Racine Zoological Society
Park and Recreation Board Meeting
reporting on September 2021

Executive Director

Very busy with increased guests coming through the gate

Submitted several grants and sponsorship packages for the upcoming year
Creating solutions to additional fundraising efforts

TV appearances

Strategic Planning

Membership
o Total memberships households = 2,784

Attendance for October 2021
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October 2021 Attendance by hour
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October Monthly Attendance 2018-2021

2021
2020
2019
2018
500 1000 1500 2000 2500 3000
2018 2019 2020 2021
= Military 98 234 143 249
m Adult 2039 2125 1488 2594
H Child 1118 1171 921 1490
B Member Adult 936 1081 695 1296
= Member Child 875 1012 619 1215
H 2 and Under 610 526 504 1016
M Seniors 211 239 125 303




October Member Municipality

53402- 66
53403- 96
53401- 16
53405- 74
53126- 11
53177- 37
53404- 64
53139-8
Milwaukee - 27
Kenosha — 345
Ilinois — 137

Other - 1630

October Non-Member Municipality

53403- 26
53177- 25
53402- 601
53406- 76
53405- 111
53404- 300
53182 - 62
53407- 4
Ilinois - 405
Milwaukee - 203
Kenosha — 838

Other - 3001



Operations
e Vendor delays but we are reorganizing and working it out
e Scheduled and Executed Glow
e Grillis now closed for the season

Animal Care

e Veterinary Updates

o 1.0 African penguin 2021 chick underwent cat scan for spinal abnormality; began

antibiotic trial
1.0 Domestic dog sedation exam; treated for tail injury
1.1 Hartmann’s mountain zebra and 2.0 Masai giraffe voluntary hoofwork
1.0 Eastern black rhino treated for horn crack
1.1 Eastern black rhino produce diet reductions
1.0 Goat treated for possible digestion issues
1.3 Spider monkeys treated for fecal parasites
12.0 Straw-colored fruit bat hands on exams and weights
0.1 African spurred tortoise annual exam
1.1 Leopard gecko annual exams
0.1 Spider monkey annual sedation exam
0.1 Hedgehog annual exam
1.0 Blanding’s turtle annual exam
2.0 Green tree python annual exam
3.0 Emperor tamarins pre-ship exams
Continue 0.1 eastern black rhino progesterone analysis

O O 0O O O 0O 0O O O O O O 0 0 O

e Collection Changes
o 1.0 Guam rail humanely euthanized due to quality of life concerns
o 1.0 Colorado River Frog acquired
o 0.0.30 Amazon Milk frogs hatched

e Other Updates

o Working with 0.1 Amur tiger on voluntary blood draw; successfully poked tail for first time

o Working with 1.0 Fossa on voluntary injections

o Working with 2.0 Masai giraffe and 1.1 Hartmann’s mountain zebra on voluntary
hoofwork

o Working on setup for voluntary xrays with primates

o Some seasonal animal moves have begun



Education

Educational Programs
Onsite Programs — 2

Reached 92 people

Offsite Programs — 6

Reached 840 people

Onsite Birthdays —2

Reached 55 people

Offsite Birthdays — 2

Reached 60 people

Virtual Programs — 3

Reached 65 people

Virtual Programs — 3

Reached 65 people

BTS Encounters — 2

Reached 8 people

Preschool Programs — 3

Reached 41 people

AmeriCorps Programs — 37

Reached 555

Total: Reached 1,781 people

Other Events

o October 1 - Speaker for Founder’s Rotary Meeting

o October 3 — Animal Presentations at Fondy Fest in Fon Du Lac

o October 4 — Two guest lectures for Carroll University

o October 6 — Presented at AZA National Party for the Planet webinar

o October 7 — Multiple staff attended Empathy Network meeting

o October 15 — Staff attended AmeriCorps Serve Wisconsin Annual Meeting

o October 16 — Presented animal booth at Hawthorne Hallow Hootenanny

o October 17 — Presented animal booth at FrankenSTEIN Festival

o October 20 — Participated in virtual networking event for Nelson Institute for
Environmental Studies

o October 23 — Presented animal booth and stage shows at Union Grove Pumpkin Chuckin
Festival

o October 25 — Brought animal for CBS 58 appearance

o October 27 — Brought animal for Racine and Me appearance

o October 28 — Lincoln Middle School Virtual Career Day

o October 30 — Coordinated volunteer staffing for Boo at the Zoo



e Grants and Proposals
o Received grant from United Way of Racine County
Submitted for competitive renewal for the Racine Zoo AmeriCorps program

o Submitted Workforce Development Grant

o Wrote grant for United Way of Racine County

o Working on proposals to ACE for Wildlife Network, Association of Zoos and Aquariums,
Equitable Recovery Grant, and Tourism Grant to be submitted in October and November

o Submitted final reports for 2020-2021 Racine Zoo AmeriCorps Program

Working on final report for IMLS 2019-2021 grant

Comparison to October 2021 - programs and participants

Participants 2020 | 2021 | Variance
On Site 0 92 | +100.0%
Off Site 31 840 | +261.0%
BTS 0 8 | +100.0%
Birthday Party 32 115 | +259.3%
Preschool 88 41 -53.5%
AmeriCorps 0 555 | +100.0%
Virtual Programs 267 65 -75.7%
Programs 2020 2021 | Variance

On Site 0 2| +100.0%
Off Site 1 6 | +500.0%
BTS 0 2| +100.0%
Birthday Party 1 4 | +300.0%
Preschool 4 3 -25.0%
AmeriCorps 0 37 | +100.0%
Virtual Programs 14 3 -78.8%




Facilities
e Setup and tear down all special events
e Reached out to Brett from metro security about issue with radios
e Preventative maintenance
e Received and unloaded new train and cars
e Roofers finished punch list items for penguin roof work with new sky light installed
e Installed 2 new circuits for drive thru lights
e Traditions set up for drive thru lights
e Temporary fence installed by facilities for drive thru lights
e Maintenance requests e.g. repair limits on rhino door, hose repair, etc.
e VIS fabricated and installed access panel on ceiling of Gibbon exhibit
e VIS welded new stops on tiger shift door
e 2 new doors installed in bear building
e Met with Greene glass for quote to re-caulk lion viewing window
e Met with Bohm electric to get quote for electric circuits above old bear exhibit
e Telephone line in jungle grill repaired
e Got quote for new concrete in wildlife theater
e Daily janitorial duties
e General grounds upkeep,.....mowing, whipping, trash, etc.
e Had all brush removed from fence line next to neighbor west of admin. Building
e Rhino floor repairs made
e Radios are all swapped over to digital format
e Pressure washed wildlife theater
e Installed new circulator pump for boiler in penguin building



g STAFF ACTIVITY REPORT

KRISTEN HUMPHREY | MARKETING | OCTOBER 2021

E-BLASTS

Mail Chimp .com
DATE |EMAIL NAME opens % |cLicks®.| ENTIRE ZOO DATABASE
10N Ehimw 152 3 Subscribers Open Rate Click Rate
10/2* Wildlife Matters Ociober1ssue 7.5 20
10/7  |Halloween Glow reminder H4E 1.2 8,997 1525 0.5
10/15 |ENews 7.0 1.3
10/19 | Martnl Madness - 1 month zway 7.4 04 MEMBERS
10/20 | Hallkoween Glow remnder 1.3 1.1 Subscribers Open Rate Click Rate
10/22 |Booat the Zoo reminder 19.6 0.8 2,257 20, 7% 2.0
10/28 |Hallowesn Glow remnder 12.0 o7
10/29 |E-News 2.9 1.5 = MOTE: "Members” emails are included in

"Entire Zoo Database” Audience total numbers.

Members-only e-blasts ae labeled with " *".

’ MISCELLANEOUS PROJECTS

Updated and created event posters and flyers for 2021

Updated posters and fiyers across campus

Updated the Wildlife Matters monthly issue

Submitted eventsto online event calendars

Created signage for events

Managed ad campaigns for Halloween Glow and Wonderdand of Lights
Managed ticket giveaways for Hal loween Glowand Wonderand of Lights
Took photos at events
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} OUTSIDE ADS

= Bargain Hunter - print

*  Wind Point Living Magazine - print
*  Travel WI SEM - digital

* Chicago SunTimes - digital

* Chicago Tribune - print/digital

* Happenings - print

*  Milwaukee Radio Group - radio B B AT
*  Milwaukee with Kids - digital OCTOBER 1 - 31, 2021
» Shepherd Express - print/digital SUNDAY - THURSDAY | DUSK - O0PM
. R - FRIDAY 8 SATURDAY | DUSK - 10PM

*  The Daily Herald - digital o v
M Unio ,"" . \r”» Vai N y | j | :;‘: :‘:‘“-‘3- -::::rr:gc »':)‘::.'

Union Grove Village Voice Newsletter - digita e g B 1 sput,
. oumnal Times/Kenosha News - print/digital
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rAcinezoo.org

MONTHLY USERS: 31K
Updated articles, sliders, and event pages. Built new event pages. 5&t up and maintained special event ticket sales.

Ligers farainng R R Farralon Tuppiiom Sexsaisly disvioe
31K 42K o48%  Tmlas
1173% BELTY LY

S00
. 0 = (=
m :”] 17 :‘ 31 Wl . [T o IE
bt 1% I 1.0%
12085 1259% 125y
. ) Lsiers by sime o deay
Fage Pageviews Pdaye Value
¥ Tk LEIRH
Shallavresn-glaw 1070 2|00
Jevertgczlenzar Lav2 2000
Slttmgua 1332 S0.00
Jeontetrhzlloween glow ATED §0.00
JarcheSnfarsaheer FRE LR
Jheamascmiasnns HET B LR
Shallavrean-glxv-e~tering-and-queuing 1,444 5000
Sty Ul bodine 1.23% 5000
Jmammo g 1127 000

Data from Google Analytics
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p FacEBOOK

TOTALLIKES: 29,903
= Animal and promotional posts.

Reach: Organic [ Paid - [ PostClicks [l Reactions, Comments & Shares § |

Published Past Type Targeting Reach Engagement Pramate
102021 @ Hapry Halloveen i) o# FRFF o | 5D I
1695 A . tandy for guests at Haliowaan Gl e N =4 I =
10r3072021 5 Eoo atthe Zoo is TODAY 53| -
BRI AN . [TV=0)" Come out 3nd pon ws from = @ e IT& | ot i
1202 Dlue Vellsw, the oldas Alizar B " sk | 21 |
417 PM penguin a1 the Racine Zoa. turnes 5 |
Tze2021 The primates are enjrying sone 5 A 10K 82 | m
125 M Hallcwesn-tharmed enrickmart! Bz 8 |
102021 @ Haboween weskesd = already 3 oL 1Mt |
102 AN . kere Thi is pour last chanoc to b @ 2 53 | Bous! Post
AR # PO P SPECIAL: First 100 cars sae | &8 |
4407 P i g1 Wondarland of Lights Driw- = © . C s
102872021 ¥ Eoo at the Zoo is coming up rate 16< W -

L AN ' “HIE SATURDAY! Join us Caoper | ) @ T8 s ) Boos! Post
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1240 PR sy | his yaer Thess takahoms ' a0 |
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Post Details
Performance for Your Post
Racine Zoo ©
b DT s i

¥ Eoo at e Zoois comng up THIS SATURDAY! Join us Ocicber 30 from 630 -
10ar - 4pm 1o enjoy safe, outdoor trick-ordreating all day wih He animale s
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Well-performing Facebook post
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TOTAL FOLLOWERS: 2,881
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D INSTAGRAM

TOTALFOLLOWERS: 4,239

« 2] posts
= Accounts Reached: 4,785
* Content Interactions: 542

= Reach: 16k
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Special Events
October Events:
e October 1-31 — Halloween Glow

o Location: paved parts of zoo
o Event Overview: Halloween drive through
o Attendance: 1300

e October 2 — Amanda Ceremony 1:30pm
o Location: Pavilion
o Event Overview: Wedding Ceremony

o Attendance: 92

e October 2 — 0Old Fashioned Night 6-9pm
o Location: in front of Castle
o Event Overview: Old Fashioned contest

o Attendance: 307

e October 10 — Anna Wedding 10-4pm
o Location: Pavilion
o Event Overview: Wedding Ceremony

o Attendance: 65

e October 29 — Hallowine 6-9pm
o Location: Vanishing Kingdom
o Event Overview: Wine Tasting

o Attendance: 107

e October 30 - Boo at the Zoo
o Location: Entire Campus
o Event Overview: Halloween family Event

o Attendance: 5016

e October 31 — Heather Jones Wedding 11-1pm
o Location: Pavilion
o Event Overview: Wedding

o Attendance: 100

Coming up at the Zoo at a Glance:

e November 12 — Martini Madness 6-9pm

e November 19-January 2 — Wonderland of Lights
e November 29 — Advent’ure Calendars

e December 4 —Brunch with Santa 11-1pm



