
Racine Zoological Society 
Park and Recreation Board Meeting 

                                 reporting on February 2026 
 

Executive Director    
• Submitted several grants and sponsorship packages for the upcoming year   
• Creating solutions to additional fundraising efforts  
• TV appearances 
• Strategic Planning  
• Construction work  
• Capital Campaign work  

 

Membership 
• Total memberships households = 1,796 

Attendance for February 2026 

February Attendance 2025 – 2026 

 
 
Education – Onsite number includes On-Campus Programs, Zoo Camp & Birthday Parties.  
Offsite number includes Off-Campus Programs, Birthday Parties & Parades.  Education 
numbers do not include all Interactions, Touchpoints (Reach), Daily Programs or Volunteer 
Guest Engagement. 
 
Adding additional chart that reflects Admissions numbers from 2025 as compared to 2026 
removing Events & Education as it skews the data that is important for Operation purposes. 

  February 2025 February 2026 Variance Percent change 

Adults 126 648 522 414.3% 

Children 36 375 339 941.7% 

Member Adults 101 322 221 218.8% 

Member Children 86 280 194 225.6% 

Child 2 and under 29 213 184 634.5% 

Seniors 9 202 193 2144.4% 

Military 10 53 43 430% 

Education – Onsite 171 208 37 21.6% 

Education – Offsite  545 0 0 

Events 393 106 -287 -73% 

Total 961 2952 1991 207.2% 



February Onsite Attendance 2025 – 2026 
 

  February 2025 February 2026 Variance Percent change 

Adults 126 648 522 414.3% 

Children 36 375 339 941.7% 

Member Adults 101 322 221 218.8% 

Member Children 86 280 194 225.6% 

Child 2 and under 29 213 184 634.5% 

Seniors 9 202 193 2144.4% 

Military 10 53 43 430% 

Education – Onsite 171 208 37 21.6% 

Events 393 106 -287 -73% 

Total 961 2407 1446 150.5% 

 

 

 

 

 

 

 

 

 

 

 

 



February Admissions Attendance 2023-2026 

 

February 2026 Admissions Attendance by Hour 

 
Chart represents guests during normal business hours – 10:00AM – 4:00PM.  Does not include 
guests from Education or Events. 
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Military 24 34 10 53
Adult 337 499 126 648
Child 146 186 36 375
Member Adult 245 390 101 322
Member Child 189 338 86 280
2 and Under 72 153 29 213
Seniors 45 84 9 202



YEAR TO DATE Admissions Attendance 2025-2026 

 
 

  YTD 2025 YTD 2026 Variance Percent Change 

Admissions 695 2283 1588 228.5% 

Education - Onsite 576 404 -172 -29.9% 
Events 569 427 -142 -25% 

Total Attendance 1840 3114 1274 69.2% 

 
 
 

 
 
 

 

 

2025 2026
Admissions 695 2283
Education 576 404
Events 569 427
Total Attendance 1840 3114
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February 2026 Municipality 

Racine County Guests 
53105 18 
53108 14 
53126 11 
53139 13 
53167 12 
53177 28 
53182 26 
53185 35 
53402 446 
53403 237 
53404 109 
53405 204 
53406 151 

  Total  1304 
 

 Other 
Municipalities 

Guests 

Kenosha 226 
Milwaukee 151 
Wisconsin 

(Excludes Racine, Kenosha & 
Milwaukee Counties) 

127 

Illinois 256 
Other States 
(Excludes WI & IL) 

46 

Outside US 0 
Total 806 



 
 

 
 

GUESTS 

Racine County 1304 
Other 

Municipalities 
806 

Events & Education 
(Not Collected) 

 

297 

Data Not Collected 
(Admissions) 

0 

 
February Total 

 

 
2407 

 

Operations 
• We had a few great weather days!  
• Offered a $5 day on President’s Day and that was a huge hit!  Schools were closed, government 

buildings were closed and it was 54 degrees!  Over 1,000 came out!  
• Ordering for Gift Shop in order to receive items before Eggstravaganza  
• Hiring Fair was on February 21 from 9-noon.  We had 35 applicants and hired 18 of them for 

high season.  
 
 
 
 
 
 
 
 
 
 
 
 



Animal Care 
• Veterinary Updates 

o  1.0 Fossa Kirindy, monitoring for age related issues.  
o 0.1 Amur Tiger, Changbai has been showing signs of inappetence and lethargy, resulting in 

increased treatment. Blood tests show a likely infection (antibiotics treatments have 
yielded significant improvements). Recent blood and urine tests show infection is 
resolved. Will continue to monitor for recurrence.  

o 0.1 Domestic Ferret, Rotini is being monitored closely for quality of life.  
o 0.1 Lion, Zuri will receive a follow up ultrasound to check for PKD in March.  
o 0.1 Lion, Azizi received a follow up ultrasound. Ultrasound shows she had Polycystic 

Kidney and Polycystic Liver disease. Both are serious genetic conditions.  
o 0.1 Eastern Black Rhino, Timu is being monitored for mouth ulcers (possible tooth issues). 

Mouth ulcers have resolved.  
o 0.1 Sheep, Sky is being treated for eye ulcers  
o 1.0 African Penguin, Nelson is being treated for abnormal mouth/beak growth.  
o 0.1 Red kangaroo, Gigi is being treated for a broken arm. And this issue has been resolved 

 
• Collection Changes  

o 0.1 African Penguin, Yellow was euthanized for quality of life issues 
o Changes are coming up in March – May! 

 
• Incoming/Outgoing animals W/O set dates:  

o N/A 
 

• Staffing/Training  
o B. Schram accepted a position as a Part Time Keeper. 
o Animal Care staff continue to cross train on various routines.  

 
• Other Updates  

o Continuing (0.1), penguin acupuncture sessions (1.0), giraffe laser sessions (1.0), dog 
acupuncture  

o Started Voluntary Blood draw training on 0.1 Lion, Azizi.  
o Continuing frequent blood draw/injection sessions across collection, focused heavily on 

0.2 lions, 0.1 Amur Tiger. Beginning training for 1.0 Fossa, Kirindy, Inti  
o Continuing frequent hoof work and training with 1.1 Hartmann’s Mountain Zebra, 1.0 

Masai giraffes, 0.1 Eastern black rhinos   
 
 
 
 
 
 



Conservation Education 

 

Program Title # of Programs Interactions Touchpoints (Reach)
On-Campus Programs 8 95 108
Animal Program 0 0 0
Animal Booth 0 0 0
Slumber Safari 0 0 0
Preschool 3 26 26
Animal Encounter 0 0 0
Wildlife Explorers 2 47 49
Globes 2 11 13
Scouts 1 11 20
Field Trips 0 0 0

Off-Campus Programs 17 443 519
Animal Program 4 146 146
Animal Booth 1 79 130
ZAP (After School Program) 5 137 139
COZI 5 31 45
Senior Safari 2 50 59

Birthday Parties 4 71 121
On-campus Birthday 3 45 95
Off-campus Birthday 1 26 26

AmeriCorps Program 0 0 0
On-Campus 0 0 0
Off-Campus  0 0 0
Pop-Up 0 0 0
Booth 0 0 0

Zoo Camp 2 18 18
School's Out Camp 2 18 18
Spring Break Camp 0 0 0
Summer Camp 0 0 0
Summer Holiday Camp 0 0 0

Daily Programs 5 39 42
Creature Feature 1 11 11
Wildlife Theater 2 18 21
Pop Up / Animal Chat 2 10 10

Events 2 81 81
Animal Greeter 1 9 9
Parade 0 0 0
Zoorific Saturday 0 0 0
Special Event 1 72 72

Subtotal 38 747 889

Program Numbers



 
 
 
 

 
 

 
 
 

Volunteer Guest Engagement 5 88 114
Discovery Center 2 69 95
Primates 0 0 0
Walkabout Creek 0 0 0
LOG 0 0 0
Bear Ridge/Raptor Roost 0 0 0
Cat Canyon 0 0 0
Penguin Point 0 0 0
Volunteer Programs 3 19 19

TOTAL 43 835 1003

Programs 26 # Pgms 2026 # Int.
26 # 

Touch. 25 # Pgms
2025 # 

Int.
25 # 

Touch.
% Variance 

# Pgms
% Variance 

Int.

% 
Variance 

Touch.
On-Campus Programs 8 95 108 42 366 404 -81% -74% -73%
Off-Campus Programs 17 443 519 15 396 417 13% 12% 24%
Birthday Parties 4 71 121 1 30 30 300% 137% 303%
AmeriCorps Programs 0 0 0 14 203 223 -100% -100% -100%
Zoo Camp 2 18 18 0 0 0 100% 100% 100%
Daily Programs 5 39 42 0 0 0 100% 100% 100%
Events 2 81 81 1 59 67 100% 37% 21%
Volunteer Guest Engagement 5 88 114 1 8 8 400% 1000% 1325%

Total 43 835 1003 74 1062 1149 -42% -21% -13%

Compared to 2025

Date Event & Attendance (if applicable)
2.7.26 Volunteen Pizza Party Celebration

2.10.26-2.12.26 ACE Network Virtual Summit - Attended by AF
2.11.26 Racine & Me - Attended by AF

LCS Volunteers
2.12.26 School's Out Camp - Journey to the Poles
2.13.26 ACE Network DEAI Committee Chair Mtg - Attended by AF

School's Out Camp - Ocean Explorers
2.14.26 Animal Amore - Presentation by AF, CS, AK, & JC
2.19.26 QR Code Discussion Meeting - Attended by AF
2.23.26 CBS 58 Morning News - Attended by AF
2.24.26 ACE Network DEAI Committee Meeting - Lead by AF
2.26.26 ACE Network Storytelling Part 2 Learning Group - Lead by AF

*Other Events



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Title Update
AmeriCorps Programs being scheduled with schools; starting in the Spring
ZAP Updated grant report questions completed by AK and submitted 2.28.26

Programs continuing to go well.
COZI Programs continuing to go well.
Party for the Planet 2.12.26 - Mentee Meeting with Rosamund Gifford Zoo - lead by AF

2.19.26 - Mentee Meeting with Milwaukee County Zoo - lead by AF
AE Vanishing Kingdom 2.10.26 - Second meeting to review overall designs for space - attended b  

    AF & BH
2.16.26 - Content review meeting - attended by AF

Grants and Proposals



Facilities  
• Fixed hot wire on primate roof  
• Added remote voltage tester to hot wire  
• Removed log, caulked and painted beam in porcupine exhibit  
• Added crushed stone at the top of fox entrance to stop flooding of drain at bottom of the ramp 
• Painted and caulked the frog exhibit  
• Replaced hose and reel in animal ed area  
• Replaced cap on north end barn vent  
• Replaced thermostat in west barn at LOG  
• Installed 4 tie downs to wall outside rhino back of house  
• Epoxied water drinkers in rhino east small and large holding areas  
• Replaced water temperature sensor on boiler in walkabout  
• Fixed entrance gate to walkabout  
• Finished punch list work on Mountain  
• Had stairs outside of education replaced do to crumbling of current stairs  
• Replaced ballasts and bulbs in four fixtures in gift shop  
• Replaced doorstops on bathroom doors in grill  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 



 
 



 

 



 



 
 



 

 



 
 



 
 



 
 



 
 



 

 



 

 



 

 



 
 



 

 



Special Events 
 
 
February Events  

• February 14—Animal Amore 
o Location:  Castle 
o Overview:  Valentine’s Day Dinner  
o Attendance: 63  

 
 
 
Coming up at the Zoo at a Glance:      

• March 25—Call Me Old Fashioned  
• April 4—Eggstravaganza   


