
Racine Zoological Society 
Park and Recreation Board Meeting 

                                 reporting on December 2025 
 

Executive Director    
• Submitted several grants and sponsorship packages for the upcoming year   
• Creating solutions to additional fundraising efforts  
• TV appearances 
• Strategic Planning  
• Construction work  
• Capital Campaign work  

 

Membership 
• Total memberships households = 1923 

Attendance for December 2025 
 

December Attendance 2024 – 2025 

 

  December 2024 December 2025 Variance 
Percent 
change 

Adults 316 298 -18 -5.7% 
Children 111 148 37 33.3% 

Member Adults 146 88 -58 -39.7% 

Member Children 98 72 -26 -26.5% 

Child 2 and under 55 14 -41 -74.5% 

Seniors 6 18 12 200% 

Military 23 23 0 0% 

Education 325 82 -243 -74.8% 

Events 332 241 -91 -27.4% 

Total 1412 984 -428 -30.3% 

 
 

 

 



December Admissions Attendance 2022-2025 

 
 
 

 

 

 

 

 

 

 

December 2025 Attendance by Hour  

 
Education - 9:00AM – 10:00AM 
General Admissions – 10:00AM – 4:00PM 
Events – 5:00PM – 6:00 PM 
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2022 2023 2024 2025
Military 18 35 23 23
Adult 191 338 316 298
Child 103 182 111 148
Member Adult 111 183 146 88
Member Child 104 152 98 72
2 and Under 26 78 55 14
Seniors 30 49 6 18



YEAR TO DATE Attendance 2024-2025 

 

  YTD 2024 YTD 2025 Variance 
Percent 
Change 

Admissions 74178 60834 -13344 -17.99% 

Education 14305 17509 3204 22.4% 

Events 36747 28700 -8047 -21.88% 

Total Attendance 125230 107043 -18187 -14.5% 
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Admissions 74178 60834
Education 14305 17509
Events 36747 28700
Total Attendance 125230 107043
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December 2025 Municipality 
 

Racine County Guests 
53105 7 
53108 15 
53126 13 
53139 2 
53167 0 
53177 2 
53182 9 
53185 5 
53402 138 
53403 114 
53404 46 
53405 69 
53406 25 

  Total  445 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 Other Municipalities Guests 
Kenosha 60 

Milwaukee 31 
Wisconsin 

(Excludes Racine, Kenosha & Milwaukee 
Counties) 

39 

Illinois 66 
Other States 
(Excludes WI & IL) 

36 

Outside US 0 
Total 232 

 
 GUESTS 

Racine County 445 
Other Municipalities 232 
Events & Education (Not 

Collected) 
5692 Guests were added for Education to 
account for onsite programs not added in 

during year. 

5999 

Data Not Collected (Admissions) 0 
December Total 

Actual December Guest Count is 
984. 

6676 

 
Operations 

• Guest comparison to last year is down but we are finding this with our counterparts across the 
country 

• Offered a couple of discounted or free days in December to drive sales  
• Had a few winter events in December  
• Snow early this year and colder too  

 
 
 
 



Animal Care 
• Veterinary Updates 

o 1.0 Fossa, Kirindy, monitoring for age related issues    
o 0.1 Amur Tiger, Changbai has been showing signs of inappetence and lethargy, resulting in 

increased treatment.  Will continue to monitor  
o 0.1 Dom. Ferret Rotini is monitored closely for quality of life   
o African Penguin colony is being treated for Aspergillosis. 
o 0.1 lion, Azizi received a follow up ultrasound, she has polycystic kidney and polycystic 

liver disease, we are consulting with SSP  
 

• Collection Changes  
o Incoming/Outgoing animals W/O set dates: 

 Confirmed acceptance of the Rhino SSP Breeding Transfer Plan1.0 Kianga to MCZ 
 

• Staffing/Training   
o New full time animal keeper hired.  Came from Lee Richardson Zoo  

 
• Other Updates   

o Continuing (0.1), penguin acupuncture session, dog acupuncture (0.1)  
o Continuing frequent blood draw/injection sessions across collection, focused heavily on 

0.2 lions, 0.1 Amur Tiger and 1.0 Masai giraffe. Beginning training for 1.0 Fossa, Kirindy 
and Inti 

o Continuing frequent hoof work and training with 1.1 Hartmann’s Mountain Zebra, 1.0 
Masai giraffe, 0.1 eastern black rhino  

o Started voluntary blood draw training on 0.1, lion, Azizi 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Conservation Education 
 

 

 

 



 

 
 
 

 
 
 
 

 
 
 
 



Facilities  
• Completed install of spider monkey shift door replacement 
• Replaced cable on lion shift door, den 3  
• Installed new heater in east barn, southeast stall  
• Replaced main valve on boiler in middle barn  
• Replaced motor in stall 3 in walkabout  
• Replaced alarm system in gift shop  
• Replaced alarm system in Discovery Center   
• Replaced main valve on boiler #2 
• Replaced motos on heat exchange on main floor of castle  
• General maintenance throughout the entire zoo on various projects  
• Special event set up and take down  
• Finishing work on Tur Mountain 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 



 
 



 

 



 
 



 

 



 
 





 
 





 
 





 
 



 



 
 



 

 



Special Events 
December Events  

• Brunch with Santa, December 6  
o Location: castle, grill, jungle junction 
o Overview: annual Brunch with Santa  
o Attendance: 60 

• Holly Jolly Jingle & Mingle, December 18 
o Location: castle, jungle junction 
o Overview: cocktails to kick off the holidays 
o Attendance: 84   

• Winter Picnic in a Snow Globe, starts December 20 with select dates through February 1  
o Location: globes by walkabout creek  
o Overview: heated globe experience  
o Attendance: different each day of operation 

 
 
Coming up at the Zoo at a Glance:         

• Brrr…Garden, January 17, 2026 
• Animal Amore, February 14, 2026 
• Hiring Fair, February 21, 2026 
• Call Me Old Fashioned, March 25, 2026  
• Eggstravaganza, April 4, 2026  


