Anjuman A. Islam, Ph.D.
Water Utility Director

Nathaniel Tillis e =
Wastewater Ulility Director
i P el fedad

City of Racine, Wisconsin

MEMORANDUM

DATE: February 19, 2025
TO: Board of Waterworks Commissioners

FROM: Anjuman Islam, Ph.D., Water Utility Executive Director <
SUBJECT: Contract W-25-2, 2025 Water Main Replacement — Phas 1

Kenneth M. Scolaro
Administrative Manager

Chad W. Regalia, PE.
Chief Engineer

On February 6, 2025, the Utility opened bids on the subject project. The following bids

were received:

CONTRACTOR BIDDER

TOTAL BID AMOUNT

Earth X, LLC

$952,275.00

A.W. Oakes & Son

$1,006,955.00

Globe Contractors

$1,033,390.00

Willkomm Excavating & Grading, Inc.

$1,156,987.00

Miller Pipeline, LL.C

$1,421,439.00

Mid City Corp.

$1,563,375.00

The lowest responsible bidder is Earth X, LLC at a bid price of $952,275.00. | recommend that
the contract be awarded to Earth X, LLC at their bid amount of $352,275.00. The engineer’s

estimate on this project is $1,155,675.00.
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‘CONTRACT W-25-2 2025 Water Main Replacement - Phase 1 - ||.
Bid Opening: February 6, 2025 @ 10:00 AM o |
ENGINEER ESTIMATE Earth X AW Qakes Globe omm Miller Pipefine: Mid City

_ UNIT ITEM UNIT ITEM unr ITEM UNIT ITEM UNIT ITEM UNIT TEM UNIT ITEM

4 oescrieTion coge Baary |  COST TOTAL * cosT TOTAL * COST TOTAL * €OST TOTAL * COST TOTAL % COST TOTAL = COST TOTAL L
1 8" Water mein, Temporary pavement replwm8 475 | 20000 39500000  8.2% | $12000  $80,750.00  85¥ | $17500  $83125.00  6.3% | 516000 57600000 7.4, | 519000 59025000 78% | 524200  5114,950.00  &1° | S280.00  5133,000.00  B.5%
2 8”Gate Vaive and Box, Temporary pavem v&8 1 | $3,50000  $3,500.00 03% | $3,50000  £3500.00  0A% | $270000  $2,700.00  03% | $3,10000  $3.100.00  03% | $2,913.00  S2,81300  03% | 577500  $577500  0.4% | $340000 3340000  0.2%
3 Hydrant Assembly, Include 6" gate vaivea h 2 [$10,000.00  £20,00000  L17% | $11,00000 $22,000.00  2.3% | $10,30000  $20,600.00  2.0% | $11,500.00  $23,000.00  2.2% | $11,147.00  $22294.00  1.9% |$16983.00 $33966.00  2.4% |$12,500.00 52500000  1.6%
4 8" Water service reconnection, include 8° re 1 | $5,00000  $5,000.00 04 | $750000  $7,50000 057 | $10,30000 $30300.00  1.0% | $9,000.00  $9,000.00  0.9% | $5,979.00  $9.57900  0.9% | $7,81400  $7,91400  0.5% | $9,500.00  $9,50000  0.5%
S 6" Water service reconnectlan, include 6" re 1 |$4,50000  $4,500.00 0.4% | $7,500.00  47,500.00 $8,20000  $8200.00  0.8% | $7,00000  $2,000.00  0.7% | $8,195.00  $8,19560  O0.7.. | 3615100  $515100  O.4% | $8,500.00  SBS00.00 657
6 2" Copper water service reconnection, gré re 2 | $3,500.00  $7,080.00 0.6% | $350000  $7,000.00 $3,10000  $6,200.00  0.6% | $250000 3500000 05 | $3,264.00  $6,528.00  O.6% | $2,80300 5578600 0% | $4,250.00  $8,500.00  05%
7 Traffic Control - Albert Street o 1 |$500000  $5000.00 0.4% | $500.00 $500 00 $3,400.00  $3400.00 $1,550.00  $1,550.09 31,600.60 $3,080.00  $30B0.00  0.2% $2500.00 02X
8 Mobilization - Albert Strest o 3 |ss.00000  ssovoop 0.4% | $1,000.00  51,000.00 $350000  $3.50000 $L000.00  $1,000.00 $8.258.00 $5,850.00  §5,850.00 0.4 $25,000.00  1.6%
9 8" Water main, Temporary pavement repiwm8 465 | $200.00  $93,000.00 $170.00  $79,050.60 $172.00 536000  $74,400.00 $88,350.00  7.6% S112,530.00  7.9% $130,200.00  8.3%
110 B" Gate Valve and Box, Temporary pavem v8 2 | $3,50000  $7,000.00 $3500.00  $7,000.00 $2,700.00  $5,400.08  0.5% | $3,100.00  35,:00.00 $2,913.00  $5626.00  0.5% | $5775.00  $11,550.00  O%% $6.800.00  0.4%
11 Hydrant Assembly, Include 6" gate valve h 1 [$10,000.00  510,000.00 $11,00000  $11,000.00 51030000  $10,30000  1.0% | $11,50000  $11500.00 $10929.00  $10,029.00 0.9 |$16983.00 $16,983.00  12% [$1250000 $12,500.00  0.54
12 3/a" Copper water service reconnection, | re 9 [ $2,00000  $18,000.00 $1,300.00  $11,700.00 $1,50000  $13,500.00  13% | $1,30000  $11,700.00 5188000  $16,92000  15% | $1,756.00  $15,804.00 1.5 | $1,800.00  $15,200.00 1%
13 1" Copper water service reconnection, gre 1t 3 |$2,00000  $6,000.00 $160000  $4,800.00 $1,55000  $4,650.00  O.s% | $1,350.00  $a,850.00 $2,03200 4509600  03% |$L,77200 531600 04 | $1,90000  $570000  04%
14 Traffic Control - Monroe Avenue ° 1 |$500000  $5,000.00 $500.00 $500.00 $2,00000  $2,000.00 $1,55000  $1,550.00 $1,600.00 3160000 0. | $308000  $308000 52+ | $250000 $250008  0.2%
15 Mabilization - Monroe Avenue o 1 |$5,000.00  $5,000.00 . $1,000.00  $1,000.00 $3,500.00  $3.50u 20 51.000.00  $1,000.00 $8,258.00  $8,258.00 074 | $5850.00  $5,850.00 53500000 $2500.00 16"
16 12" Water main, Type "B” pavement replwm1i 645 | $30000  5193,500.00  16.7% | $230.00  $148,550.00 $23800 545351000 2 527700 S178,665.00 $35800  3230.910.00 20.0% | S340.00  $213,300.00 15.4° | 39500  5253,775.00  16.3%
17 8" Water main, Temporary pavement replwms 830 | $200.00  $106,000.00  1d.4° | $170.00  5141,200.00 §15500  $128,f70.00 12.8% | $16000  $132,800.00 $255.00  $211,650.00 @3 | $30400  $252,32000 1784 | $300.00  $249,00000  15.9%
18 B" Water main, Type "B” pavement replacwm8 1005 | $235.00  $236.175.00  20.4% | $205.00 $18800  $385,540.00 188 | $23500  5235175.00 $153.00  $193,965.00 ek | $304.00  $305520.00 2154 | $360.00  $361,80000 231
19 12" Butterfly Vaive and Box, Various pave v12 4 | 34,50D.00  31x,000.00 8% | $4,500.00 $3,200.00  $12,800.00  13% | $4,00000  $16,006 00 $3,68800  §14,752.00 $7373.00  $20,492.00  2.1% | $5500.00  $22,000.00  1.4%
20 B" Gate Valve and Box, Various pavement v8 € | $3,500.00 521,000 00 $3,500.00 $2,700.00  $16200.00 1.6 | $3,10000 18,600 GO $2,82700  $16,862.00 $6,030.00 $36,180.00  2.57: | $3,40000  320400.00  13%
21 Hydrant Assembly, Inciude 6" gate valvaa h 5 |510,00000  $50,000.00 o5 | $11,000.00 $10300.00  $51,500.00  5.1% | $12,00000 560,000 00 $13,001.00  $55,005.00 $16,972.00 $B3,860.00  6.0% [$12,50000 $62500.00  4.0%
22 3/4” Copper water servicerecannectlon, | re 54 | $2,00000  $108,000.00  93% | $1,500.00 $2,200.00  S1IB,B0000  118% | $1,70000  $91,80..00 $1,64000  $E3560.00 $1,756.00  $94.624.00 6.7 | $1,400.00  $75,600.00  4.8%.
23 1" New Copper Water Sefvice, (ShortSide 11 4 |$4,500.00  §18,000.08  16% | $2,500.00 $4,700.00  $12800.00 197 | $3,80000  $15,200.00 $2,69300  $10,772.00 $3,011.00  $12,044.00 0.8 [ $550000  $22,000.00 ;
24 1" New Copper Water Service, (tong Side, 11 4 | $6500.00 52600000  22% | $3500.00  §14,000.00 $7,20000 52830000  2.9% | $8000.00  $32,000.00 $4,89500  $19,580.00 $3,371.00 $13,08400 0% | $6500.00  $26000.00  1.7%
25 Tratfic Contro! - Glilen/Drexal ° 1 |$15,00000  $15,000.00 13% | $1,50000  $1.500.00 5460000  $460000  0.5% | $3,30000  $3,300.00 $320000  $3,200.00 $3,080.00  $3,080.00  0.2% [ $5000.00  $5,00000  0.3%
26 Mabilization - Glllen/Orexel o1 |$500000  §5000.00 $1,500.00 $17,00000 _$17,00000 7% | $2800.00  $2.800.00 $13,635.00  §$13,635.00 $5,85000  $5850.00  0.4% |$4000000  $40.000.00  2.6%
27 Pavement Allowance o 10000 | $1.00 $10,000.00 $10,000.00 $1.00 51000000  1.0% $1.00 $10,000.00 51.00 $10,000.60 $1.00 S10,00000 0.7 | 5100 $10,00000 U6
b1 [ $0.00 3000 $0,00 $0.00 $0.00 0.0% $0.00 $0.00 50.00 $5.00 $0.00 $0.00 0.0% | $0.00 $0.00 0.0%
s0 0 $0.00 $0.00 50,00 5000 $0.00 $0.00 $0.00 0.0% | $0.00 $0.00 $0.00 $0.00 0.0% | $0.00 $8.00 .05

TOTALS | $1,155,675.00 $952,275.00 $1,006,955.00 $1,033,390.00 $1,156,987.00 $1,421,439.00 $1,563,375.00




