RACINE WASTEWATER UTILITY
2025

Proposed Budget

August 20, 2024
Proposed
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2025 Budget Highlights — Wastewater Commission

The following is a brief summary to explain major costs changes in the budget for 2025 —

NOTE: Some budgets experienced minor changes up or down depending on special projects and various time frequencies for
maintenance of certain equipment.

A. Personnel Services (2.2% Increase)

e Salaries and Wages: ; Cost of living up about 3.3% and slowing from previous year so
proposed raises are well behind market. Employee increases are not a uniform percentage, as the higher
percentage applies to employees with the lowest wages to advance toward market wage. The Utility
adopted a policy in 2013 to obtain a market wage study every 3 years; this was completed in 2024 and
implemented in this budget. Overall, the Utility has kept up with market wages for the industry and only
minor adjustments were made in the wage structure. Retention and morale has still been a challenge, the
response from the Utility is engagement and culture in addition to at market increases.

B. Contractual Services (23.9% Increase)

e Professional Services: Drastically increased to cover legal fees (expansion, sewer
agreement discussions), technology contracting, engineering (Blaine, LS RFP), Sewer Agreement
consulting

o Natural Gas: Higher plant usage as backup to biogas usage and air permit restrictions
combined with increasing rates. Option of blending natural and biogas for equipment start up.

e Electric Service: Rate increase expected, operational challenges in biogas blower
operation results in more use of electric blowers.

¢ Interceptor & LS Maintenance: Projected increase in televising contract and
percentage of pipes televised to meet regulatory expectations.

e Sludge and Grit Disposal: ; Digester cleaning services reinstated for 2025

C. Materials and Supplies (3.4% Increase)

e Operational Chemicals: Steadily increasing chemical costs and delivery charges.
Operational improvements have reduced daily consumption rates
e Staff Engagement & Outreach: ; new category aimed at retention, culture, outreach
D. Administration and General (4.5% Increase)
e Medical Expenses: reduced $50,000 last year, returned to pre-2024 level
e Dues, License, Tuition/Training, Travel: ; revised categories to provide more

insight and clarity on spending and available funds; instituted per diem policy in 2024
o Stormwater Fees:

Summary — The presented O&M budget shows an overall increase of $907,000 (8.6%) over the 2024 budget.
The following items have the largest dollar increase:
e Professional services, Wages, Operational Chemicals, and Electric.

Rate increases in 2023 and 2024 forced the Utility to propose lean budgets to control costs to rate-payers. Some
programs and activities were reduced or delayed. With a favorable true up, expenditures savings, and good
projections, 2025 is well-positioned to fully fund wastewater programs and activities to the appropriate level



