April 28, 2008

Mayor Gary Becker

Members of the Common Council
730 Washington Avenue

Racine, WI1. 53403

Dear Mayor Becker and Members of the Common Councit:

Attached please find the March 2008 operating and financial report for the Belle Urban System.

Please refer this report to the Transit and Parking Commission for their review and discussion.

Sincerely,

Michael J. Glasheen, P.E.
Transit Planner

H:\MikeG\Letters\Common Council referral letter.doc



BELLE URBAN SYSTEM
MONTHLY REPORT
MARCH 2008

EMPLOYEE RELATIONS

REPORT OF COMPLAINTS
1) SERVICE COMPLAINTS

Eighteen service related complaints were reported by Professional Transit Management of
Racine for passing up customers (3), rudeness (4), not allowing customers to board (1), busy
phones/customer put on hold (2), swearing at Spanish speaking customers (2), running late (1),
running early (2), not radioing ahead (1), not completing route (1) and making a passenger pay to
ride past the end of the line (1). After investigation, four were valid, eight were inconclusive, and
in 6 cases the employee was exonerated.

2) SAFETY COMPLAINTS

Five safety related complaints were reported during the month for speeding (1), tailgating (1), not
stopping at a stop sign (1), driver deboarded before passenger (1) and pulled into traffic without
looking (1). Four of the complaints were valid and one was inconclusive.

3) MISCELLANEOUS COMPLAINTS

Five complaints were received during the month blocking a car in a parking space (1), breaking a
wheelchair (1), a passenger kissing an operator (1) and fighting off the bus (2). Three of the
complaints were valid and two were inconclusive.

SAFETY
A. ACCIDENT SUMMARY
Several accident/incident reports were made during the month. A summary breakdown follows:
Vehicle/Bus 3
Vehicle rear-ended a second vehicle, which hit parked bus — Non-Preventable

Vehicle failed to yield right of way in parking lot, bus hit vehicle — Non-Preventable
Vehicle rear ended stopped DART bus in parking lot — Non-Preventable

Bus/Vehicle 1

Bus hit mirror of parked car - Preventable
Braking 1

Bus braked to avoid hitting a car, bus passenger hit head — Non-preventable
Trip/Fall 1

Possible customer tripped on object in sidewalk and fell into side of stopping bus, injury —
Non-Preventable

B. SAFETY ACTIVITIES/MEETINGS

Safety related meetings or activities held during the month included ride checks of four drivers,
retraining of four drivers, monitoring of detours for safety, distributing issue specific safety memos,
and posting of safety messages, posters and accident summaries.



VEHICLE MAINTENANCE

A. ROAD CALLS

Maintenance employees of Transit Management of Racine this month made a total of 8 road calls,
of which 8 required a bus change.

B. NUMBER OF BUSES OUT OF SERVICE AND REASONS
Attached is a report on the buses that were out of service during the month.
C. LOST TIME REPORT
A total of 210 minutes of scheduled bus service, involving 7 occurrences, were lost during the

month due to mechanical (210/7).

NON-VEHICLE MAINTENANCE

The contract for the rebuilding of 25 engines continues. One engine rebuild remains to be
completed.

The project with Siemens ILG for installation of an automatic vehicle location system is complete.
The system went “live” on March 1, 2005. Regular telephone meetings are ongoing to work on the
outstanding issues.

Bids were opened for the expansion of the BUS administrative offices. Five bids were received
and Absolute Construction Enterprises, Inc. was the low bidder with a base bid of $407,000.00.
Both the City and State authorized execution of a contract with Absolute Construction Enterprises,
Inc. .

EMPLOYEE INFORMATION

A. OPERATOR OVERTIME

The following table shows the overtime hours paid to bus drivers during the month.

Full Time drivers’ regular hours 6,463.08
Full Time drivers overtime hours 65.21
Scheduled overtime hours 9.29
Part Time drivers’ regular hours 2,542.77
Part time drivers overtime hours 61.65
Miscellaneous overtime hours 0.00

Overtime hours were paid to cover snow, vacations, safety meetings and sick leave.
B. MAINTENANCE OVERTIME
The following table shows the overtime hours paid to mechanics during the month.

Full Time mechanic regular hours 1,616.25
Full Time mechanic overtime hours 40.50

Overtime hours were paid to cover snow efforts and sick leave.



MISCELLANEOUS INFORMATION

WHEELCHAIR SERVICE

The buses made a total of 90 wheelchair trips during 31 days of service. Trips were made on
routes 1, 2, 3, 4, 5, 7 and 86. Downtown Racine/transit center represented 45.6% of the
origins/destinations/transfer points.

RIDERSHIP INFORMATION

The attached tables and graphs show the ridership information for the month. This information is
based on passenger revenue, bus token sales and bus pass sales provided by Professional
Transit Management of Racine and the City of Racine.

DRUG AND ALCOHOL TESTING

Two random drug and alcohol tests were performed during the month in accordance with
Federal requirements.



MONTHLY DOWNED BUS LIST - March, 2008

DATE

March 01

March 02

March 03

March 04

March 05

March 06

March 07

March 08

March 09

March 10

March 11

March 12

March 13

March 14

March 15

March 16

BUS#

REASON

54 Midlife
45 Midlife
202 Service
59 Driver’s seat repair
61 No horn

Sunday

54 Midlife

45 Midlife

50 Service and rear brake job
63 Wheel chair lift repair

54 Midlife

45 Midlife

68 Service

53 Brake interlock repair
50 Rear brake job

61 Air leak

54 Midiife
45 Midlife
67 Service
70 Service
53 Rear door repair

54 Midlife

45 Midlife

43 Service

49 Wheel chair lift repair
48 Power steering leak

204 Center support driveshaft bearing bad

54 Midlife

45 Midlife

74 Service

63 Suspension repairs

46 Wheel chair lift bombay door repairs

54 Midlife
45 Midlife
201 Service
207 Service
203 Oil leaks

Sunday

54 Midlife

45 Midlife

63 Wheel chair lift repair
74 Front brake job
203 Front door repair

54 Midiife

45 Midiife

64 No speedcmster

74 Front brake job
203 Front door repair

54 Midlife
45 Midlife
74 Front brake job
61 Service

54 Midlife

45 Midlife

71 Service

46 Service

53 Air leaks

49 Air and fuel leaks

54 Midlife

45 Midiife

57 Electrical repairs

43 Driveshaft u-joint repair

62 fuel shutdown solenoid repair

54 Midlife

45 Midlife
207 Rear shock abs. reptacement
201 Rear shock abs. reptacement

Sunday

DATE

March 17

March 18

March 19

March 20

March 21

March 22

March 23

March 24

March 25

March 26

March 27

March 28

March 29

March 30

March 31

BUS#  REASON

54 Midiife

45 Midlife

63 Head light repairs
206 Wheel chair lift repair
207 Leaf spring repairs

54 Midlife
45 Midlife
51 Service
74 Abs repairs
207 Leaf spring repairs
53 Service
204 Wheel chair lift repair

54 Midlife
45 Midlife
57 Service

54 Midlife

45 Midlife

57 Front suspension work
64 Service

58 Service

62 Misc. repairs

54 Midiife
45 Midlife
57 Rebuilt throttle cylinder
75 Replace ABS ECU and test
59 Service
202 Replace center support bearing

54 Midlife
45 Midlife
51 Misc. repairs
46 Misc. repairs

Sunday

54 Midiife
45 Midlife
44 Service
48 Farebox repair

54 Midiife

45 Midlife

60 Service

59 Misc. repairs
57 No heat

54 Midlife
45 Midlife
62 Service
46 Both front mirror wiring repairs

54 Midlife
45 Midlife
75 Troubleshoot traction control
52 No brake interlock
206 Front door repair

54 Midlife

45 Midlife

62 Front brake job
69 Misc. repairs
46 Misc. repairs

54 Midlife
45 Midlife

Sunday

54 Midlife

45 Midlife

65 Etectrical connections at bulkhead
43 Replace turbocharger



coszzl| ee0s /6 0Zzz 80z SBOY OLby [PEv OBLY 96L [CZZ S0SZ GBYS 9825 €90S €175 886 £9ZC PG PLOS £2YS O0OVS OLvS B€6 92EZ IHOS GL9S pPES 6.95 +B8S  GZHL 9692 | WIOL

EETN|
w Aaou
sy | ole 96z l62 v6Z  LEE ole G6C G6Z [9Z V6L 862 e YOE 20t 9IE Jadduy
veiL | se g9 89 8 6L 99 w5 W™ S € %G 09 8 19 65 o 19 S§ S8 IS iz
es8l | €8 v8 6 26 68 9L v oL 28 v6 .8 L 16 2z 0l 68 0L 6 0L 16 98 0z

zes. | vee zz w8z soz vee 86 €62 989 9vk  EVE 662 €CE 6/¢ cit 08 Vel Lle €5€ 22e 9vE  VEE /. 064 1Z¢ 8le 8be tge tvEE €8 Ll 98

wwoel | vi2  Z12 € 899 €l9 859 969 265 964 09y €8€ ve8  vvL /2. zZV. L9z 86y L. ov8 €89 [y, €9. Q€2 leS v6. 28, 0S8 618 298 98 £€9 A
ZGLHL | Pes 68l 8vy vbb I8y ISY 8YY G/l 682 6l 90§ vSv €9¥ €61 08§ 106 LIS 06y SIS 88l 225 OIS 026 ¥5G 089S Lic S
oezz | 128 s0c e25 0L 6L 6PL 0TL LI8 €52 68 €iy 020l Vi6 9.8 188 297 L/S 296 L£6 026 Ov6 0€6 /JZ LSG 2P0l €96 tOOL €66 G20l  €6E 869 14
eicpe | 9c01L 684 z/e G8. €€8 8.8 S¥8 88. Tyl 08 vEY VOLL LlLiL 2901 ZLLL 98L 8/ ZZLL PBIL 0Zh ZSLL YGLL 9L 68 €2LL vBLL L0ZL 99kb pEZL 202 prad €
62621 | 19S g8l 66y 9Sy 69v 2l 19 084 0ee 229 Y09 88§  GE9 /9, 909 619 6%¥3 €29 Ll9 vlL €69 €89 G/9 09 8S9 ele 4
gzaolL | 2v9 0Bt vee ev9 €09 169 G69 SS9 BEL ¥ Ly 80L LY ¥¥O 169 6L 2ZZc L/9 PEL 989 BEL S €LV Ive  W0L  SOL il WL ISL L2 Zve 3
wVIOL 1 [0 62 74 Z 74 14 vZ €2 2 ¥4 114 6l gl Ll 13 [+13 143 €1 Zl |51 ot 6 2 L <] S 14 € Z l EfNpie]
881y pUE Jajsuel) ‘oo ‘ssed ‘uavo) ‘ysed Buipnjout ‘sbuipreoq Areg
SdidL AIXUNINN 8002 HOYVIN ‘HINOW
lzol6 | €80y 827 €921 1LIZE TBLE OSYE 6LEC 9SCE SE9 191 Iv6L LObt ThTy 290V £8Ly 88. ©6LL [9Sy O0SY ISEY 1BEY 06ty E€V. 9P8lL 9ISy LOSY 069F 8SSP Z2ib  L86  IviZc VIOL
0
0 ) 9914
0 Ksjjo1L
9gey | 00 G8C 8¢ ¥8C L&t 00€ 82 G682 9SC €8T 8¢ 12¢ <26 16C POE siaddut
99. ¥4 F44 (414 34 4] oy 5 6¢ 14 8c 274 8¢ [44 0g 24 (54 Z 514 9€ 9t £ IZ
eyl €9 99 12 v. 72 85 124 s 19 vL 99 SS 69 02 88 19 o8 73 8 89 £9 174
6695 | 21z er 80L 91z O00Z ¥SZ 822 922 ¥y Sl €0L T2 eve 0T 68T 95 O00L VEL vIZ SPC 69C IST ¥ 9Ll MC ee2 99T 0ObT  IST S Zel 98
1sisL | 995 8L 88 LS 99F LOS E€¥S Ipb LZL £9€ €62 G99 165 085 095 LEZ O00F 619 €89 925 685 SO9 l0Z ley 1€9 619 189 GG59 169 0SC 9IS L
9998 | 1Zv vl 9ve e  PlE  SPE 9P 82} $2C 89€ 66 <CSE 8SE Syt Och 88 OV 6.8 VOb 6€l 80y L6 2oy Oty v SSi S
olzglL | 889 sz Lob H£9 /85 L09 085S 929 [0Z O9ly 2 IT8 E€TL €69 €69 ST vy 98L 8€T. vZL e€v. €€L € €Iy 9E8 09, ¢€6. 88.L €18 SCE 0SS 14
vbe6lL | 298 €61 OIE 985 6E9 699 6£9 065 €LL HIE SIE S68 OL6 698 €16 6FL 0ZE L6 06 000L 626 O¥6 vl 92¢ 806 086 86 0S6 OLOL 6SF  6SE €
£900L | CEV vl LSE  IGE  9GE 09¢ E€SE 9e} 992 <28y 69y 6Sh 20S 12k 89y 9y LIS ¥y Ly 8zl 0SS 0l 925 ¢€9% 80§ 091 4
sevel | 915 8€lL b2 €S 9/ PSS 19SS SZS /6 /82 6EC 695 €S 9lS 66y 2 09C €65 65 655 M09 [JS V2L €8T 9SS €95 929 /[T9 809 6% 69C 13
Ivi0L | 1€ [0} 62 8¢ Z 92 sC ¥Z >4 [44 ¥4 74 61 8l L 9l Sl 4 €l Zi 33 [+]3 6 8 L 9 S 14 € Z 2 3Lnod

Sdidt gaXNI 800C HOYVIA ‘HLNOW



January
February
March
April

May

June

July
August
September
Qclober
November
December

Subtotal
Spec. Trans.

Total

2005

95,374
102,331
101,618
101,114
100,179

81,615

68,997

68,544
102,625
101,633

99,005

97,601

1,120,536
17,253

1,137,789

120,000

2006

102,553
104,780
111,469
92,669
109,466
81,443
72,256
77,404
101,720
104,937
97,971
93,695

1,150,363
14,646

1,165,009

2007

104,144
96,707
108,577
93,582
106,524
90,494
79,953
82,437
99,233
106,446

1,160,489
17,827

1,178,316

RIDERSHIP

UNLINKED TRIPS

2008
100,315

100,940
97,627

298,882
5917

304,799

2009

2010

00,000

40,000

February

Oclober




THRU: MARCH

OPERATING DAYS
WEEKDAYS
SATURDAYS
SUNDAYS

TOTAL MILES
REVENUE
DEAD

TOTAL PASSENGERS
CASH/PASS
TOKEN

REVENUES*
CASH
TOKEN
TICKETS
REGULAR PASS
SCHOOL PASS

TOKENS USED

TICKETS USED
REGULAR PASSES SOLD
HDCP PASSES SOLD
RATIO REV./REV. PASS.

RATIO REV./REV MILE

RATIO TOTAL PASS./REV. M.

*TAKEN FROM DAILY OPERATING SUMMARY

BELLE URBAN SYSTEM

OPERATING AND FINANCIAL STATISTICAL COMPARISONS

2008
YEAR TO DATE

31
21
5
5

104,387
98,476
5,912

97,627
85,911
11,716

$109,956.06
$52,637.52
$10,661.56
$1,087.66
$34,375.00
$11,194.32

11,716
914
641
172

$1.13
$1.12

0.99

2007
YEAR TO DATE

31
22
5
4

101,032
94,473
6,559

108,577
92,5639
16,038

$122,084.56
$54,736.06
$14,273.82
$1,309.80
$33,360.00
$18,404.88

16,038
1,110
602
147
$1.12
$1.29

1.15

NUMERICAL
DIFFERENCE

0
-1

3,365
4,003
(647)

(10,950)
(6,628)
(4,322)

($12,128.50)
($2,098.54)
($3,612.26)

($222.14)
$1,015.00
($7,210.56)

-4322

-196

39

25
$0.00
-$0.18

-0.16

%

DIFFERENCE

0.00%
-4.55%
0.00%
25.00%

3.32%
4.24%
-9.87%

-10.09%
-7.16%
-26.95%

-9.93%
-3.83%
-25.31%
-16.96%
3.04%
-39.18%

-26.95%
-17.66%

6.48%
17.01%

-13.60%

-13.74%



BELLE URBAN SYSTEM

OPERATING AND FINANCIAL STATISTICAL COMPARISONS

THRU: MARCH

OPERATING DAYS
WEEKDAYS
SATURDAYS
SUNDAYS

TOTAL MILES
REVENUE
DEAD

TOTAL PASSENGERS
CASH/PASS/TICKET
TOKEN

REVENUES*
CASH
TOKEN
TICKET
REGULAR PASS
SCHOOL PASS

TOKENS USED

TICKETS USED
TOTAL PASSES SOLD

RATIO REV./REV. PASS.

2008
YEAR TO DATE

90
64
13
13

308,244
290,195
18,049

298,882
263,100
35,782

$338,826.00
$169,101.61
$32,561.62
$3,405.78
$101,750.00
$42,006.99

35,782

2,862
2,396

1.13

*‘TAKEN FROM DAILY OPERATING SUMMARY

EXPENSES
ENCUMBRANCES
TOTAL EXPENSES

LESS DEPRECIATION
LESS CHARTER REVENUE
LESS INS. REPAYMENTS

NET EXPENSES

LESS FAREBOX REV.
LESS BUS PASS REV.
LESS TOKEN REVENUE
LESS SCHOQOL BOARD
LESS TICKETS

DEFICIT

$2,047,408
$3,155
$2,050,563

$290,975
$0
$1,576

$1,758,013

$159,424
$66,829
$13,938
$43,133
$2,178

$1,472,511

2007
YEAR TO DATE

89
64
13
12

291,356
271,642
19,714

309,428
267,819
41,609

$349,238.23
$1569,147.88
$37,032.01
$4,108,22
$99,695.00
$49,258.12

41,609
3479
2,246

143

$2,020,795
$12414
$2,033,209

$256,230
$698
$4,396

$1,771,885

$159,154
$98,309
$13,095
$67,163
$3,320

$1,440,844

%
DIFFERENCE

1.12%
0.00%)
0.00%
8.33%|

5.80%|
6.83%|
-8.45%

-3.41%
-1.76%
-14.00%)

-2.98%
-0.03%
-12.07%)|
-17.04%)
2.06%
-14.72%

~14.00%|
-17.73%|
6.68%)

1.32%
-74.59%)
0.85%

13.56%)
-100.00%
-64.17%

-0.78%

0.17%|
-32.02%)|
6.44%
-24.54%
-34.40%

2.20%)

2008 BUDGET

EXPENSES
ENCUMBRANCES
TOTAL EXPENSES

LESS DEPRECIATION
LESS CHARTER REVENUE
LESS INS. REPAYMENTS
LESS GARNISHEE FEES

NET EXPENSES

LESS FAREBOX REV.
LESS BUS PASS REV.
LESS TOKEN REVENUE
LESS SCHOOL BOARD
LESS TICKETS

DEFICIT

FEDERAL SHARE
STATE SHARE
CALEDONIA
PARKSIDE

MT. PLEASANT
STURTEVANT
YORKVILLE
COUNTY

OTHER NON TRANS
MISC REVENUE
ADVERTISING REVENUE
cITYy

UNFUNDED DEFICIT

ESTIMATED

$8,105,263
$0
$8,105,263

$1,150,000
$0
$40,000
$0

$6,915,263

$649,536
$403,245
$44 917
$237,460
$15,644

$5,664,461

$2,111,095
$1,932,434
$30,296
$0
$172,708
$61,366
$6,075

$0

$7.500
$119,374
$19.200
$1,097,445

$16,968

SERVICE AND PERFORMANCE GOALS

COST/TOTAL MILE
COST/REV. PASSENGER
COST/PLATFORM HOUR
PASS. REV/EXPENSES
REV. PASS./REV. MILE
REV. PASS/SERVICE AREA

POPULATION (ANNUAL)

ANNUAL

$5.63

$5.67

$75.36

20.30%

1.08

10.98

TO DATE™

$2,047,408
$3,155
$2,050,563

$290,976
$0
$1,575
$0

$1,758,013

$169,424
$66,829
$13,938
$43,133
$2,178

$1,472,511

$527,774
$483,108
$0

$0

$0
$13,239
$0

$0
$2.475
$43,156
$0
$1,097,445

($694,686)

TO DATE
$5.70
$5.88

$81.84
18.27%
1.03

266



BELLE URBAN SYSTEM MONTHLY PERFORMANCE INDICATOR SUMMARY

REPORT PERIOD: MARCH 2008

28-Apr-08
PRE- PRIOR PRIOR
CURRENT CEEDING YEAR CURRENT YEAR .

INDICATOR MONTH MONTH MONTH YTD YTD
SYSTEM EFFICIENCIES
TOTAL COST/REVENUE MILE $7.23 $7.25 $7.50 $7.06 $7.44
PASSENGER REVENUE/REVENUE MILE $1.12 $1.21 $1.29 $1.17 $1.29
TOTAL COST/REVENUE PASSENGER $7.30 $6.82 $6.53 $6.85 $6.53
PASSENGER REVENUE/REVENUE PASS. $1.13 $1.14 $1.12 $1.13 $1.13
FAREBOX RECOVERY - % 15.44% 16.68% 17.22% 16.55% 17.28%
REV. PASSENGERS/REVENUE MILE 0.99 1.06 1.15 1.03 1.14
REV. PASSENGERS/REVENUE HOUR 13.46 14.44 14.67 13.91 14.57
SYSTEM EFFECTIVENESS
ROAD CALLS 8 8 39 21 112
REVENUE MILES/ROAD CALL 12,310 11,863 2,422 13,819 2,425
COMPLAINTS 28 34 6 95 40
WHEELCHAIR TRIPS 90 60 90 261 140
LOST TIME - MINUTES 210 361 647 758 2,013
LOST TIME - INCIDENTS 7 8 18 20 63
EMPLOYEE EFFICIENCIES
DRIVERS OFF-ILLNESS/PAY HRS. 11.9% 11.5% 10.0% 10.6% 9.7%
OTHER EMPL. OFF-ILLNESS/PAY HRS 5.4% 4.2% 1.9% 6.0% 1.9%
TRANSPORTATION EFFECTIVENESS
ACCIDENTS/INCIDENTS 6 15 7 26 19
ACCIDENTS/100,000 PASSENGERS 6.15 14.86 6.45 8.70 6.14
ACCIDENTS/100,000 MILES 6.09 15.81 7.41 8.96 6.99
REVENUE MILES/ACCIDENT 16,413 6,327 13,495 11,161 14,297
FINANCIAL EFFICIENCIES
OPERATIONAL EXPENSE/REV MILE $4.30 $4.58 $4.88 $4.30 $5.00
OPERATIONAL EXPENSE/TOTAL EXP. 59.4% 63.1% 65.1% 61.0% 67.2%
VEHICLE MAINT EXPENSE/REV MILE $0.69 $0.80 $0.83 $0.72 $0.82
VEHICLE MAINT EXPENSE/TOTAL EXP. 9.5% 11.1% 11.1% 10.3% 1.1%
NON-VEHICLE MAINT EXP/REV MILE $0.35 $0.18 $0.15 $0.24 $0.16
NON-VEHICLE MAINT EXP/TOTAL EXP. 4.8% 2.5% 2.1% 3.4% 2.2%
ADMINISTRATION EXPENSE/REV MILE $1.64 $1.40 $1.50 $1.49 $1.31
ADMINISTRATION EXPENSE/TOTAL EXP. 22.6% 19.3% 19.9% 21.1% 17.6%
PARATRANSIT EXPENSE/REV MILE $0.27 $0.29 $0.14 $0.30 $0.15
PARATRANSIT EXPENSE/TOTAL EXP. 3.7% 4.0% 1.8% 4.3% 2.0%

DALOTUSISTATSIPERFIND.WK3



