
Racine Zoological Society 

Park and Recreation Board Meeting 

                                 reporting on January 2026 
 

Executive Director    
• Submitted several grants and sponsorship packages for the upcoming year   

• Creating solutions to additional fundraising efforts  

• TV appearances 

• Strategic Planning  

• Construction work  

• Capital Campaign work  
 

Membership 
• Total memberships households = 1,934 

Attendance for January 2026 

 

January Attendance 2025 – 2026 

 

Education number above includes all Programs, Interactions and Touchpoints 

(Reach).  Numbers provided by Education at the end of Month.  Total is entered on 

Daily Reports on the last day of each Month.  This data will be considerably increased 

as compared to 2025 as all Programs, Interactions & Touchpoints were not 

documented in Operations Reports. 

 

Adding additional chart that reflects Admissions numbers from 2025 as 

compared to 2026 removing Events & Education as it skews the data that is important 

for Operation purposes. 

  January 2025 January 2026 Variance Percent change 

Adults 107 55 -52 -48.6% 

Children 31 12 -19 -61.3% 

Member Adults 73 58 -15 -20.5% 

Member Children 48 33 -15 -31.3% 

Child 2 and under 25 10 -15 -60% 

Seniors 12 16 4 33.3% 

Military 2 6 2 200% 

Education 405 1570 1165 287.7% 

Events 176 321 145 82.4% 

Total 879 2081 1202 136.7% 



January Admissions Attendance 2023-2026 

January 2026 Admissions Attendance by Hour 

 
Chart represents guests during normal business hours – 10:00AM – 4:00PM.  Does not include 
guests from Education or Events. 
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Military 15 10 2 6

Adult 210 126 107 55

Child 77 33 31 12

Member Adult 135 81 73 58

Member Child 117 65 48 33

2 and Under 26 26 25 10

Seniors 19 10 12 16



YEAR TO DATE Admissions Attendance 2025-2026 

 

  YTD 2025 YTD 2026 Variance 
Percent 
Change 

Total Admissions 
Attendance 298 190 -108 -36.2% 

     

     

 

YEAR TO DATE Attendance 2025-2026 

 

 

  YTD 2025 YTD 2026 Variance 
Percent 
Change 

Admissions 298 190 -108 -36.2% 

Education 405 1570 1165 287.7% 

Events 176 321 145 82.4% 

Total Attendance 879 2081 1202 136.7% 
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Admissions 298 190

Education 405 1570

Events 176 321

Total Attendance 879 2081
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January 2026 Municipality 

 

Racine County Guests 

53105 0 

53108 0 

53126 5 

53139 3 

53167 0 

53177 6 

53182 0 

53185 0 

53402 55 

53403 25 

53404 0 

53405 13 

53406 5 

  Total  112 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 Other Municipalities Guests 

Kenosha 33 

Milwaukee 11 

Wisconsin 
(Excludes Racine, Kenosha & Milwaukee 

Counties) 

14 

Illinois 15 

Other States 
(Excludes WI & IL) 

3 

Outside US 0 

Total 76 

 

 GUESTS 

Racine County 112 

Other Municipalities 76 

Events & Education (Not 

Collected) 
 

1891 

Data Not Collected (Admissions) 2 

 
January Total 

 

 
2081 

 

Operations 

• Weather for the most part in January was kind of decent in the beginning but we experienced 
terribly cold weather and had 11 days with no guests on campus 

• Globes continued in January, tons of positive comments from the participants  

• Education number now includes all Programs, Interactions and Touchpoints (Reach).  Numbers 

provided by Education at the end of Month.  Total is entered on Daily Reports on the last day of 

each Month.  This data will be considerably increased as compared to 2025 as all Programs, 

Interactions & Touchpoints were not documented in Operations Reports.   

• Hiring Fair coming up on February 21 from 9-noon  

 



Animal Care 
• Veterinary Updates 

o  1.0 Fossa Kirindy, monitoring for age related issues.  

o 0.1 Amur Tiger, Changbai has been showing signs of inappetence and lethargy, resulting in 

increased treatment. Blood tests show a likely infection (antibiotics treatments have 

yielded significant improvements). Recent blood and urine tests show infection is 

resolved. Will continue to monitor for recurrence.  

o 0.1 Domestic Ferret, Rotini is being monitored closely for quality of life.  

o 0.1 Lion, Zuri will receive a follow up ultrasound to check for PKD in March.  

o 0.1 Lion, Azizi received a follow up ultrasound. Ultrasound shows she had Polycystic 

Kidney and Polycystic Liver disease. Both are serious genetic conditions. DP consulting 

with SSP.  

o 0.1 Eastern Black Rhino, Timu is being monitored for mouth ulcers (possible tooth issues). 

Mouth ulcers have resolved.  

o 0.1 Sheep, Sky is being treated for eye ulcers  

o 0.1 African Penguin, Yellow is being monitored closely for quality of life issues.  

o 1.0 African Penguin, Nelson is being treated for abnormal mouth/beak growth.  

o 0.1 Red kangaroo, Gigi is being treated for a broken arm. 

 

• Collection Changes  

o 0.2 Bighorn sheep are set to arrive the week of 2-23-26, pending contract and medical 

approvals.  

 

• Incoming/Outgoing animals W/O set dates:  

o N/A 

 

• Staffing/Training  

o A. Rust accepted a position as a Full Time Keeper. She joins us from Lee Richardson Zoo, 

and will start in early January 2026  

o Animal Care staff continue to cross train on various routines.  

 

• Other Updates  

o Continuing (0.1), penguin acupuncture sessions (1.0), giraffe laser sessions (1.0), dog 

acupuncture  

o Started Voluntary Blood draw training on 0.1 Lion, Azizi.  

o Continuing frequent blood draw/injection sessions across collection, focused heavily on 

0.2 lions, 0.1 Amur Tiger. Beginning training for 1.0 Fossa, Kirindy, Inti  

o Continuing frequent hoof work and training with 1.1 Hartmann’s Mountain Zebra, 1.0 
Masai giraffes, 0.1 Eastern black rhinos   

 
 
 



Conservation Education 

 
 
 

Program Numbers 

Program Title # of Programs Interactions Touchpoints (Reach) 

On-Campus Programs 53 470 508 

Animal Program 0 0 0 

Animal Booth 0 0 0 

Slumber Safari 0 0 0 

Preschool 4 23 25 

Animal Encounter 0 0 0 

Wildlife Explorers 7 167 167 

Globes 42 280 316 

Scouts 0 0 0 

Field Trips 0 0 0 

Off-Campus Programs 20 777 943 

Animal Program 6 241 249 

Animal Booth 2 229 380 

ZAP (After School Program) 6 244 244 

COZI 5 33 40 

Senior Safari 1 30 30 

Birthday Parties 0 0 0 

On-campus Birthday 0 0 0 

Off-campus Birthday 0 0 0 

AmeriCorps Program 0 0 0 

On-Campus 0 0 0 

Off-Campus   0 0 0 

Pop-Up 0 0 0 

Booth 0 0 0 

Zoo Camp 1 4 4 

School's Out Camp 1 4 4 

Spring Break Camp 0 0 0 

Summer Camp 0 0 0 

Summer Holiday Camp 0 0 0 

Daily Programs 1 4 4 

Creature Feature 0 0 0 

Wildlife Theater 1 4 4 

Events 0 0 0 

Animal Greeter 0 0 0 

Parade 0 0 0 

Zoorific Saturday 0 0 0 

Special Event 0 0 0 

Subtotal 75 1255 1459 

 



 
 

 
 

 

Volunteer Guest Engagement 6 29 30 

Discovery Center 3 8 9 

Primates 0 0 0 

Walkabout Creek 0 0 0 

LOG 0 0 0 

Bear Ridge/Raptor Roost 0 0 0 

Cat Canyon 0 0 0 

Penguin Point 0 0 0 

Volunteer Programs 3 21 21 

TOTAL 81 1284 1489 

 

Compared to 2025 

Programs 
2026 # 

Progrms 
2026 
# Int. 

2026 
# 

Touch. 
2025 # 

Progrms 
2025 
# Int. 

2025 
# 

Touch. 

% 
Variance 
# Pgms 

% 
Variance 

Int. 

% 
Variance 

Touch. 

On-Campus Programs 53 470 508 38 457 501 39% 3% 1% 

Off-Campus Programs 20 777 943 37 797 848 -46% -3% 11% 

Birthday Parties 0 0 0 1 17 30 -100% -100% -100% 

AmeriCorps Programs 0 0 0 8 195 214 -100% -100% -100% 

Zoo Camp 1 4 4 0 0 0 100% 100% 100% 

Daily Programs 1 4 4 0 0 0 100% 100% 100% 

Events 0 0 0 0 0 0 0% 0% 0% 

Volunteer Guest 
Engagement 6 29 30 9 79 82 -33% -63% -63% 

          

Total 81 1284 1489 93 1545 1675 -13% -17% -11% 

 



 

 
 
 
 
 
 
 
 
 

*Other Events 

Date Event & Attendance (if applicable) 

1.2.26 Craft Prep Volunteers 

1.7.26 ACE Storytelling Planning Meeting - Attended by AF 

1.8.27 Vanishing Kindom Design Meeting - Attended by AF 

 Education Team Monthly Meeting 

1.12.26 Party for the Planet Eval Webinar - Attended by AF 

1.13.26 Zookeeper Orientation - Attended by AF 

1.14.26 LCS Volunteers 

 Racine & Me Fliming - Attended by AF 

1.15.26 ACE DEAI January Meeting - Attended by AF 

       Abby elected as co-chair of committee 

1.20.26 Zoo Strategic Planning Meeting - Attended by AF 

 Party for the Planet Mentor Meeting w/ Henry Vilas Zoo - Attended by AF 

1.26.26 Transition Volunteers 

1.27.26 Ambassador Animal Meeting with Como Zoo - Attended by AF 

1.28.26 ACE Welcome Session - AF co-facilitated 

1.29.26 Meeting with MaryBeth Kallio of UWRC - Attended by AF & AK 

 ACE DEAI Co-chair Kickoff - Attended by AF 

 UWRC Vicotry Celebration - Attended by AK 

 

Grants and Proposals 

Title Update 

AmeriCorps Programs beginning to be scheduled 

ZAP Programs continuing to go well as scheduled 

 Met with Mary Beth Kallio about progress - went well 

COZI Proposal submitted for 2026-2027 

COZI Programs continuing to go well as scheduled 

Party for the Planet Kickoff meeting attended & mentees assigned to Racine Zoo 

 Mentor/mentee meetings began 

AE Vanishign 
Kingdom Initial meeting with Hunt Design on Jan. 8 

 Initial designed looked over 

 Next meeting scheduled 

 



Facilities  
• Reprogrammed sky lights in primates  

• Added perching to fossa exhibit 

• Removed snake exhibit and added flooring where exhibit was in Discovery Center  

• Replaced bottom floor of turtle exhibit  

• Replaced numerous ballasts for ceiling lights in education area  

• Continued work on the mountain  

• Installing items for keepers (hoses, pallets, fire ext. etc) 

• Replaced thermostat in basement of the castle  

• Replaced auto on/off switch on heat exchange on boiler   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 



 
 



 

 



 



 
 



 

 



 
 



 
 



 
 



 
 



 

 



 

 



 

 



 
 



Special Events 
 
 
January Events  

• Weekends from January 3-31—Winter Picnic in a Snow Globe  
o Location: By Jungle Grill  
o Overview: Globe experience   
o Attendance: 100 

• January 17—Brrr…Garden 
o Location:  Pavilion and north of pavilion  
o Overview:  Beer tasting 
o Attendance: 72  

 
 
 
Coming up at the Zoo at a Glance:      

• February 14—Animal Amore  

• March 25—Call Me Old Fashioned  

• April 4—Eggstravaganza   


