
 

 

   MEMORANDUM 
 Department of City Development 
 730 Washington Avenue, Racine, Wisconsin 53403 

        Phone:  (262) 636-9151     FAX: (262) 636-9329 
 
 
 
 

TO: Community Development Committee Members   
  
FROM: Joe Heck, Assistant Director of City Development   
 
SUBJECT: 2009 HOME Funding Recommendations     
        
DATE: March 20, 2009 
 
Attached to this memorandum you will find a table summarizing the eight applications, which were 
submitted in response to the Department of City Development’s notice of the availability of 2009 HOME 
Housing Investment Partnerships.  The information on the table includes requested amounts, total project 
costs, and the staff’s recommended allocations.  The full applications are also attached for your review and 
information. 
 
The anticipated amount of the 2009 HOME grant is $573,120.  In addition there are available to the city 
recaptured HOME funds from two principal sources: sales proceeds from projects that were approved in 
prior years, developed and then sold on the private market, and unused allocations for projects that were 
approved for funding but never went forward.   
 
In light of the availability of the recaptured funds in addition to the 2009 grant funds three additional 
allocations are recommended.  These are listed at the bottom of the table.  They are $57,312 for general 
program administration, $125,000 for down payment assistance, and $90,000 for closing cost assistance.  
The first amount represents 10 percent of the estimated 2009 HOME grant, the maximum amount HOME 
program regulations allow for grant administration, which includes monitoring and reporting on the use of 
funds, processing payment requests from subgrantees, collecting and analyzing data, and other associated 
activities. 
 
The second allocation is for the city’s down payment assistance program, which has provided $2,808,166 to 
725 homebuyers since its inception in 1994.  Assistance is in the form of a five-year forgivable loan at zero 
percent interest secured by a second mortgage on the property.  An eligible homebuyer can receive 7 ½ 
percent of the purchase price, or $5,000, whichever is less.  Additional funding is needed to replenish the 
loan fund. 
 
The final allocation is for a program currently funded by a grant from the state of Wisconsin, which 
provides a grant of up to $3,360 to qualified homebuyers for closing costs, first-year property insurance, 
and similar items.  The state grant will expire in September, 2009, and the recommended funds are needed 
to continue the program, which operates in conjunction with the city’s Individual Development Account 
(IDA) program. 
 
City Development staff will be available at the April 2 committee meeting to answer questions about these 
recommendations.  In the meantime, if you have questions, please call me at 636-9477. 
 
Attachments  
 
JH/bh  
 



2009 HOME Applications 
 

PROPOSAL # APPLICANT ACTIVITY REQUESTED 
AMOUNT 

TOTAL PROJECT 
COST 

RECOMMENDED 
AMOUNT 

1 Transitional Living 
Services, Inc. 

SOS Crisis House 
Rehabilitation (3710 Douglas 

Avenue) 

$52,850 $52,850 $0 
Property is ineligible for 

additional HOME funding. 
2 Racine Habitat for 

Humanity 
New 

Construction/Rehabilitation 
(6 Sites) 

$225,000 $560,000 $225,000 

3 Sylvia Davis Owner-occupied 
Rehabilitation (1622 Packard 

Avenue) 

$3,000 $4,000 $0 
City policy does not allow 
HOME-funded grants to 

individual property owners. 
4 Michael Cornelius Rental Rehabilitation (1515 

Taylor Avenue) 
$119,223 $123,223 $92,425 

Equals 75% of total project 
cost 

5 Project New Life Rental Rehabilitation (1017 
Marquette Street)  

$28,175 $78,675 $28,175 

6 Racine Housing & 
Neighborhood Partnership 

Lincoln-King Revitalization 
(3 Sites on or near Hamilton 

Street) 

$50,000 $320,000 $25,000 
Provides funding for one 

house 
 

7 Neighborhood Housing 
Services of Southeast 

Wisconsin 

Live Towerview (4 Sites) $250,000 $986,000 $250,000 

8 Neighborhood Housing 
Services of Southeast 

Wisconsin 

Live Towerview Operating 
Expenses (CHDO Operating) 

$50,000 $661,591 $28,656 
Maximum amount 

allowable under HOME 
regulations 

TOTAL   $778,248 $2,786,339 $649,256 

 
 

Plus: 
HOME Administration  $57,312 
Down Payment Assistance 125,000 
Closing Cost Assistance   90,000 
SUBTOTAL   $272,312 
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