RACINE WATER UTILITY
2024

Proposed Budget

August 15, 2023
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2024 Budget Highlights — Waterworks Commission

The following is a brief summary to explain major costs changes in the budget for 2024.

NOTE: Some budgets experienced minor changes up or down depending on special projects and various time frequencies
for maintenance of certain equipment.

A. Personnel Services (1.6% Increase)

o Salaries and Wages: Increase $69,000; Cost of living up about 6.3% from previous year but
decreasing. LAW 732 union disbanded in 2023 and will be incorporated into the non-rep pay
plan in 2024 (3.0% base increase plus step/merit). Some labor is split among projects (such as
engineering rolled into contract work). There is also a merging of services (such as metering and
billing) with that labor distributed among the water utility, wastewater utility, and storm water
utility. The current year has seen employee losses to have stabilized to about 7% through July;
after the utility lost 12% of staff in 2022 and 24% of staff in 2021. Retirements continue but half
of total staff losses are resignations for other jobs. As city post-retirement benefits were
eliminated in 2021, employees staying long-term is less likely and the job market is very
competitive for employees to look elsewhere.

B. Contractual Services (2.2% Increase)

Electric Service: Increase $40,000; WE Energies rate increase and more utility facilities.
Residuals Management: Increase $40,000; Contractor bid increase 40% (supplies, disposal).
Street Repair by Others: Decrease $52,000; More contracted project work.

Water Tank Maintenance: Increase $31,000; Updated service costs.

C. Materials and Supplies (9.9% Increase)
e Operational Chemicals: Increase $122,000; Higher chemical costs and delivery charges
continue. Upcoming switch to higher strength phosphate chemical for corrosion control.
e Pipe and Fittings: Increase $7,000; Higher cost on parts.

D. Administration and General (3.2% Decrease)
e Medical Expenses: Decrease $50,000. Costs are variable and 2022/2023 is below budget.

e Property and Liability Insurance: Increase $6,000; City charge.

E. Other Expenses (0.2% Increase)
¢ Real Estate Tax (PILOT): No Change; Payment to City with estimated tax rate which
decreased in 2023; 24.5% of total budget.

Summary — The presented O&M budget shows an overall increase of $194,000 (1.3%) over the
2023 budget. The following items have the largest dollar increase:
e Operational Chemicals, Wages, Electric Service, Residuals Management.
The following items have the largest dollar decrease:
e Medical Expenses and Street Repair by Others.

The job market changed dramatically starting in 2021 with retirements continuing, resignations risen,
and the labor market is very competitive. Staff turnover has leveled off, but still higher than historical.
The current supply market has also seen material and transportation costs rising significantly as a trend
starting second half of 2021. Chemical costs in particular continue to rise rapidly. The Utility has no
control over PILOT payments to the City, which accounts for about a quarter of the entire budget.



