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City of Racine, Wisconsin

Application for Conditional Use Review

Applicant Name: Qm‘@ ?a ﬂ,(yﬂ/t&f /}F// LLC

Address: //00 N /)Yam Sll City: }?d C‘éﬂﬂ
state: ! Zip: B3YOR

Telephonc( 208)63 -30p8 Cell Phone:
Email: Q@ofs res tden talath ,@ é'f?’l’mf QN

Agent Name: b ar /vé,/ / M IR

Address: 2034 Dﬁg{gg Aoe Clty Euwrnston
state: L 7ip: (020 /

Telephone: 23 - 8’ 50 XY 8e11 Phone:

Email;

Property Address (Es): /0(9.0 ( /() aéhllng')/] ﬁ/@
Current Zoning: B ‘3
Current/Most Recent Property Use: OlC of ?&ECL/Z@ Oﬂﬂﬁfu
< :
Proposed Use: Ea)’/i)! S{',h@o / // /)'\)?0&(1,0 0}7&/6//'1.16

Q. (262) 636-9151 ¥4 CityDevelopment@cityofracine.org 9 730 Washington Avenue, Room 102 @ www.buildupracine.org
Racine, Wisconsin 53403
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The application will be evaluated using the standards of Sec. 114-154 of the Municipal Code (below). Please
use the space to justify and explain how your proposal addresses these conditions; use an additional sheet
if necessary.

(1) The establishment, maintenance, or operation of the conditional use will not be
detrimental to, or endanger, the public health, safety, morals, comfort, or general
welfare;

2) The conditional use will not be injurious to the use and enjoyment of other property in
the immediate vicinity for the purposes already permitted, nor substantially diminish
and impair property values within the neighborhood;

The establishment of the conditional use will not impede the normal and orderly
development and improvement of the surrounding property for uses permitted in the
district;

—
2
—

(4) Adequate utilities, access roads, drainage and/or necessary facilities have been or are
being provided;

(5) Adequate measures have been or will be taken to provide ingress and egress so
designed as to minimize traffic congestion in the public streets;

(6) The proposed conditional use is not contrary to the objectives of the current land use
plan for the city: and

(7) The conditional use shall, in all other respects, conform to the applicable regulations
of the district in which it is located, except as such regulations may, in each instance,
be moditied pursuant to the recommendations of the plan commission.

t. (262) 636-9151 }X{ CityDevelopment@cityofracine.org 730 Washington Avenue, Room 102 @ www.buildupracine.org
Racine, Wisconsin 53403
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If the required supplemental materials, which constitute a completed application, are not
submitted, the application will not be processed.

Required Submittal Format
1. An electronic submission via email/USB drive/CD/Download link; and
2. One (1) paper copy. no larger than 117 x 17" size.

e
}n;.

1. Conditional Use Review Application
Written description of project, including:

a. Hours of operation

b. Anticipated delivery schedule

¢. Maintenance plan

d. General use of the building and lot
3. Site Plan (drawn to scale), including:

Fully dimensioned property boundary
All buildings (existing and proposed)
Setbacks from property lines

[

a.

b,

C.

d. Identification as to whether all elements are “Existing” or
“Proposed”

e. Dimensioned parking spaces and drive aisle layout

. Trash enclosure location and materials

-
Q

Loading spaces
Fire hydrant locations

= ()

I

—

i. Location of signage, with setbacks
4. Zoning Analysis Table

a. Land area (in acres and square feet)

b. Building area (in square feet)
Setbacks (required yards in feet)
“loor Area Ratio (building area divided by lot area)
Lot Coverage (building footprint divided by lot area)
Height of all buildings and structures
Percentage of greenspace (landscaped areas divided by lot area)
Parking spaces
5. Landscape Plan

a. Bufieryards
b, Parking Areas
¢. Screening and fencing locations

d. Plant lists including the following: Latin and Common Names,
Number of each planting material, and Size at planting.
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=g

n (262) 636-9151 SX‘ CityDevelopment@cityofracine.org ° 730 Washington Avenue, Room 102 @ www.buildupracine.org
Racine, Wisconsin 53403




DEPARTMENT OF
CITY DEVELOPMENT @ﬁ%ﬁmﬁ

A"
RACINE O THE T ARL

issaeribetionle |
City of Racine, Wisconsin

6. Lighting Plan
a. Location of light fixtures
A cut sheet of light fixtures with indication of cut-offs or shielding

Humination diagram indicating intensity of lighting on the
property.
7. Floor Plan ,
Preliminary floor plan layout of all buildings/structures @l’
h. Labels for the type of use of the area

:. [abels for square footage of the area
8. Engineering Plan
stormwater Plan (Drainage pattern, flow, detention)
b, “xisting and proposed roadway and access configurations
Cross access
9. Signage Plar
4. dimensioned color elevations of signage
0. A diagram showing the location of the proposed signage
10. Building/site elevations (if new building or exterior changes planned)
2uilding elevations showing all four sides of the buildings in
color
b. Elevation of trash enclosure area
11. Building Material Samples (if making exterior changes)
12, Review Fee

Acknowledgement and authorization signatures
A conditional use 1s not like a building permit; applying does not mean it will be approved.

The approva! me y contain conditions related to the improvement of the site which must be met prior to the
issuance of o building occupancy permit. Conditions related to the operational aspect(s) of the business
must be complied with at all times. That, in the event site improvement work required by ordinance cannot
be completew prior o cesired occupancy, a financial assurance, at 100% of the improvement estimate,
guaranteeing coinpiction of the required improvements must be placed on file with the City of Racine.
Estimates and Assurance documents are subject to the review and final approval by the City. Improvements
may include but are not limited to landscaping, fencing, lighting, pavement surfacing and sealing, dumpster
enclosures, and exterior building improvements;

The signaturc(s) ficreby cerify that the statements made by myself and constituting part of this application
are true and corrcet. | am fully aware that any misrepresentation of any information on this application may
be grounds for denial of this application.

Owner Signature (acknowledgement and authorization): Date:
Applicant Signature (acknowledgement): A R Date: 01/ 07( A0
\ r O
L (262) £36-5151 B¥4 CityDevelopment@cityofracine.org 730 Washington Avenue, Room 102 @ www.buildupracine.org

Racine, Wisconsin 53403



Executive Summary

Littie Roots Early School is a full-sefvice early education: chitd development center
that provides curriculum based early childhood services to the children of
employees of Roots Residential AFH LLC (1100 N. Main. St) Racine, Wl and
surrounding commuinity.

This mid-sized chitd care facility serves children fiom ages 6 weeks to twelve years
of age with a primary focus en 18mos-gyeats. Little Roots Early School will be
staffed by education professionals trained in early learning programs and curricula;
Our program will support the numerous initiatives enacted by Governor Tony Evers’
to address equity & inclusion in children's access to quality preschool in"Wisconsin.

Given our team's professional training, credentials, and distinguished experience, we
will offer equivalent or greater quality of care, services, programs, arid
accreditations - as the larger wél_l known less inclusive centers that exist within the
city today, at lower more affordable costs:

We have a tentative center launch date of January 1st, 2021,
The Market

The state of Wisconsin has identified challenges of equity and inclusion statewide
and Racine is no exception. Little Roots Early. School addresses concerns regarding
sccessibility, quality, affordability and workforce that many: families face when
searching for access to quality preschool. The state of Wisconsin has identified 2023
as the year by which all Wisconsin families will have access to high-quality,
affordable, local early care and education opportunities. Presently. 54% of our state
is considered a chitdcare desert, which means; within any given zip code there are
30 children, and only 1 available preschool slot for every 3 children. Little Roots
Early School will help support equity and inclusion here in Racirie.

Littie Roots will employ a variety of strategies to differentiate themselves and
maximize parental choice. The first of which is pricing structure, many families have
great challegenges with affordability, costs for infant/toddler care is ofter greater
than most in state tuitiont Little Roots services will be priced less than the larger
commercial run facilities. Next, Little Roots will be curriculum based programming
with a focus on the Reggio - Emilia Approach to project based learning. Classes
schedule will include:




e« Crealive Arts

= Technology

s Carly Writing

«  Early Reading

e Listéning & Speaking
¢ Math

s Sclence

& Social Studies

Setrvices
Little Roots offers Racine, W equity & excellence in African American and other
minorities. chitdren’s access to quality preschool.

L ittie Roots will:

&« Maximize learning for every child

s Tend 1o social & emotional well-being of children

# Provide safe-learning and work environment
Little Roots offers a low teéc_herto student ratio, (1.5 average) custom facilities, and.
rinovative learning programs, Little Roots plans to offer the flexibility and support
naeds of the staff of Roots Residential AFH LLC primarily. Secondarily we will 5eek
10 provide community services in Teen Pregnancy Prevention. In.addition to TPP,
Little Roots Early School plans to staffa clinical therapist will help provide mental
nealth and couseling services to the families of the center, TPP program
participants, and wherever available, the community at targe. |

The Customers

Little Reots will be concentrating on two primary target custommer segments, The
first is full-time Roots Residential AFH LLC staff members. This group is forecasted
e azcount for 80% of Little Root's business within the first year. This group is
growing at arate of 25% and there aré over 100 children in Racine W1 whose parents
currantly express concemns with child care quality and reliability. Secondly, we.
axpect to offer Teen Pregnancy Prevention services and have identified a planto
supportteen parents within thé‘--community,-




1.1 “is‘:usca"s

Littia Roots Barty School will offer equity and excellence in early education, Little
Hoots will provide top tler +echnology and curriculm. Close personal attention to
sars child s essantial to providing a quality experience for all children; there_fore.
adzauate personnel will be hired to énsure each child has the proper education
Whg in ol care,

1.2 Kevs 10 Success

Weys to success for the preschool wilt include:
Accessibility
Quality cars
A‘%"“wdif{‘z’;ity
Highly trained Workforce

[

_},\: {‘A}

Company Localion and Facility

Little Roots Earty School. located at 1020 Washington Ave. Racine, Wi- former site of
eomimunity staple Opportunities hdustrialization Center (OIC) building, vacant for
nesrly 15 years, Little Roots offers renewed vibrancy and opportunity to.an area that
nas traditionally been underemployed and undereducated. Little Roots Early School
i & newly renovated 5500 sq ft facility located in Racine's uptown with easy access
to the beachfront, pubtic library, outdoor play area and other local activities. Little
ROGES will offer services 1-3rd shift, shifts of the Roots Residential AFH LLC staff The
chilciren will be exposed to a wide range of age appropriate activities including arts
and cr 1’ft-s -y@c:a theatre-and dramatic play, questioning, coghitive developmenit,
sociatization, technology, muscle group activities, and general learning.

2.7 Company Ownership

This business wifl begin-as a simple partnership, owned by its founders. As the
operation grows, the owners will consider re-registering as a limited liability
SEtzany of coru oration, whichever best suits the business needs.
Little Roots is a start-up managed by Dariel Taylor (licensee) in cohjunction with
Tasia White (Administrator). Mrs Taylor holds a BA from Concordia Univesity; has
axtensive experience in the care industry, and has maintained an excellent
eputatien in this same industry. In-addition to Dariel's expertise in care she will
oversee the sales/management and finance/administration areas, respectively.
Mrs, White is an alumni of University of Wi-Parkside.and Alverno College where she




netors of Psycnology and Masters in Education respectively. She s a
of Racine, Wland is passionate about-giving back to her community.
ager to share a message around the concept that power is

snd will e active in dayto day opérations.

2.2 Traffic Management Strategy

ringion Ave, will vield approximately 23 parking spaces. This will
accommodate ongite staff and parental drop-in needs; with preferred staff parking

Based on ihe annual daity traffic in the area, it is anticipated that Little Roots Early
twill have the modest traffic implications. with peak traffic hours as follows:

Q'
D

Monring Peak: 7-gAM
Aftermoon Peak  4-6PM

he proposed raffic configuration does limit the number of access points to
ririmize traffic conflicts and prevent driveway blockage. The site plan does
maintain adequate sp_acmg between adjac-ent streets and driveway intersections,

Washingion Avenue is a critical commercial corridor for the neighborhcod and is a
destnation formany trips within the area. Little Roots. Early School is'in support of all
spead controls and compliance to optimize safety. the site wilt be marketed heavily
withi Liliboaras, flyers, special signals to notify drivers of an Education campaign.

there s chdar and growing evidence that motorists tend to drive faster through
arsas et are stark, seedy. poorly maintained, or otherwise show a lack of pride,
sre‘ve:stn wl and community ownership. In the same way that many people will not
waik in an ared they feet s unsafe, many motorists will drive faster in areas where
they do. mt feel itis safe to stop, or linger. Thus, transportation approaches to
brirging hack the life and vitality of a neighborhood need.

miprovea walkability In Washingn area is esseniial. The area's sidewalk system
reeps pedestrians from having to walk on roadways. This increases the. safety and
comfort for alt vedestrians espa Cially children. seniors and people with disabilities.
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)( PETITION TO THE RACINE CITY COUNCIL, COUNTY
BOARD OF SUPERVISORS, PLANNING & ZONING

)\( )(l)ll COMMISSION

Subject Matter:  Roots Residential AFH LLC 1100 N. Main St is seeking a
conditional use permit for a Group Child Care Center/Early
School. 1020 Washington Ave is the intended location of the

prospective Early School.

UND AND AN ARTIFICIAL WATESMARK ON THE BACK - HOLD AT
_ i tt JPMORGAN CHASE 12068
5 Roots Residential AFH LLC
I 1100 N. Main Street
Racine, W1 53402
AL Lo : 7/2/2020
Roow
{| PAY TO THE
: oroerofF ___City of Racine $"795.00

””””””””””””””””””””” DOLLARS
VOID AFTER 80 DAYS

City of Racine
730 Washington Ave
Racine, Wi 53403
MEMO /

Little Roots conditional use permit »
"0 L2068 107000043 25887E031w

Seven Hundred Ninety-Five and 00/100

Roots Residential AFH LLC CHECKOMATIC.COM - (800) 555-6374 1 2 0 6 8
71212020

City of Racine
Little Roots conditional use permit 795.00

Chase Current Little Roots conditional use permit 795.00
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Subject Matter:  Roots Residential AFH LLC 1100 N. Main St is seeking a
conditional use permit for a Group Child Care Center/Early

School. 1020 Washington Ave is the intended location of the
prospective Early School.

WE, THE UNDERSIGNED HEREBY PETITION THE RACINE CITY COUNCIL TO GRANT A
CONDITIONAL USE PERMIT FOR 1020 WASHINGTON AVE WITH THE INDEED USE OF
GROUP CHILD CARE CENTER (EARLY SCHOOL). As A ROOTS RESIDENTIAL EMPLOYEE,
1 INTEND TO SUPPORT THIS CENTER AND HAVE A SCHOOL AGED CHILD THAT WILL
ENROLL.

PRINT NAME PRINT ADDRESS SIGNATURE
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)( PETITION TO THE RACINE CITY COUNCIL, COUNTY BOARD OF
I\( ( )l—l SUPERVISORS, PLANNING & ZONING COMMISSION

Subject Matter: Roots Residential AFH LLC 1100 N. Main St is seeking a conditional
use permit for a Group Child Care Center/Early School. 1020

Washington Ave is the intended location of the prospective Early
School.

WE, THE UNDERSIGNED HEREBY PETITION THE RACINE CITY COUNCIL TO GRANT A
CONDITIONAL USE PERMIT FOR 1020 WASHINGTON AVE WITH THE INDEED USE OF
GROUP CHILD CARE CENTER (EARLY SCHOOL). As A ROOTS RESIDENTIAL EMPLOYEE,
I INTEND TO SUPPORT THIS CENTER AND HAVE A SCHOOL AGED CHILD THAT WILL
ENROLL.

PRINT NAME PRINT ADDRESS SIGNATURE
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)( PETITION TO THE RACINE CITY COUNCIL, COUNTY
BOARD OF SUPERVISORS, PLANNING & ZONING
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Subject Matter:

Roots Residential AFH LLC 1100 N. Main St is seeking a

conditional use permit for a Group Child Care Center/Early
School. 1020 Washington Ave is the intended location of the
prospective Early School.

WE, THE UNDERSIGNED HEREBY PETITION THE RACINE CITY COUNCIL TO GRANT A
CONDITIONAL USE PERMIT FOR 1020 WASHINGTON AVE WITH THE INDEED USE OF
GROUP CHILD CARE CENTER (EARLY SCHOOL). AS A ROOTS RESIDENTIAL EMPLOYEE,
1 INTEND TO SUPPORT THIS CENTER AND HAVE A SCHOOL AGED CHILD THAT WILL

ENROLL.

PRINT NAME

PRINT ADDRESS

SIGNATURE
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Subject Matter:

BOARD OF SUPERVISORS, PLANNING & ZONING

COMMISSION

Roots Residential AFH LLC 1100 N. Main St is seeking a

conditional use permit for a Group Child Care Center/Early
School. 1020 Washington Ave is the intended location of the
prospective Early School.

WE, THE UNDERSIGNED HEREBY PETITION THE RACINE CITY COUNCIL TO GRANT A
CONDITIONAL USE PERMIT FOR 1020 WASHINGTON AVE WITH THE INDEED USE OF
GROUP CHILD CARE CENTER (EARLY SCHoOOL). AS A ROOTS RESIDENTIAL EMPLOYEE,
I INTEND TO SUPPORT THIS CENTER AND HAVE A SCHOOL AGED CHILD THAT WILL

ENROLL.

PRINT NAME

PRINT ADDRESS

SIGNATURE
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Subject Matter:  Roots Residential AFH LLC 1100 N. Main St is seeking a
conditional use permit for a Group Child Care Center/Early
School. 1020 Washington Ave is the intended location of the
prospective Early School.

WE, THE UNDERSIGNED HEREBY PETITION THE RACINE CITY COUNCIL TO GRANT A
CONDITIONAL USE PERMIT FOR 1020 WASHINGTON AVE WITH THE INDEED USE OF
GROUP CHILD CARE CENTER (EARLY SCHOOL). As A ROOTS RESIDENTIAL EMPLOYEE,
| INTEND TO SUPPORT THIS CENTER AND HAVE A SCHOOL AGED CHILD THAT WILL
ENROLL.

PRINT NAME PRINT ADDRESS SIGNATURE
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WE, THE UNDERSIGNED HERERY PETITION THE RACINE CITY COUNCIL TO GRANT A
CONDITIONAL USE PERMIT FOR 1020 WASHINGTON AVE WITH THE INDEED USE OF
GROUP CHILD CARE CENTER (EARLY SCHOOL). As A ROOTS RESIDENTIAL
EMPLOYEE, | INTEND TO SUPPORT THIS CENTER AND HAVE A SCHOOL AGED CHILD

THAT WILL ENROLL.
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Person Lodging this petition is Roots Residential AFH LLC (D. Taylor Representative)

Full Name:
Address:
Signature:
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