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EXHIBIT D - OPERATING STATISTICS SERVICE AREA: 0
WisDOT REVIEWER: 0
(A) means that the cell or column is calculated automatically.
2012 2013 2014 13/14
(Actual) (Revised) (Projected) % CHANGE
Ridership 1,093,092 1,075,000 1,100,000 2%
Average fare A $0.00 ®») $0.00 ®» $0.00 () _ #DIV/O!
Fixed Route & Paratransit Revenue $1,336,661 $1,416,755 (A $1,480,657 () 5%
Urban Common Carrier Service
Regular Routes 1,102,110 986,849 (A) 911,577 (A -8%
School "Tripper" Routes 0 29,754 () 30,150 (A 1%
Other Special Routes 154,593 (A) Ay _ #DIVIO!
TOTAL URBAN COMMON CARRIER A 1,256,703 (A) 1,016,603 () 941,727 (A) -7%
*Revenue miles do not include dead miles.
TOTALMLES™ |
2012 2013 2014 13/14
(Actual) (Revised) (Projected) % CHANGE
Urban Common Carrier Service
Regular Routes 1,176,631 1,046,910 @A) 919,009 () -12%
School "Tripper" Routes 0 0 ® A)  #DIV/0!
Other Special Routes 174,898 0 @& 98,948 (A)  #DIV/O!
TOTAL URBAN COMMON CARRIER A) 1,351,429 (&) 1,046,910 &) 1,017,957 @& -3%
Interurban Common Carrier Service 0 0 0 » __#DIviQ!
Contract "Yellow" Bus Service 0 0 0 @ _ #DIV/O!
Charter Service 0 0 0 @A _ #DIVIO!
Other Service 0 0 0 () _ #DIV/O!
TOTAL "TOTAL" MILES 7 1351429 @A) 1046910 (A) 1017957 () -3%
**Total miles include dead miles
REVENUE HOURS
Urban Common Carrier Service
Regular Routes 0 W A __#DIvV/O!
School "Tripper" Routes 0 @ () _ #DIV/0!
Other Special Routes 0 @w A _ #DIV/0!
TOTAL URBAN COMMON CARRIER »y ") 0 & ny  #DIV/O!

EXHIBIT D - OPERATING STATISTICS (cont'd)




DRIVER PAY HOURS

2012 2013 2014 13/14
(Actual) (Revised) (Projected) % CHANGE
Urban Common Carrier Service
Platform Hours 103,312 99,534 (A) 96999 () -3%
Non-Driving Hours* 5,000 5,000 5500 @ 10%
TOTAL COMMON CARRIER SERVICE (A) 108312 (A) 104534 (A) 102499 () 2%
All Other Duties Assigned to Drivers** 0 0 0 @~  #DIV/O!
TOTAL DRIVER PAY HOURSA* (A) 108312 (A) 104534 (A) 102499 (@A) -2%
* Includes guarantee time, prep. time, check-in and check-out time, penalty time, training, etc.
** Includes bus cleaning, maintenance, fueling, etc.
Ar Excludes charter service hours
ANNUAL DIESEL FUEL CONSUMPTION
Urban Common Carrier 262,570 234,104 227,081 » -3%
Other 0 0 0 ¢ #DIV/O!
TOTAL (A) 262570 (A) 234104 (A) 227081  (A) -3%
ANNUAL GASOLINE FUEL CONSUMPTION
2012 2013 2014 13/14
(Actual) (Revised) {Projected) % CHANGE
Urban Common Carrier 24,486 0 16,234 (A) _ #DIV/O!
Other 0 0 0 @  #DIV/O!
TOTAL (A) 24486  (A) 0 (A 16234 (A)  #DIV/O!
Diesel $ 3.150 3.470 $ 3470 ®» 0%
Gasoline $ 2.800 3.080 $ 3.080 ®» 0%

*Exclusive of federal and state taxes



EXHIBIT G - PROJECTED OPERATING REVENUE SERVICE AREA: 0
(A) means that the cell or column is calculated automatically.
2012 2013 2014
CODE CATEGORY ACTUAL REVISED BUDGET
400 Passenger Fares
401.01 Full Adult Fares $1,156,015 $1,294,180 $1,360,657
401.02  Senior Citizen Fares $0 $0 $0
401.03  Student Fares $0 $0 $0
401.04  Child Fares $0 $0 $0
401.05 Handicapped Rider Fares $191,660 $122 575 $120,000
40199  Agency Fares $280,000 $284,866 $325,000
W __ $1,627675 ) _ $1701621 (A __ $1805657
403 School Bus Service Revenue
403.01  Passenger Fares from School Bus Service $0 $0 %0
404 Freight Tariffs
404.01  Package Delivery $0 $0 $0
405 Charter Service Revenue
405.01 Revenue from Charter Contracts $0 $0 $0
406 Auxiliary Transportation Revenues
406.01  Station Concessions $0 $0 $0
406.02 Vehicle Concessions $0 $0 $0
406.03  Advertising Services $0 $0 $45,000
406.04  Automotive Vehicle Ferriage $0 $0 $0
406.99  Other $0 $0 $0
@ $0_ $0_ $45,000
407 Nontransportation Revenues
407.01  Sale of Maintenance Services $0 $0 50
407.02 Rental of Revenue Vehicles $0 $0 $0
407.03  Rental of Buildings and Other Property $0 $0 $0
407.04  Investment Income $0 $0 30
40799 Other $0 $0 $0
@ 50 @ 80 @ 50
450.00 Other Revenue (list)
Outlying community paraTRANSIT SURCHARGES $18,708
State gas tax rebate 50 $0 $5.619
Sale of assets $28,000 $68,600 $0
$0 $0 $0
W ____$28000 (y ____ 868800 (y ___ $24.327
TOTAL OPERATING REVENUES A) $1,655675 (A) $1 ,770!221 (A) $1 !874!984
Revenues Not Recognized by WisDot
Charter Revenues (A) $0 A $0 (A $0
Freight Revenues " $0 (&) $0 (A $0
Other Revenues 50 $0 $0
® 50 @ 50 ® 50
W) __ 1655675 ( ___S1770221 (y __ $1874984
% CHANGE IN WISDOT RECOGNIZED REVENUES(2012 TO 2013): (A) 6.92%
% CHANGE IN WISDOT RECOGNIZED REVENUES(2013 TO 2014): (A) 5.92%



EXHIBIT H - PROJECTED OPERATING ASSISTANCE REQUIREMENTS

Entries are not required on this exhibit, it is automatic.
(A) means that the cell or column is calculated automatically.

SERVICE AREA: 0
WisDOT Reviewer: 0

1. The following projected expenses, revenues, and resulting deficit are estimates and are subject to revisions by
by WISDOT at the time application is reviewed.

2. Actual revenues received and expenses incurred during the year may result in a higher or lower deficit.

3. Federal, state and local shares of the deficit may be different from what is projected, subject to funds
available for distribution and actual revenue and expense experience.

ESTIMATED
__AMOUNTS
 __ 98438120
RECOGNIZED 2014 REVENUES (A) $1,874,984
PROJECTED 2014 DEFICIT (A) $6,563,136
Estimated Federal/STATE SHARE: A $4,640,966

w 522,170
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