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Current State of the City

‘Ol  Qutdated space-based
A parking meters.

6 - Lost revenue and poor
user experience.

* Need for a license plate
number (LPN)-based
system.

b



Our Approach

Parking Adding

« Decal Placement ( Text2Pay) « Adding Enforcement:

« Enhance Efficiency Integration of Passport’s

* |Improve Revenue Collection enforcement tools with real-
* Technology — Deploy All time monitoring and citation

Rates capabillities.



ABM

* Phase 1. LPN Switch (30-45 Days)
* Phase 2: Curbside Refresh (60 Days)

* Phase 3: Enforcement Discovery (30
Days)

* Phase 4: Enforcement Go-Live (3
Months)

* Phase 5: Website Integration (3 Months)




Phase 1: LPN Switch (30-45 Days)

* Transition to
an LPN-based
environment.

» Cost-effective
implementation.

Text2Pay * Minimal impact
Implementation on parker
( Decals) experience.




Phase 2: Curbside Refresh (60 Days)

» Installation of new branded signage.

* Activation of Text2Pay and Guest
Checkout features.

ABM



ABM

Passport’s sign designs have been optimized to drive utilization

Passport has conducted multiple rounds of end-user testing to identify what parkers are looking for
when they read parking payment signage

e ADA compliant: clear, clean color contrast
and built like a regulatory sign

e Prominent zone #: this is what return PAYWQHEA B B sassrorr  (MEED
parkers are immediately looking for PASSPOR'| pavywithTheAPp | ToARKING
PARKING| PASSPORT SRR
. : , PARKING
e Clear call to action: “Pay with the app” is m ZONE
the quickest way to get to that download or adhudedd 99116 —

transaction ‘ =

x.l
HEB
| b a&pot
\.6-».« =omnp

e Supporting information: city logo for
credibility + URLs



ABM

Passport will provide signs and decals that display the short code and

keyword needed for Text to Pay. If you currently have adequate
signage, we will provide decals with just the Text to Pay information to

accompany existing signage.

PAY WITH THE APP

Text to Pay

PASSPORT PAY WITH THE APP

Signage

PARKING
ZONE

Sign up at PassportParking.com or text
0 0 0 0 “Park” to 30843 to begin your session.

One message per request, Msg & data rates may apply, Reply Help for help or STOP to cancel,

Sign up at PassportParking.com or passport.com/terms-and-conditions « passportinc.com/privacy-policy

Text “PARK" to [short code] to begin you




Passport Parking App Overview

Get Started

Your Phone Number

+1(240) 340-2342

We'll send you a text with a six (6) digit
code to verify your device

Enter Zone

1224

Or login with Email

home work
(240)-460-6349 (548)-555-2121

1

4
7

Easy account creation & quick LPN & space-based
login environments supported

Zone

1224

Vehicle

My Car

Park for 15 min until

9:56 AM

Quick Times

[ 1HR I MAX

(8 Hours)

<
Payment

MY OFFERS

n Passport Parking

Balance: $23.99

MY CREDIT CARDS

My Visa - 1234

&~ Mastercard - 5678

Add New

History

MAY 2017

TUE Zone 1007

23  8:34am

TUE Zone 1007

23 8:34am

TUE Zone 1020
23  s:47am

APRIL 2017

TUE Zone 1002

23 8:47 am

TUE Zone 1009
23  6:31pm

MARCH 2017

TUE Zone 1006
23 827am

TUE Zone 1011
23  8:39am

TUE Zone 1012

23  8:39am

ABM

Powerful rate engine to
manage rates, rules &
regulations

Credit card, debit card &
wallet options

Account management, easy
session extensions & e-receipts



Text to Pay

Passport Parking example:

Thanks for using Passport Parking.
Please review and complete

your parking session. Msg & data
rates may apply. Reply ‘'STOP' to
cancel at any time.

aA & ppprk.com/park/#zon...

% | Passport Parking

Passport Parking

Enter the Zone Number displayed on
signs or meter decals.

¢

AA & ppprk.com|park/#zon...

Passport Parking

Passport Parking

Select an amount of time for your parking
session

12204 Q Bethlehem, PA
CBPC 344 NC

1 haur 0 minutes
Estimated Price

Additional fees may apply.

Parking Fee

< M M O

12204
CEPC 344

1 hour 0 minutes

Payment Summary
Parking Fee
Convenience Fee

+ Discount Code

Total

A Send Receipt

Where should we send your receipt?

username@email.com
Express Checkout
Pay with & Pay

Pay with & Pay

or

B Add aCard

aA & ppprk.com/parkj#ses...

us | Passport Parking

Parking Session Confirmed!
Parking session ends on Aug 31 at

2:35 pm

Session Details

Location ID 12204
Wehicle LPN (CA) ABC123
Total Fee $3.25
Reference No. Y375ZC

v Receipt Sent!

Download the Passport parking app
for a streamlined parking experience.

&  Tomnload on the CETITON
& App Store | I Google Play

Have a moment?
Let us know what you think!




Phase 3: Enforcement Discovery (30 Days)

E A EEIHE

* IMPLEMENTATION OF « HANDHELD DEVICES FOR - REVENUE DEPOSITED
PASSPORT ENFORCEMENT REAL-TIME MONITORING. DAILY INTO CITY ACCOUNTS.
TOOLS.



Phase 4: Enforcement Implementation &
Go-Live (3 Months)

» Passport will * Weekly
dedicate a progress calls

Comprehensive
Project Manager with team by
for the project. passport.

training for city
personnel.




Integrate your entire operation into Passport’s platform

‘ NOTICE
[g —1 = [rmm—
123 = 5
—_— [
) 8 — N o= T
= d — =
= N/ =" 7 \
, o Letter Integrated Back office & _
License Plate Mobile ticket generation & payments reporting, customer Mobile
Recognition ISsuance e-citations processing payment & payments
service management portal

ABM i



Monitor zones quickly and efficiently on handhelds

Find valid parking sessions in as little as two

keystrokes
e Save hours of battery life .
g | Valid
e Operate in inclement weather | Parking

Session

e Quickly correct an invalid entry
e |Issue citation directly from invalid search ©

e Automatic last second check to ensure there is no

valid session before citation is issued

ABM



Handheld License Plate Recognition

® Scan the License Plate with the device

® Quickly verify a valid parking session with a visible green
check mark or red x




@A OBy BN TYUE  75%id 11:51

@ Issue Ticket @ Issue Ticket

m —— © ]

License # : QWERTY Type ® Citation Warning Images

e Custom configurations I s rerncooie e #ﬂ

‘ Plate Type: ~ PASSENGER Zone: 100 -Downtown Ple...

e Information at enforcement waion: & 4

Color:  Black Violation:  Did Not Pay

Way too much snow today

officer’s fingertips

Way too much snow today
Meter # [

M M Parker has 12 open tickets totaling $716.00 icacti
e Auto-populating fields

Vehicle has a valid Daytime permit that Add internal notes here..

expires on 03/30/2016 for zone Library Lane | Tick
Vehicle has a valid Daytime permit that SELSTHE.C
aynirac ~p ) Q2016 £~ ana NPT

Model: 5 Series

Reset ’ [ Add Notes ]

Enter vehicle details Enter violation details Capture images &
notes

Issue tickets in under a minute

ABM »




Allow people to search and pay for citations online

Real-time data for real-time
payments

e Encourage immediate payments to
help increase revenue by allowing
violators to pay online or through their
mobile device after issuing a ticket

e Violators can also appeal citations
online

ABM

ﬁ FUTURETON H About  Contact Us

Find Your Citation

If you know your citation number, enter it here:

License Plate

Select State North Carolina

Copyright 2020 Termsof Service Privacy Policy




Parking Ecosystem Insights

Parking Ecosystem Insights 2m ago
Operator Parking Start Date Vendor &2 Channel & Zone &
Futureton 2022/06/01 - 2022/06/15 is any value is any value any value

520 $2976.55 $5.72 04:30:28

Total Counts by Vendor Total Amount by Vendor Top 20 Zones by Count Top 20 Zones by Amount
Zone Transact Zone s
Zone v Zone Gross 4
Number Count Number N \
@ Passport @ FPassport 1 SouthCampu.. 1000651 B 177 1 SouthCampu. 1000651 | $1.036.91
39.42% 39.34% 2 | FuturetonOn-. 1000650 - 2  Pleasantville 100100 | 981.65
® Meter ® Meter
Company A Company A 3 | Pleasantville 100100 [ R 3 FuturetonOn-.. 1000650 | $957.99
25.00% 25.54%
Meter Meter
‘ Company B ‘ Company B
20.38% 19.50%
@ Press for @ Press for
Parking Parking
15.19% 15.61%
Daily - Count Daily - Amounts
20
« $100.00
'E c
g S
8 £
c <
g1 g $50.00
2 <] )
8 £
s @
0 $0.00
Jun1 Jun3 Juns Jun7 Jun9 Jun11 Jun13  Jun1s Jun1 Jun3 Jun s Jun?7 Jung Jun 11 Jun13  Jun1s
Parking Start Date Parking Start Date
— Meter Company A — Meter Company B Passport — Press for Parking — Meter Company A — Meter Company B Passport — Press for Parking

Weekly - Counts Weekly - Amounts




Phase 5: Pilot

Program with
Flowbird Kiosk

Replace
outdated
meters with
Flowbird
Kiosk.

Flowbird will
handle
installation
and servicing
of the kiosk.

Pilot program
to install
2 Flowbird
Kiosk in high-
demand

parking areas.

Evaluate pilot
results to
determine

scalability for
additional

installations.

ABM



Flowbird

Kiosk LLocations

ABM

ABM performed a case audit using coin revenue collected for the prior 2
years. Below are our findings on how the City of Racine can utilize installing
kiosks along with the passport app to boost revenue.

ABM recommends installing two (2) Kiosk in these key locations:

West side of 5t St. & 6t St. on Main Street

Corner of 7th St. & Wisconsin Ave

Our recommendation is based on revenue collected within the outlined area
of Kiosk placement.

Currently, Main St, from State St to 7™ shows a high demand for parking and
will benefit the most from the use of a Kiosk. Staggering the Kiosk
throughout the area will allow many different demographics to use the Kiosk,
giving us the feedback that will be needed moving forward.

Currently, ABM's recommendation is to start with the placement of the two
(2) kiosks listed above.

Not using coins eliminates the need to have meter crews collect revenue,
saving the City the cost of employees, and Loomis pick-up

20



Rate Zones

ABM

The detailed map below outlines ABM's recommendations for different rate zones.
Using a Kiosk requires all parkers to start a new parking session as the prior parkers’
time does not carry over once the space is vacated.

This is especially true for 2-hour parking zones where we are seeing a large amount of
piggybacking off a prior parker’s time.

BLUE- 2-hour parking - $1.50 per hour
RED- 4-hour parking $ 1.40 per hour
PURPLE- 25 minutes- $1.60 per 25 Minutes

Based on the data provided, we believe that the 10-hour parking rate should be
eliminated.

West Racine and Uptown are currently being collected on a 2-week basis, generating
about a quarter of revenue and turnover compared to downtown. At this time, we feel
that the passport signage would be more beneficial in that area with the possible
addition of a Kiosk at a later date if well accepted by the Public and the City of Racine.

21



Downtown Racine

Blue - 2 hours -Zone

Red -4 Hours - Zone

Purple - 25 Min-Zone

3

.ﬂ

Kiosk # 1 Location:
West Side of Main st,
Between 5t st & 6th st.

)

- fF

e

Kiosk # 2 Location:
Corner of 7th st, &
Wisconsin Ave.

I

4




Revenue

Collection Data
January —-March2025

Monthly Average collections- Based on a three (3) month audit.

Main Street Blue - average Monthly $11,967.00
Downtown Red- Monthly $ 3800.00

Uptown $82.00
West Racine $706.00
McMynn $193.00

Our recommendation on the placement of the Kiosk

It is based on monthly collections in the five (5) routes.

ABM
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Revenue
Collection Data

January —-March2025

MONTH LOCATION AMOUNT
January Blue Routes £12,860.00
January Red Routes 54,300.00
January Uptown $90.00
January West Racine S700.00
January MchMynn 5200.00
February Blue Routes 510,731.00
February Red Routes $2,500.00
February Uptown 569.00
February West Racine 5640.00
February Mchdynn $160.00
March Blue Routes $12,311.00
March Red Routes 54,200.00
March Uptown S89.00
March West Racine S780.00
March MIChIynin 5220.00'
anuary ota , 150,
] Total £18,150.00
February Total £14,500.00
March Total £17,600.00

ABM



Uptown Racine

\-;C-‘.]
Lockwood/Ave

Blue- 2 hours - Zone

Green-10 hours -Zone

Uptown Lot 1 1422 Ann St
Uptown Lot 2 1423 Ann St

Kaba D 0 m

Red Free Parking , D S
\ W = -,

e 5
ot ) -

= -
|

= =\

: : 4 i . ST
Uptown Lot upper - ‘. Sy = "
1300 Washington Ave " M T

Uptown Lot lower -
1300 Washington Ave

Uptown Lot -
1529 Maiden Lane

~ b
? (357 rhinelPre
/48y MachinelPre
.




West Racine

Blue -2 Hours - Zone

Green - 10 Hours - Zone

West Racine Lot-
1215 Hayes Ave

West Racine Lot-
1216 Hayes Ave

West Racine Lot-
1125 Hayes Ave

e

lainelAve

Blain

Layers

venue

Uv Ré

P’m(.

AN qr)nlh
VRAC iNe

GETEIL

Th e m——

-West Blvd




Phase 6:
Website

Integration (3
\Ylelajig)

» Centralized platform for:
- Parking maps and rates.
- User accounts and permits.
- Parking prepayments and citation
disputes.

* Integration with Passport systems for:

-seamless operations.

ABM
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Website sample in a glance...

PARK How to Park Find Parking Monthly Parking ©  Support Pay Fines City of Rockford
T

ROCKFORD

Monthly Parking

PARK HowtoPark  FindParking  Monthly Parking ©  Support  PayFines  City of Rockford |
L on on o 4

ROCKFORD

Find Monthly Parking in Rockford lllinois

Needing somewhere to park regularly? Monthly Parking is the way to do it.

Find, book and pay
for parking off-street
in Rockford.

Find My Parki

Pay Your Monthly Parking Bill > Residential Parking Permits Portal 3

Buy Monthly Parking Permits >

Buy Your Monthly Parking Now

Discover Amazing Spaces
Buy Your Monthly Parking Now

Find perfect parking anywhere off-street in Rockford.
Compare prices, location and amenities and pick the place that's best for you.

Need a keycard to park in the garage?

Follow these three steps...
1. Select your preferred garage from the lists below.
2. Download and complete the form linked below.

3. Email us the completed form.

Alternatively, call our ABM Parking Office on (815) 968-5294 to complete the monthly agreement form and make

the first month's payment.

Downioad the Monthly Parking Form s Your

Find Monthly Parking >

Find Parking by Location > Find Parking at Events >

Please note: we do not accept credit card payments over the phone o in the office. We accept cash and check payments only

Subsequent payment can be made online after your first payment. For Mailing: Enclose a check with the stub and mail payment to ABM Parking

Services 2118 ELM ST, ROCKFORD IL 61101,


http://www.park-rockford.com/

Conclusion

» A phased, seamless
transition.

* Benefits: Modernized
parking system,
enhanced revenue,
improved compliance,
and user satisfaction.

* ABM Parking
Services commitment
to Racine.

29



Proforma

Description Maonth 1 Maonth 2 Maonth 3 Maonth 4 Maonth & Maonth 6 Maonth 7 Maonth & Month 9 Maonth 10 Maonth 11 Manth 12 Year1
On Street Revenue § 2318000 % 2274000 % 2912000 § 2632500 % 2632500 % 2457000 § 2600000 % 2418000 F 2242500 § 2704000 § 2398000 % 2400000 5 299 885.00
Violation Revenue ( 30% of Revenue) & 695400 § 682200 % 873600 % 789750 § VRO9YA0 § 73IV100 % V80000 § V2400 § 672750 % 811200 % 719400 &  7.200.00 & 89,965.50
Total Net Revenue $ 3013400 $ 2956200 % 3785600 $ 3422250 § 3422250 $ 3194100 $ 3380000 § 3143400 $ 2915250 § 3515200 $ 3117400 $ 31,200.00 $ 389,850.50
Expenses;
Payroll (Wages & Salary) 3 3080440 % 308440 % 300440 % 309440 % 3,00440 % 414160 % 300440 % 308440 % 309440 % 308440 % 300440 % 414160 5 3822720
Vacations 5 14280 % 14280 § 14280 % 14280 & 14280 % 21420 § 14280 % 14280 % 14280 § 14280 % 14280 3 21420 & 1,856.40
Sick b 13889 & 13399 § 13889 & 13899 & 13899 & 20849 § 13889 & 13899 & 13899 § 13399 % 138499 3 208.49 b3 1,806.88
Payroll Tax 5 28928 % 28928 % 29928 § 20928 & 28928 % 44382 § 29928 § 28928 % 20928 % 28928 % 29928 & 443 92 5 3,880 64
Waorkers Comp & 12059 % 12059 % 12059 § 12059 & 12059 % 18088 & 12059 § 12059 % 12059 § 12059 % 12059 5 180.88 E 1,567.66
401K Plan & 50.00 % 5000 % 000 % 5000 & 5000 % 5000 % 000 % 5000 % 5000 % 5000 § 5000 % 50.00 5 600.00
HE&W Premium 5 24000 & 24000 § 24000 & 24000 & 24000 & 24000 § 24000 & 24000 & 24000 § 24000 % 24000 3 240.00 5 2,880.00
Violation Motice Letters/Fees 5 - 5 - $ - § - 5 - ;3 - 5 - 5 - 3 - b - B - 5 - 5 -
Inzurance-Vehile Insurance 5 30000 % 30000 % 30000 % 30000 & 30000 % 30000 % 30000 % 30000 % 30000 % 30000 % 30000 5 300,00 & 3,600.00
Materials/Supplies/Signs & 10000 & 10000 & 10000 & 10000 & 10000 & 10000 & 10000 & 10000 & 10000 & 10000 % 10000 & 100.00 5 1,200.00
Vehicle Leasel/Finanace & 95000 % 95000 % 85000 % 95000 & 95000 % 95000 % 85000 % 95000 % 95000 % 95000 % 85000 % 950.00 5 11,400.00
Vehicle Branding 1 - b - 5 - 5 - 1 - b - 5 - 1 - b - 5 - 5 - 5 -
R&M b 50000 % 50000 & 50000 & 50000 & 50000 & 50000 & 50000 & 50000 % 50000 & 50000 % 50000 % 500.00 b3 6,000.00
Enfarcement Printer 5 - 5 - 5 - g - g - 5 - 5 - 5 - $ - b - 5 - 5 - 5 -
Registeration Wheels Fee & 2000 % 2000 % 2000 % 2000 & 2000 % 2000 % 2000 % 2000 % 2000 % 2000 § 2000 % 20.00 ki 240.00
Fuel b 30000 & 30000 & 30000 & 30000 & 30000 & 30000 & 30000 & 30000 & 30000 & 30000 % 300,00 % 200.00 b3 3,600.00
Management Fee 5 200000 % 200000 % 200000 % 200000 % 200000 % 200000 % 200000 % 200000 % 200000 % 200000 % 200000 % 200000 5 24 000.00
Passport License Set Up 5 - 5 - 5 - 5 - 5 - ;2 - b - 5 - ;2 - b - 5 - 5 - 5 -
Licenses & Permits & 50.00 % 5000 % 000 % 5000 & 5000 % 5000 % 000 % 5000 % 5000 % 5000 § 5000 % 50.00 5 600.00
Telephone / DSLICell Patrol 1 7000 % 7000 % 7000 & 7000 & 7000 % 7000 % 7000 & 7000 % 70.00 % 7000 & 7000 % 70.00 B 840.00
Unifarms & 5000 % 5000 % 5000 % 50.00 & 5000 % 5000 % 5000 % 5000 % 5000 % 5000 % 5000 % 50.00 Y 600.00
Office Space 5 210519 % 210519 % 210519 % 210819 % 210519 % 210519 % 210519 % 210519 % 210519 % 210519 % 210519 % 210519 & 25 262 28
CAPEX $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Total Expenses $ 1053125 $§ 1053125 % 1053125 § 105325 § 1053125 $ 1192928 % 1053125 § 1053125 § 10,531.25 % 1053125 § 1053125 § 11,920.28 $ 129,171.06
Net Income $ 1960275 % 1903075 % 2732475 § 2369125 § 2369125 $§ 2001172 $ 2326875 § 2090275 § 1862125 § 2462075 $ 2064275 $ 19,270.72 $ 260,679.44
Management Inc Fee 1.5% NOI 5 - 5 - 5 - 5 - 5 - ;3 - 5 - 5 - ;3 - b - 5 - 5 - 5 -
Net After Inc Fee $ 10,602.75 5 19,030.75 § 27,324.75 % 23,6012 § 2369125 § 20,0172 & 23,2687% S§ 20,002.7% § 18621.25 § 2462075 5 2064275 § 19,270.72 5 200,679.44
21,723 143 226 164,950
Current Monthly Fixed Charges % 2221500 (% 2221500|% 22,215.00 | $ 22,215.00 |5 22,215.00 | % 22,215.00 | $ 22,215.00 | 5 22,215.00 | § 22,215.00 | § 22,215.00 | % 22,215.00 | $ 22,215.00 % 266,580.00
Proposed Monthly Expenses 5 10,531.25 |5 1053125 |$ 10,531.25 | $ 10,531.25$ 1053125 |5 11,92928 |$ 1053125 | § 10,531.25 | $ 10,531.25 | $ 1053125 | § 1053125 | 11,9298 [ S 5 129,171.06
.S" pplus to City %5 1168375 |5 11683755 11,683.75|5 1168375|5 11683755 1028572 |5 11,68375|5 11683755 11,683.75|5 1168375 |5 11,683.75(5 10,285.72 |5 5 137,408.94



On Street Violation Revenue/Expenses-City With Free Limited Parking

Object
Account

Chent Revenue
92010 - Wages
82180 - Vacation
92200 - Sick
92450 - Payroll Taxes
92420 - Workers Compensa
92430 - 401K Plan
S2500 - Union Benefits
92560 - Health & Welfare
93310 - Personnel Selection
84410 - PLPD Excess Comp
94600 - Materials & Supp
95030 - Vehicle Lease
95360 - Parking Taxes
96200 - Auto Expense
96220 - Auto Maintenance
96230 - Registration
96820 - Gasoline purchas
7011 - Wireless Services
97031 - Wireless EqQuipment
97450 - Outside Services
97830 - Office Supplies
92680 - Bank Charges
Client Direct Expense
Client VGP
91860 - Landowner Bank
99990 - Management Clear
Client Clearning

January February
FY 2024 FY 2024
Actual Actual

25.010.00 29.593.00
12,268.33 937277

203,04 63607
0.00 0,00
1,632.63 1,247.31
1,152.06 330.11
181.99 105.97
0.00 0,00
732.85 709.50
75.66 0.00
1,332.36 1,332.36
0.00 0,00
1,079.52 1,077.44
1,415.64 1,675.07
0.00 0,00
332.95 714.36
352.00 4,50
714.50 710.62
143.69 109,94
0.00 39.04

10.23 7.79
0.00 0.00

0.00 0,00
22,822 45 18,672 85
2,187.55 10,920.15
2501000 29,593.00
(22,.822.45) [18,672.35)
2,187.55 10,920.15

March Apnl May June
FY 2024 FY 2024 FY 2024 FY 2024
Actual Actual Actual Actual

22,884 85 2234200 12.542.00 12,980.00

7.430.62 6,957.41 647538 10,405.48
543.92 509.26 436.56 761.68
0.00 0.00 171.68 0,00
938.24 425,85 234.53 1,384.73
697.77 653.33 62417 g77.13
106.98 111.25 112.08 95.63
0.00 0.00 0.00 5.00
1,393.37 73246 1,685.49 707.83
0.00 0.00 0.00 0.00
238.24 283.24 233.24 238.24
0.00 24,99 0.00 0,00
[1,774.64) 201.28 480,20 G73.12
1,295.37 1,264.64 709.92 734.71
0.00 0.00 0.00 0,00
361.28 76.30 16.00 1,597.04
6,70 4,50 5.26 184.37
34777 923.99 566.66 26416
82,60 92.30 30.96 0,00
0.00 0.00 0.00 0,00

6.93 514 4,02 6,06

0.00 0.00 0.00 0.00
63.00 0.00 0.00 0,00
12,938.75 14,066.44 13.644.15 19.590.18
9,946.10 8,275.56 (1,102.15) (6.610.18)
2288485 2234200 1254200 12,930.00
(12,938.75) (14,066.44) ([13,844.15) (19,590.18)
9,946.10 8,275.56 (1,102.15) (6.610.18)

July
Fy 2024
Actual

15.772.00
7,223.84
528.75
0.00
961.30
£73.35
125.82
0.00
715.96
0.00
288.24
0.00
976.04
28275
0.00

(2.59)

4,70
749.45
0.00

0.00

4.04

0.00

0.00
13.746.65
2.025.35
15,772.00
(13,746.65)
2.025.35

August
Y 2024
Actual

20.250.00
9,219.44
674.36
0.00
1,226.39
365.75
109,57
0.00
706,88
0.00
388,24
0.00
973.96
1,146.24
0.00
1,171.07
474
630.44
173.38
0.00

6.03

0.00

0.00
17.797.49
2,452 51
20,250.00
(17,797.49)
2,452 51

September
Y 2024
Actual

14.364.00
9,915.74
725.24

0.00
1,319.51
931.11
99.70

0.00

706.88

0.00

288.24

0.00

971.28
817.07

9.00

885.05

4.66

852.38
134.58

0.00

6.09

0.00

£3.00
18.330.73
(3.966.73)
14,379.00
(18,345.73)
(3.966.73)

October
Y 2024
Actual

15.724.00
9,716.54
711.25

0.00
1,293.05
912.43
112.39

0.00

702.44

0.00

388,24

0.00

969,80
390.03

0.00

122.10

4,50

650.91
172.05

0.00

5.51

0.00

0.00
17.151.24
{1,427.24)
15,724,00
(17,151.24)
{1,427.24)

November
Y 2025
Actual

11.874.00
8,028.21
587.66

0.00
1,068.37
753.39
90.76

0.00

712,67

0.00

288,24

0.00

865.94
672,13

0.00

458,24
352,24
580.25
6438

0.00

12.58

71.85

0.00
15.207.41
(3.333.41)
11,874.00
(15,207.41)
(3.333.41)

December
Y 2025
Actual

17.192.00
9,566.53
700.27
0.00
1,273.08
298.34
100.73
0.00
701.74
260.07
288.24
0.00
182.00
973.14
0.00

29,00

4.74
734.97
66.34

0.00

16.12

0.00

0.00
16.395.31
796.69
17,192.00
(16,395.31)
796.69

TM Totals
Actual

220.527.85
106,580.29
7.814.16
171,68
14,206.09
10,024.44
1,352.87
5.00
10,211.07
335.73
11,547.12
24,99
8,171.54
12,436.71
9.00
6,261.30
932,91
8,831.10
1,070.22
39.04

90.54

71.85
126,00
200,363 .65
20,164.20
220,542.85
(200,378.65)
20,164.20



Thank You
o
ABM .
Building Value Blaise Hometorwu
Branch Manager

f ¥ in D
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