Racine Zoological Society
Park and Recreation Board Meeting
reporting on March 2022

Executive Director

Submitted several grants and sponsorship packages for the upcoming year
Creating solutions to additional fundraising efforts

TV appearances

Strategic Planning

Membership
o Total memberships households = 2,600

Attendance for March 2022




March 2022 Attendance by hour
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March Monthly Attendance 2019-2022

2022
2021
2020
2019
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2019 2020 2021 2022
m Military 75 64 226 76
m Adult 879 742 2174 886
M Child 640 343 1459 481
B Member Adult 442 406 787 537
B Member Child 457 317 875 468
B 2 and Under 233 231 612 232
H Seniors 89 60 227 114




March Member Municipality

53403- 35
53126 - 2
53402- 309
53406- 22
53405- 289
53177 -3
Kenosha — 44
Milwaukee — 11
Ilinois - 5

Other — 285

March Non-Member Municipality

53402- 328
53406- 3
53403- 69
53405- 102
53404- 75
53126- 2
Milwaukee - 44
Kenosha — 26
llinois — 1103

Other — 37



Operations
e Worked Gift Shop to help with hours
e Ordered new items for Gift Shop
e Reorganization of Gift Shop

Animal Care
e Veterinary Updates

O
O
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0.1 Sheep still under quality of life watch due to squamus cell carcinoma

0.1 Eastern black rhino hormone blood panel and vaginal swabs done to assess
reproductive health

1.0 Masai giraffe with hoof issues, increasing frequency of care

1.0 Masai giraffe voluntary blood draw after months of work

1.0 African penguin with spinal issues; CT results led to second round of antibiotics
1.0 Andean bear still presenting cyst; scheduled for cyst removal, laser treatment, Al
sample collection, and annual exam in April

0.1 Amur tiger continued voluntary injection training, recheck of blood work this month
1.0 Fennec fox treated for potential recurring fungal condition

1.0 Meerkat still under observation for mass removal/lameness in leg

0.0.6 Milk frogs treated for parasites

14.0 Straw-colored fruit bats annual exams

1.1.1 Adult milk frog annual exams

0.1 Bird-eating tarantula annual observational exam

1.0 Bald eagle annual exam

2.1 Domestic ferret annual exam

3.0 Pigs annual exams; some teeth pulled

e Collection Changes

o

0.1 Anaconda transferred to Milwaukee

e Other Updates

o

]
]
]
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Working on setup for voluntary xrays with primates

Working on voluntary cardiac ultrasound with 1.0 Orangutan

Working on voluntary blood draw with 0.1 Orangutan

March 5 — Keeper presentation at Winos for Rhinos

March 23-Empathy Behavioral Coordinator presented at “Incorporating Empathy into
Animal Ambassador Programs” Webinar



Education
Educational Programs

Onsite Programs — 1

o Reached 13 people
Offsite Programs — 5 programs

o Reached 1890 people
Onsite Birthdays -1

o Reached 28 people
Offsite Birthdays — 2

o Reached 60 people
Virtual Programs — 3

o Reached 250 people
Preschool — 8

o Reached 126 people
Wildlife Explorers —9

o Reached 188 people

e AmeriCorps Programs — 36 offsite programs

Reached 767 people

Total: Reached 3,322 people

e Other Events

o

O O O O O

o O

March 1 and 2 — Carroll University guest lectures

March 10 — Led FrogWatch USA Training

March 17 — Attended ACE For Wildlife Steering Committee Meeting

March 19 — Booth at EcoFest Racine

March 19 — Booth at DuPage Children’s Museum Event

March 22-23 — AmeriCorps Program Coordinator attended AmeriCorps Program Leader
Boot Camp Training

March 28 — Appearance on CBS 58 with Executive Director

March 28 — Check in funding call with Empathy network

March 30 — Appearance on Racine and Me

e Grants and Proposals

o

o O O O

Recommended by committee for the Racine Zoo AmeriCorps program and submitted to
national

Received funding from Empathy Network for Becoming Bear project

Submitted Application to Christiansen Foundation

Submitted Application for ARPA funding through Workplace Development fund
Submitted application to United Way Equity Innovation Fund



Comparison to February 2022 - programs and participants

Participants 2021 | 2022 | Variance
On Site 0 13 | +100.0%
Off Site 35| 1890 | +530.0%
BTS 0 0 +0.0%
Birthday Party 0 88 | +100.0%
Preschool 119 126 +3.5%
AmeriCorps 621 767 +23.5%
Virtual Programs 162 250 +54.3%
Programs 2021 | 2022 | Variance

On Site 0 1| +100.0%
Off Site 5 5 +0.0%
BTS 0 0 +0.0%
Birthday Party 0 3| +100.0%
Preschool 6 8 +33.3%
AmeriCorps 20 36 +80.0%
Virtual Programs 10 3 -70.0%

Facilities
e Track and rollers replaced on timu shift door from large stall to middle stall
e Got quote for repair of timu and kianga shift doors to large stall
e Preventative maintenance
e Rebuilt primate sink faucet
e Daily janitorial
e Replaced hand dryer in men’s room main entrance
e Replaced hand dryer in men’s room in LOG
e Replaced hand dryer in women’s room in LOG
e Set up and tear down of special events
e General grounds upkeep, garbage , rake up
e Changed out metal halide light fixtures in cat dens to LED fixtures
e Signage put on doors of new dump truck
e Met with new city plumber and tried to isolate where potential leak is in zoo he also concluded
is underground somewhere will follow up with next course of action
e Put together new disco center displays
e Got quotes for new proposed tamarin exhibit
e Replaced motor on west barn keeper area heater
e Maintenance job requests e.g. zebra shift door, hose repair etc..
e Moved photo booth back up to outside water hole
e Moved some displays down to basement of gift shop



g STAFF ACTIVITY REPORT

KRISTEN HUMPHREY | MARKETING | MARCH 2022

E-BLASTS

Mail Chimp com

DATE |EMAIL NAME opens % cicks%| ENTIRE ZOO DATABASE
3/2 Blooms & Brews | manth away A1 bz Subscribers Open Rate Click Rate
3/4 Racine Zoo E-Mews 75 1.2
3/5* Wildlifie Matters - March lssue 428 ia 3010 15.8% 0.5%
3/10 Bloody Mary Fest 127 0z
3/16 Eggstravaganza 1 month away 322 06 "."nllll
3/18 Racine Zoo E-Mews 281 1.4 Subscribers Open Rate Click Rate
3/22  |Hinng Day 328 06 2,277 20,75 308
3/23 Blooms and Braws MNext Wesk 308 0z 1
3/24 Animal Crackers f Announcement 222 0L = MOTE: "Members” emails are included in
" Entire LZoo Database” Audience total numbers,

3/25+* | Member Renewal Reminder- Egg/Member A 43 Members-only e-blasts are labeled with **".
3/286 Zoaorfic Saturday Uneup 2022 327 06

= ** This e-blast was sent to anaudience of about
3/20 Allln For The Animals 1 wesh away 0.2 04 500 that had memberships expiring scan.

’ MISCELLANEOUS PROJECTS

*  Updated and created event posters and flyers for 2022

*  Updated posters and fiyers across campus

=  Updated photo booth graphics

=  Updated sliders on website

= Updated the Wildlife Matters monthly issue

= Submitted eventsto online event calendars

*  Updated upcoming events flyer and web page

= Created signage for events

*  Photographed events

= Submitted Join Efort Marketing grant

= Setup Allln For The Animals spring fund miser

= Setup advertising for events

=  Managed Summer Campand Spring Break camp web pages
= Created and sent Member Appreciation Might post cards to print
*  Created and sent Zoo Debut imvites and envelopas to print

= Wisconsin Governor's Tourism Award press release

=  Puttogether photos and descriptions of events for TV appeamnces
=  Promoted Hiring Day

= Created Boaters Bag coupons for Downtown Racine Carp.

=  Conducted an interview for a potential marketing intem

=  Created sponsorship packets for 2022 events

*  Created summer reading program logo

= Announced tamarin twin names



} OUTSIDE ADS

Wind Point Living Magazine - print

Journal Times/Kenosha News - print/digital
USA Today - print

Downtown Racine Corp. Visitor Guide - print
Kids Out & About - digital
Happenings/Smart Reader - print
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rAcinezoo.org

MONTHLY USERS: 25K
Updated articles, sliders, and event pages. Built new event pages. 5&t up and maintained special event ticket sales.
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) FacEBooK

TOTAL LIKES: 31,081
*  Animal and promotional posts. Added event pages.

Reach: Organic /Paid ~ [ PostClicks [} Reactions, Comments & Shares /o
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Performance for your post
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TOTAL FOLLOWERS: 2,990
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D INSTAGRAM

TOTAL FOLLOWERS: 4,534

» 35 posts
unts Reached: 5.8k

= Acc

* Accounts Engaged: 721

w9 -

Wel-performing Instagram posts



Special Events
March Events:
e March 5 —Winos for Rhinos
o Location: Vanishing Kingdom
o Event Overview: Wine Pairing Dinner
o Attendance: 60

e January 28-March 31 — Winter Picnic in a Snowglobe
o Location: Jungle Junction
o Event Overview: Snowglobe Picnics
o Attendance: Total: 1720 guests

Coming up at the Zoo at a Glance:

e April 2—Blooms and Brews

e April 16 — Eggstravaganza

e May 8 — Mother’s Day Brunch

e May 14 — Bloody Mary Fest

e May 22 — Police Awards Ceremony
e May 26 — Member Appreciation Night
e June 3-5-Art Fair

e June 3 —Bourbon Chronicles

e June 4 —-Brew to be Wild

e June 4 — Humphreys Wedding

e June 8 - World Wine Wednesday
e June 11 - Breakfast with the Animals
e June 11— Andis private party

e June 17 — Music at the Zoo

e June 18 — Music at the Zoo

e June 20 - Golf Tournament

e June 22 —Roar & pour

e June 25— Light Run

e July 6 —World Wine Wednesday
e July 9 — Margarita Fest

e July 10 — CNH Picnic

e July 13 — Animal Crackers

e July 15— Animal Crackers Jr

e July 16 — Bourbon Chronicles

e July 21 - Cigar Dinner

e July 23 — Vets Give Back Day ?

e July 27 — Animal Crackers

e July 30 — Marini Picnic

e August 3 —Roar & Pour

e August 6 — Twin Disc

e August 7— Milkmen Game

e August 10 — Animal Crackers

e August 12 — Animals Crackers Jr



August 17 — World Wine Wednesday
August 19 — Bourbon Chronicles
August 20 — Salter Wedding Reception
August 21 — Car show

August 24 — Animal Crackers

August 27 — Whiskers and Whiskey
August 31 — Roar & Pour

September 10 — Zoo Debut
September 17 — Mason Heidorn Reception
September 24 — Zoo Brew

October 1 — Old Fashioned Night
October 8 — Franseen Wedding
October 28 — Hallowine

October 29 — Boo at the Zoo
November 18 — Martini Madness
December 3 — Brunch with Santa



