Racine Zoological Society
Park and Recreation Board Meeting
reporting on January 2025

Executive Director

e Submitted several grants and sponsorship packages for the upcoming year
e Creating solutions to additional fundraising efforts

e TV appearances

e Strategic Planning

e Construction work

e Capital Campaign work

Membership
e Total memberships households = 2,284

Attendance for January 2025

January Attendance 2024 - 2025

Percent

January 2024 January 2025 Variance change
Adults 126 107 -19 -15.1%
Children 33 31 -2 -6.1%
Member Adults 81 73 -8 -9.9%
Member Children 65 48 -17 -26.2%
Child 2 and under 26 25 -1 -3.8%
Seniors 10 12 2 20%
Military 10 2 -8 -80%
Education 171 405 234 136.8%
Events 586 176 -410 -70%




January Admissions Attendance 2022-2025
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January 2025 Attendance by Hour
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Education - 9:00AM — 10:00AM
General Admissions — 10:00AM — 4:00PM
Events — 5:00PM - 6:00 PM

YEAR TO DATE Attendance 2024-2025



Percent
YTD 2024 YTD 2025 Variance Change
Admissions 351 298 -53 -15.1%
Education 171 405 234 136.8%
Events 586 176 -410 -70%

Admissions
m Education

|m Events
Total Attendance

January 2025 Municipality



53105 8
53108 0
53126 16
53139 2
53167 0
53177 9
53182 0
53185 8
53402 95
53403 28
53404 5
53405 34
53406 39
[ Tota [ = 244 |
Other Municipalities Guests
Kenosha 61
Milwaukee 41
Wisconsin 15




(Excludes Racine, Kenosha & Milwaukee
Counties)
[llinois 67
Other States 25
(Excludes WI & IL)
Outside US 28
Total 237
GUESTS
Other Municipalities 237
Events & Education (Not 398
Collected)
Data Not Collected (Admissions) 0

Operations

e Fewer guests this month as it was mostly cold

Animal Care
e Veterinary Updates
o 1.0 Fossa, Kirindy, monitoring for age related issues
o 0.1 Amur Tiger, Changbai is recovering well. Pleural effusion is not likely to resolve long-
term, but she is improving overall!
o 0.1 Penguin, Yellow, is receiving a prosthetic beak to replace the end of her upper beak,
which was lost in November 2024

e Collection Changes



o Will receive 3.1 from the SSP (3.0 from Henry Vilas, 0.1 from another location) Awaiting SSP
interim recommendation
o 1.0 Masai Giraffe, Jabari was humanely euthanized after a fall incident on 1-16-25

o Staffing/Training
o Animal Care Staff re-started cross training on routines to continue to improve knowledge
and diversity of skills across the department.

e Other Updates
o Continuing (0.1), penguin acupuncture session, dog acupuncture (0.1)
o Continuing frequent blood draw/injection sessions across collection, focused heavily on 0.2
lions, 0.1 Amur Tiger and 1.0 Masai giraffe. Beginning training for 1.0 Fossa, Kirindy and Inti
o Continuing frequent hoof work and training with 2.1 Hartmann’s Mountain Zebra, 1.0 Masai
giraffes, 1.1 Eastern black rhinos
Working on setup for voluntary x-rays with primates

Working on voluntary cardiac ultrasound 1.0 Orangutan
Have begun formal observations of 1.0 Fossa and 1.1 Orangutan to determine exhibit use
and behavioral budgets.



Conservation Education

Touchpoints Notes
‘Program Title |# of Programs |Interactions (Reach)
On-Campus Programs
Animal Program 1 16 16
Slumber Safari q 0 0
Preschool 7 46 48
Behind-the-Scenes
Encounter [ 0 0
Wildlife Explorers 10 225 229
Globes 20 170 208
Scout Program 0 0 0
Off-Campus Programs
Animal Program 3 41 41
ZAP (After School Program) 5 169 183
cozi 2 21 30
Senior Safari 27, 566 594
Birthday Parties
On-Campus 0 0 0
Off-Campus 1 17, 30
AmeriCorps Program
On-Campus 2 42 51
Off-Campus 6 153 163
Zoo Camp
Spring Break q 0 0
Summer [ 0 0
Daily Programs
Creature Feature [ 0 0
Wildlife Theater q 0




Other Events* q 0 0

Subtotal 84 1466 1593
Volunteer Guest
Engagement g 79 82
Compared to 2024

2025 2025 2024 2024 % Variance % Variance
Programs Number | Participant | Number | Participants Number Participants
On-Campus
Programs 38 501 87 97 -56% 416%
Off-Campus
Programs 37 848 12 408 208% 108%
Birthday Parties 1 30 1 50 0% -40%|
AmeriCorps
Programs 8 214 0 q 100%, 100%
Zoo Camp 0 G 0 q 0% 0%
Daily Programs 0 q 0 q 0% 0%
Other Events 0 q 0 q 0% 0%
Volunteer Guest
Engagement 9 82- - 100% 100%
Total 93 1675 100 555 -7% 202%




*Other Events

Date Event & Attendance (if applicable)
1/2/2025|All-Staff Education Meeting
1/2/2025/AmeriCorps check-in virtual meeting (Brooke)
1/3/2025|Volunteer Management Committee virtual meeting (Cassie)
1/8/2025|LCS Volunteers
1/13/2025(Transition Volunteers
1/14/2025|Party for the Planet virtual meeting (Abby)
1/15/2025|Party for the Planet coaching session (Abby)
1/16/2025|AmeriCorps check-in virtual meeting (Brooke)
1/16/2025Volunteer Management Committee virtual meeting (Cassie)
1/24/2025(Community Partner Breakfast (Kylie)
1/27/2025|CBS 58 On-Campus (Abby)
1/27/2025(Transition Volunteers
1/28/2025|Party for the Planet virtual meeting (Abby)
1/29/2025|Racine & Me (Abby & Linguine)
1/30/2025|Education Seminar: Storytelling
1/30/2025|AmeriCorps check-in virtual meeting (Brooke)
1/31/2025|CBS 58 On-Campus (Abby)
Grants and Proposals
Title Update
AmeriCorps Grant turned in for review 2026-27
ZAP Programs continue; Grant was written, reviewed, & submitted
cozl Programs continue
Sr Safaris Programs concluded; Report was written & submitted
WLE Programs continue; Some difficulty with RUSD WiFi

Party for the Planet

Purple martin associations contacted; coaching began




Facilities

Ran cable for primate WIFI

Bled the radiators on the cat walk

Ongoing work in bear building

Had to replace the boiler pump up at LOG

Fixed two heaters in rhino holding

Installed four new cameras in zebra inside holding

Reinforced Walton main gate for card access install

General maintenance throughout the entire zoo on various projects
Special event set up and take down
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STAFF ACTIVITY REPORT | MARKETING | January 2025

P> MISCELLANEOUS PROJECTS

® Updated and created Event Posters
e Updated Website
e Content creation for all platforms

> OUTSIDE ADS

e Submitted Ads for January to the following:
© Wind Point STROLL

RACINE ZOO PRESENTS

Gall AMe

Oba Fastiened

WEDNESDAY, MARCH 26, 2025
6PM - 8PM | RACINE ZOO

Call us old fashioned, ‘&
but we can’t help but :
love Wisconsin’s classic S ¥
cocktail! Step in from
the cold and warm up
by sampling unique old
fashioned cocktails,
enjoy hors d’oeuvres,
meet an ambassador
animal, and more!

262 636.9189
racinezoo.org

Follow us!

e QWO grpg |

nnnnnnn




STAFF ACTIVITY REPORT | MARKETING | January 2025

> WEBSITE

Updated articles, sliders and event pages. Setup and maintained ticket

sales.
¢ Views « Event count « Active users = N 3 @ +:
216K 619K 79K
111.6% 17.3% 1t1.1%
15K
»“"'. 10K

— Custom = = Preceding period

Jan1-Jan 30,2025 ~ View reports snapshot -
Sessions~ by @ - Views by @ -~
Session default ch... ~ Page title and scree...

SESSION DEFAULT .. SESSIONS PAGE TITLE AND S.. VIEWS
Organic Search 17K 1+11.6% Welcome to the Raci... 4.3K 419.8%
Direct 3.6K 1101% Winter Picnic ina Sn... 1.4K 447.1%
Referral 1.9K 174.0% gfenis Calendar | rac... 12K ¥522%
@anic Social 11K t426% ;rctic Fox Fact sheet... 25K  1100.2%
;id Search 162 0.0% ;nec Fox Fact She... 1.4K 133.5%
.Unassigned 61 112.9% ;ours/Admissicns |r... 970 125.2%
Email 3 0.0% ;Vonderland of Light... 66 496.8%
Jan 1 - Jan 31, 202¥iew traffic acqu... = Jan 1-Jan 31, 202¥iew pages ands.. >

Data from Google Analytics



AL

> FACEBOOK

Followers: 46,193

STAFF ACTIVITY REPORT | MARKETING | January 2025

Increased number of animal postings, posted about upcoming events. Increased post frequency to at least1 a

day. Scheduled at least one week in advance and to go out the same time to show consistency to our audience.
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Insight overview of Racine Zoo Facebook page.

(This data is compared to December-January)
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STAFF ACTIVITY REPORT | MARKETING | January 2025

Timu’s painting had the largest reach and most engagement in January

Views @& Reach @
601,554 453,872
Interactions € Link clicks €
1,399 5

Views

Followers vs. non-followers

1% 99%

Followers ® ® Non-followers
3-second video views 349,004
1-minute video views 0
Watch time 50d 20h

Average watch time 9s




INSTAGR

Followers: 6,147

AM

STAFF ACTIVITY REPORT | MARKETING | January 2025

Insight overview of the Instagram page

Views @

27.5K +ax

6K
4K

2K

o
Jan 6 Jan 11
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P> INSTAGRAM

Content published in the month of January

g ) 2 z
One month until Brrr.Garden! Get your fiends and grab you... | oo L e 402 11 0 0
1§ @ Proo: @ racmesoo 3 - =
Timu, the Esstern Black Rhino, is one amating artistian @ T, [ 71 54K 227 2 2%
@ B Feel. @ moneco — -_— —_—
in the el in a unk is year. i
Love is in the ait Show your love in a unique way this year. Tr | o000 L 37 Ji o i
@ & Froto @ rainezoo - = s
Happy 15th birthday to our Fossa Kirindy! & Fossasarethe.. [~o 7 | o0 13K 115 3 7
9 & Proio- © acimano — — -— -
T T ® For the first ever ...
uesday Tails: Wallaroos and Kangaracs % For the first ever e T a2 E) 0 0
@ &8 Photo- @ racinezoo - -
Giobe spotiight: Cocktail Night & +* The Caektail Night glo.. [ 7| 000 gy o 0 y
Photo- @ racinezon - - -
"I canit ke my eyes off roo' i ll you'll be saying at thezoo.. [ o el gy & P 4
) @ Froo: @ ranesos o - -
Br..Garden i caming up Quick st afew shorts weeks anay. Tl s 310 & o 5
() @ Proto- @ racinezso | - .
Globe Spotkght : Family Game Night @ The Family Game Ni.. ‘ Tualan 14 9008 359 12 0 0
5) G Proto- @ s - -

Check out one of our pnmate keepers, Tina. dong daly traini... Wed Jan 15, 10:01am 51 1 2
@ & Fev @ riresco - N
Wishing & ‘Bear-y Happy Birthday' to cur Andean Bear, Inti .. [VErR ‘ o e N 3 5
& Proto- @ racinezno - — == &
Duse 0 unforeseen Grcumstances. the Racine Zoo wil be dios.. b T e % 38 0 s
) @@ Prota- @ racinezao J e = il
Racine Zoo is profoundly saddened to report the passing of o... Boost ‘ Fri Jan 17, 10:55am a2k 2r8 15 s6
G) & Proto- @ racinesoo
Spring Break and Summer Camps are open for registrationl . ‘ T 352 12 0 2
Photo - @ racinezoo - - -
Globe Spothight ; Winter Picnic Our Winter Picnic globe is gre Boost Mon Jan 20, 10:00am 386 18 o 1
Prto @ racinezon - - .
Tuesday Tails : Spider Monkeys At the Zoo, we have three fem. ‘ Beoat Tue Jan 21, 200pm a18 2 0 0
Photo - @ racinezos = o
There is just one more week until Brrv..Garden ticket sales clo.. ‘ Boost | WedJan22 10:00am 239 7 0 o
Proto. @ racnezss ) - v
The past two sessions of Lil' Explorers have baen loads of fun. ‘ Rada | ki 324 20 o 5
[G) G Photo @ racinesoo = = =
Creature Feature : Hartmann's Mountain Zebra W At the Rac. ‘ Boost | Frilan 24, 11:00am 451 [ 2
) @ Prowo @ rcinezos - = =
Have you ever seen a rhino getting a pedicure? 4y At the Zoo. ‘ o | saatiiee e 59 0 2
@) G Prowo. @ noneos ' == — =
Call Me Old Fashioned is two months away but It's never 100 ... Sun Jan 26, 5:00am 509 20 o o
[0 €8 proto- @ ranesoo . =
Happy 24in Bithday he Zou's mostfamous st Tama the . [ o (e s 107 2 7
@ oo @ racinesoo —— r— s =
% (S‘s'm;’ idaianl® Boost | Sunlan264i7pm 562 ] - 2
Valentine's Day i just around the comer, be sure 0 showyou.. [ o 1 s u 0 o
5 @ P @ moneo E— : = -
Looking for the purrfect gif for your special someone? Now... [~ 71 oo oo gy 3 [ o
G Froto- @ racinezco z - .
Are you 'Wid for WineZlan = Join us for our fundrasing eve. [Tl Lo g 4 [ 1
@ Frow- @ rnezoo o - i 3
Creature Feature : Nubian Gosts At the Zoo we have fourmal.. [~ ™) 508 a4 0 1
3 & o @ roneco = :
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Jabari’s press release had the largest reach and engagement in the month of
January.

Overview q
Views @ Reach @ Interactions @ g
ﬁ racinezoo

6,019 4150 354

~* This post received more views compared to your recent Instagram posts.

Views @
6,019

6K

4K

2K

0

15m Sh 1d 6h 7d
- Views Typical
A7 This post received more reach compared to your recent Instagram posts. o O v N
®
Reach @
4150 racinezoo Racine Zoo is profoundly saddened to report
Audience the passing of one of our dearest residents, Jabari the
Age & gender @ Masai Giraffe. Since his arrival at the Racine Zoo in
2 October of 2017, Jabari has been a fan favorite of the
’ o Zoo's summertime visitors, through his participation in
10 [ ] m = o = Giraffe Feedings, Education chats, and visits to the
18-24 25-34 35-44 45-54 55-64 65+ Land of the Giants.
Women [ Men
1% 29%

~* This post received more interactions compared to your recent Instagram posts.

Interactions @

354
Likes @ Comments @ Shares @ Saves @
278 15 56 5
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P> X (AKA TWITTER)

Followers: 3,277

Analytics may not be as accurate as X (Twitter) has transitioned and doesn’t have an analytic platform established.

Posting on this account is frequent but not every day. The analytics are different as
we would have to upgrade to a premium account in order to view the entire analytics
instead of just on each individual post. Our engagement is increasing when | post
more animal content and when | post more in the late morning compared to
afternoon.

Racine Zoo Promote

0e Mk

Wishing a '‘Bear-y Happy Birthday’ to our Andean Bear, Inti {§ &

Inti turns 3 years old today and is active as ever! Inti is an omnivore, and
enjoys eating fruits and vegetables like sweet potatoes, corn, and oranges
(more than any other 3 year olds we know)!

Inti’s birthday post had the largest reach and most engagement throughout the
month of January.

10
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LinkedIn

Followers: 243

Engagement is slowly increasing. We have had more visits to our profile
and added a few followers.

Metrics

Impressions v

50

Jan3 Jan8 Jan 13 Jan18 Jan23 Jan 28

B — oranic 99
--- Sponsored 0

Follower demographics @

Greater Milwaukee - 116 (47.7%)

Greater Chicago Area - 43 (17.7%)

Greater Madison Area - 7 (2.9%)
—

Greater Minneapolis-St. Paul Area - 4 (1.6%)
-—

Denver Metropolitan Area - 3 (1.2%)
-

Greater Tampa Bay Area - 2 (< 1%)
-

Los Angeles Metropolitan Area - 2 (< 1%)
-

Appleton-Oshkosh-Neenah Area - 2 (< 1%)
-

Greater Seattle Area - 2 (< 1%)
-

Wausau-Stevens Point Area - 2 (< 1%)
-

1
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Overview:

5 E-blasts were sent out in the month of January. The
contacts and subscribers number increase by 30%. On
Facebook our followers increased within the past month,
seeing more engagement and following increase with posts
about animals. Timu’s painting video had the largest reach on
Facebook in January, followed by Jabari’s press release. On
Instagram, Jabari’s press release had the largest reach and
engagement followed by Timu’s painting video. On Tik Tok,
we have increased followers by 300% since Timu’s painting
video, which is now at 935.4k views. Twitter and LinkedIn, |
am trying to increase following and engagement by posting
more often and changing verbiage to appeal to both
audiences.

Tuesday Tails has started, every other Tuesday and has been
doing well. Planning on posting training, hoof work, and
“behind the scenes” videos to bring in a larger audience as
well as educate the public



Special Events
January Events
e Winter Picnic in a Snow Globe—continues through February 23
o Location: pathway between jungle junction and the grill
o Overview: Winter picnics for all ages
o Attendance: 12 globes booked

Coming up at the Zoo at a Glance:

e Winter Picnic in a Snow Globe continues through February 23
Brrr...Garden, February 1

Animal Amore, February 14

e Call Me Old Fashioned, March 26



