
















Plan of Operation / Scope of Services
FINAO, Inc. Campus 501(c)3

Failure is Not an Option est. 2018
Board Certified with 8 (eight) Members

Proposed Use and Scope of Services

Proposed Use: Community Programs to Build Strong Families

Vision of FINAO to continue with this 4 year program utilizing an innovative format that
people can work with and be proud of.

Mission of FINAO is to serve our community by providing programs that build the
foundation of individual lives, families, and relationships.

Proposed time frame to get project up and running: 8-12 Months

Number of Volunteers:  55

Operation Hours:
Monday 7am - 1pm
Tuesdays 7am - 1pm
Wednesdays 7am - 6pm
Thursdays 7am - 1pm
Fridays 7am - 1pm

Primary needs: A facility that offers 15-20,000 total enclosed Sq feet to continue to
provide the following services throughout our local community:

ASE (After School Eats program) this backpack program provides lunches to
registered parents three (3) days per week (Mondays, Wednesdays & Fridays) during
the hours of 9am - 1pm, and on Wednesdays from 9am until 6pm.  We average weekly
approximately 125 parents that pick up lunches for their children.  This program
includes 3 adult volunteers weekly.  This program also extends to our local community
centers (John Bryant, MLK Center, 2 Cop Houses, Cops & Kids, St. Catherine’s High
School & Park HS) we prepare snacks and hygiene products for these local entities that
cater to the youth of our community.



Finao Book Club & Library. This is a fun incentive set up to motivate children to read
and for each book report turned in, they receive point tokens which will allow them to
turn them into for prizes.  The Book Club operates on Wednesdays from 4-6pm and will
have approximately 15-20 parents who bring in 20-40 children weekly to check out new
books and submit book reports!  This program requires 2 adult volunteers weekly.

Parent Support Cards. This is a program to encourage parents to participate in their
children’s school activities or extracurricular outside of school on a regular basis. By
dedicating this parent support time with their children, we give parents monthly gifts
that’ll support their households (cleaning, toiletries, paper products, etc) this program
requires 1 adult volunteer and will bring in 25-35 parents once a month.

Kingdom Manna Food Pantry.  This program provides carts of nutritional food to
registered families on a weekly basis.  We serve approximately 500 families weekly and
this program requires 20-25 volunteers weekly.  We also have two drivers who pick up
on Mondays, Tuesdays, Wednesdays & Fridays. We would need space for a walkin
refrigerator & Freezer.

Education Development Center. We currently offer struggling High School Students
with one-on-one tutoring and assistance in acquiring their HS GED so that they can
graduate with their class.  We also have training for money management, young
mothers, as well as health & fitness coaching. These programs are on an “as needed”
basis and require 2-3 volunteers.  We also have a certified family counselor who
provides family counseling on an “as needed” basis.  This would require one volunteer.

Family & Youth Recreational/Activity Center. This multi-purpose area will be where
Women in Need (WIN) & Men in Need (MIN) Conferences or workshops will take place
on an annual basis.  These conferences address the many needs women & men have
in order to guide, support and provide them with all the necessary tools to become
assets within both their homes and in society.  This area will also be used for indoor
recreational (movie night & social recreation for youth and families as well.

We will need an administrative office as well as other office space for staff program use.

Having a parking lot that can park 70 cars is also necessary due to the amount of
programs/activities we have daily.

We believe utilizing this space in this area of West Racine will substantially boost the
economy and bring more traffic to the businesses in this and the surrounding area.
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