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• Outdated space-based 
parking meters.

• Lost revenue and poor 
user experience.

• Need for a license plate 

number (LPN)-based 
system.
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Parking

• Decal Placement ( Text2Pay)
• Enhance Efficiency
• Improve Revenue Collection
• Technology – Deploy All 

Rates

Adding

• Adding Enforcement: 
Integration of Passport’s 
enforcement tools with real-
time monitoring and citation 
capabilities.
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Timeline and 
Deliverables • • Phase 1: LPN Switch (30-45 Days)

• • Phase 2: Curbside Refresh (60 Days)
• • Phase 3: Enforcement Discovery (30 

Days)
• • Phase 4: Enforcement Go-Live (3 

Months)
• • Phase 5: Website Integration (3 Months)
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• Transition to 
an LPN-based 
environment.

• Cost-effective 
implementation.

Text2Pay 
Implementation 

( Decals)

• Minimal impact 
on parker 

experience.



6

• • Installation of new branded signage.

• • Activation of Text2Pay and Guest 
Checkout features.
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Passport’s sign designs have been optimized to drive utilization

Passport has conducted multiple rounds of end-user testing to identify what parkers are looking for 
when they read parking payment signage

● ADA compliant: clear, clean color contrast 
and built like a regulatory sign

● Prominent zone #: this is what return 
parkers are immediately looking for 

● Clear call to action: “Pay with the app” is 
the quickest way to get to that download or 
transaction

● Supporting information: city logo for 
credibility + URLs
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Passport will provide signs and decals that display the short code and 

keyword needed for Text to Pay. If you currently have adequate 

signage, we will provide decals with just the Text to Pay information to 

accompany existing signage.
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Passport Parking App Overview

Easy account creation & quick 
log in

LPN & space-based 
environments supported

Powerful rate engine to 
manage rates, rules & 

regulations

Credit card, debit card & 
wallet options

Account management, easy 
session extensions & e-receipts
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Phase 3: Enforcement Discovery (30 Days)

• IMPLEMENTATION OF 
PASSPORT ENFORCEMENT 

TOOLS.

• HANDHELD DEVICES FOR 
REAL-TIME MONITORING.

• REVENUE DEPOSITED 
DAILY INTO CITY ACCOUNTS.
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Phase 4: Enforcement Implementation & 
Go-Live (3 Months)

• Passport will 
dedicate a 

Project Manager 
for the project.

• Weekly 
progress calls 
with team by 

passport.

• 
Comprehensive 
training for city 

personnel.
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Integrate your entire operation into Passport’s platform

License Plate 
Recognition

Mobile ticket 
issuance

Letter 
generation & 

e-citations

Integrated 
payments 
processing 

service

Back office & 
reporting, customer 

payment & 
management portal

Mobile 
payments
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Monitor zones quickly and efficiently on handhelds 

Find valid parking sessions in as little as two 
keystrokes

● Save hours of battery life

● Operate in inclement weather

● Quickly correct an invalid entry

● Issue citation directly from invalid search

● Automatic last second check to ensure there is no 

valid session before citation is issued
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Handheld License Plate Recognition

● Scan the License Plate with the device

● Quickly verify a valid parking session with a visible green 
check mark or red x
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● Custom configurations

● Information at enforcement 

officer’s fingertips

● Auto-populating fields

Enter vehicle details Enter violation details Capture images & 

notes

Issue tickets in under a minute
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Allow people to search and pay for citations online

Real-time data for real-time 
payments

● Encourage immediate payments to 
help increase revenue by allowing 
violators to pay online or through their 
mobile device after issuing a ticket

● Violators can also appeal citations 
online
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Parking Ecosystem Insights
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Replace 
outdated 

meters with 
Flowbird 
Kiosk.

Pilot program 
to install 

2 Flowbird 
Kiosk in high-

demand 
parking areas.

Flowbird will 
handle 

installation 
and servicing 
of the kiosk.

Evaluate pilot 
results to 
determine 

scalability for 
additional 

installations.
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• ABM performed a case audit using coin revenue collected for the prior 2 
years. Below are our findings on how the City of Racine can utilize installing 
kiosks along with the passport app to boost revenue. 

• ABM recommends installing two (2) Kiosk in these key locations: 

• West side of 5th St. & 6th St. on Main Street

• Corner of 7th St. & Wisconsin Ave

• Our recommendation is based on revenue collected within the outlined area 
of Kiosk placement. 

• Currently, Main St, from State St to 7th, shows a high demand for parking and 
will benefit the most from the use of a Kiosk. Staggering the Kiosk 
throughout the area will allow many different demographics to use the Kiosk, 
giving us the feedback that will be needed moving forward.  

• Currently, ABM’s recommendation is to start with the placement of the two 
(2) kiosks listed above. 

• Not using coins eliminates the need to have meter crews collect revenue, 
saving the City the cost of employees, and Loomis pick-up
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• The detailed map below outlines ABM’s recommendations for different rate zones. 
Using a Kiosk requires all parkers to start a new parking session as the prior parkers’ 
time does not carry over once the space is vacated.

• This is especially true for 2-hour parking zones where we are seeing a large amount of 
piggybacking off a prior parker’s time. 

• BLUE- 2-hour parking - $1.50 per hour 

• RED- 4-hour parking $ 1.40 per hour

• PURPLE- 25 minutes- $1.60 per 25 Minutes 

• Based on the data provided, we believe that the 10-hour parking rate should be 
eliminated. 

• West Racine and Uptown are currently being collected on a 2-week basis, generating 
about a quarter of revenue and turnover compared to downtown. At this time, we feel 
that the passport signage would be more beneficial in that area with the possible 
addition of a Kiosk at a later date if well accepted by the Public and the City of Racine.
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• Monthly Average collections- Based on a three (3) month audit. 

•  

• Main Street Blue - average Monthly $ 11,967.00

• Downtown Red- Monthly $ 3800.00

• Uptown $82.00

• West Racine $706.00

• McMynn $193.00

• Our recommendation on the placement of the Kiosk 

• It is based on monthly collections in the five (5) routes. 
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• • Centralized platform for:
•   - Parking maps and rates.
•   - User accounts and permits.
•   - Parking prepayments and citation
        disputes.                                      
• • Integration with Passport systems for: 
    -seamless operations.    
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Website sample in a glance…
∙ Utilize the current flow in the design

http://www.park-rockford.com/
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• A phased, seamless 
transition.

• Benefits: Modernized 
parking system, 

enhanced revenue, 
improved compliance, 
and user satisfaction.

• ABM Parking 
Services commitment 

to Racine.



Proforma



On Street Violation Revenue/Expenses-City With Free Limited Parking



Thank You

Blaise Hometorwu 

Branch Manager
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