-11/24 Lantern Festival Deals 17.0% 1.2%

11/20 |Wildlife Matters - November 2019 13.9% 1.9%

11/21 |Brunch with Santa 2019 12.7% 0.9%

11/22 |Animal Crackers Season Tickets 2020 13.2% 1.1%

11/23 |Holiday Fair 2019 13.1% |0.3%

11/25 |11/26 - 12/1 Lantern Festival Deals 15.3% 0.9%

11/27 |Lantern Festival Deal - Black Friday 15.2% 0.6%

11/29 |Racine Zoo E-New - November 29, 2019 1% 0.4%

11/30 |Giving ZOOday - Animal Care 9.5% 0.4%

WEBSITE

WWW.racinezoo.org
MONTHLY USERS: 20K

Updated articles, sliders, and event pages. Built new event pages. Set up and maintained special event
ticket sales.



Staff Activity Report | Marketing | November 2019

} MISCELLANEOUS PROJECTS

¢ Updated and created event posters and flyers for 2019

Updated flyers/posters around the Zoo campus

Updated the Wildlife Matters monthly issue

Took/edited/posted photos from events

Created Lantern Festival materials

Managed sales of Lantern Festival season passes and online tickets

} OUTSIDE ADS

e Bargain Hunter ® Fun in Wisconsin * Lake Geneva Regional
e Belle City Magazine ® Shepherd Express News - The Resorter

® Racine County Eye *  Milwaukee Times * Happenings Magazine
® Frankly Green Bay * Chicago SunTimes ® Capitol Times

e Racine Journal Times

Featured:

* Chicago Sun Times
® Lake Geneva Regional News - The Resorter

Chicago police officer in 'serious-but-stable' condition [
after gun battle with bank robbery suspect
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FACEBOOK

TOTAL LIKES: 22,508 (+159 FROM OCTOBER)

e Promotional posts and animal posts. Set up event pages.
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Post Details

Performance for Your Post
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P TWITTER

TOTAL FOLLOWERS: 2,688

57 tweets

32.4k tweet impressions
138 profile visits

8 mentions

* & o o

} INSTAGRAM

TOTAL FOLLOWERS: 1,809

e 9 posts
e Reach: 5.6k



Special Events

November Events:
e November: Lantern Festival
o Location: Campus
o Event Overview: Lantern Festival

o Attendance: October through November - 27,504

e Friday November 8: Martini Madness
Location: Vanishing Kingdom

o Time: 6-9pm
o Event Overview: Martini Competition
o Attendance: 92

e Saturday November 9: Racine Holiday Parade
o Location: Downtown Racine
o Time:5-8
o Event Overview: Parade




Coming up at the Zoo at a Glance:

Sunday, December 8: Brunch with Santa 11-12:30 and 1:30-3
October 1 — December 31: Chinese Lantern Festival

Saturday February 8: Animal Amore 6-9pm

Saturday March 7: Winos for Rhinos 6-9pm

Saturday April 11: Eggstravaganza 9-4:30

Sunday May 10: Mother’s Day Brunch 11-12:30

Saturday May 16: Bloody Mary Fest 11-2

Thursday May 21: Member Appreciation Night 6-9pm
Wednesday June 3: World Wine Wednesday 6-8pm

Saturday June 6: Great Northern Picnic

Saturday June 13: Zoo Brew

Wednesday June 17: Roar & Pour 6-8pm

Saturday June 20: Garcia Wedding

Saturday June 27: Hotel California Concert 6-10pm
Wednesday July 8: Animal Crackers Daryl Stuermer 5:30-9pm
Wednesday July 15: World Wine Wednesday 6-8pm

Thursday July 16: 25" Annual Cigar Dinner 5-10pm
Wednesday July 8: Animal Crackers Cindy Bradley 5:30-9pm
Sunday July 19: Case Picnic

Saturday July 25: Twin Disc Picnic 11-3

Wednesday July 29: Roar & Pour 6-8pm

Saturday August 1: Brett & Emily Wedding

Saturday August 1: Somerset Dinner

Wednesday August 5: Animal Crackers Chicago Tribute Anthology 5:30-9pm
Wednesday August 12: World Wine Wednesday 6-8pm
Sunday August 16: 25" Annual Car, Truck, & Bike Show 9-4pm
Wednesday August 19: Animal Crackers Walter Beasley 5:30-9pm
Wednesday August 26: Roar & Pour 6-8pm

Saturday August 29: Whiskers & Whiskey 6-9pm

Saturday September 12: Zoo Debut 5-11pm

Wednesday September 16: World Roar Wine Pour Wednesday 6-8pm
Saturday September 19: Zoo Brew

Saturday October 3: Old Fashioned Night

Saturday October 24: Boo at the Zoo 9-4:30

Friday October 30: Hallowine 6-9pm

Friday November 13: Martini Madness 6-9pm

Sunday December 6: Brunch with Santa 11-12:30



