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Summary Of Retail Market

Current Conditions:
• Lack of recent investment
• 60% vacancy rate
• 5th largest shopping center in WI
• Retail pulling  North/South
• Absent Landlords

• Large public companies/ 
foreign investors

• No debt
• Cash flow 
• Little incentive to invest
• Bankruptcy 

• Non-Aspirational tenants
• High Ridge (Home Depot/Kmart)



Summary Of Retail Market



Summary Of Retail Market

Advantages:
• New hands on active owners
• New leasing 
• Renewed interest 
• Activity West of Green Bay Rd
• “High tide can lift all boats”



Summary Of Retail Market

Strategy:
• Reinvest and renovate
• Connectivity
• Stop the bleed
• Take advantage of the opportunity (new owners)
• Reduce SF
• Recruit proper tenant mix
• Remove problem tenants 
• Orchestrate a sense of place
• Provide a unique experience
• Take advantage of a well defined retail node



Interior Renovations



Exterior Renovations
























