Racine Zoological Society
Park and Recreation Board Meeting
reporting on June 2022

Executive Director

Submitted several grants and sponsorship packages for the upcoming year
Creating solutions to additional fundraising efforts

TV appearances

Strategic planning

Construction planning

Membership

o  Total memberships households = 2,613

Attendance for June 2022




June 2022 Attendance by hour
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June Monthly Attendance 2019-2022

2022
2021
2020
2019
0 1000 2000 3000 4000 5000 6000 7000
2019 2020 2021 2022
= Military 366 34 561 439
m Adult 4819 5445 6013 4474
H Child 3065 2971 3372 2409
B Member Adult 1583 950 1688 1322
= Member Child 1621 458 1674 1364
H 2 and Under 1286 1202 1378 1028
M Seniors 648 294 912 591




June Member Municipality

53403- 38
53139- 13
53404- 24
53126 -32
53402- 86
53406-40
53405- 40
53177 -20
5318215
53185-23
Kenosha — 86
Milwaukee — 64
Ilinois - 73
Other — 2,132

June Non-Member Municipality

53402-54
53406-52
53177- 41
53403-29
53405-38
53404-31
53126-45
53182 - 26
53401-2
53105-7
53108-4
53185-20
53139-8
Milwaukee - 228
Kenosha —210
llinois — 258
Other — 7,888



Operations

e Ordered substantial amount of product for transition
e Training for new Operations Manager on SOP’s & Reports

Animal Care

e Veterinary Updates

o 0.1 Eastern black rhino treated for foreign body consumption

1.0 Fennec fox treated for potential fungal infection or allergic reaction
0.1 Lesser tenrec treated for vomiting
1.0 Alpaca treated for allergic reaction
0.1 African lion monitored for sore throat
0.1 Western fox snake monitored for egg laying; appears normal
0.1 Amazon parrot under treatment for eye abnormality
0.1 Gibbon under treatment for possible upper airway irritation
2.1 Hartmann’s mountain zebra voluntary hoof work
2.0 Masai giraffe voluntary hoof work
1.0 Laughing kookaburra quarterly beak and nail trim
1.1 Arctic fox annual exams
0.1 Amazon tree boa annual exam
1.1 Gibbon annual exams
0.1 Great horned owl annual exam
0.1 Red-tailed Hawk annual exam
0.1 African penguin annual exams
0.1 Emu annual exam
0.0.2 American alligator annual exams

O O 0O O OO0 O OO0 O O OO OO O O0oOO0OOo0OOo

e Collection Changes
o 1.0 Andean bear passed away
o 2.0 Emperor tamarins moved to EImwood Park Zoo
o 0.0.2 Emperor tamarins born

e Other Updates
o Working on setup for voluntary xrays with primates
o Working on voluntary cardiac ultrasound and dental xrays with 1.0 Orangutan
o Working on voluntary injections with 0.2 African lions
o Acupuncture attempted with 4 penguins, meerkat



Education

Educational Programs

Onsite Programs — 16

. Reached 1101 people
Offsite Programs — 10

. Reached 455 people
Onsite Birthdays — 7

. Reached 257 people
Offsite Birthdays — 2

. Reached 60 people
Slumber Safaris — 2

. Reached 38 people
Virtual Programs - 0

" Reached 0 people
Preschool Programs — 6

" Reached 100 people
BTS Encounters - 1

" Reached 4 people
Creature Features - 30

. Reached 720 people
Wildlife Theater- 60

. Reached 1164 people

Total: Reached 3,899 people

e Other Events

o

O O O O O

June 1 - Staff attended Volunteer Webinar

June 1-3 — Staff attended regional AmeriCorps workshops

June 9 — Summer Camp Staff Training

June 9 — Brought animals to Racine Zoo night at Kenosha Kingfish
June 11 — Hosted World Giraffe Day

June 18 — Hosted African Penguin Awareness Day

e Grants and Proposals

o

O
O
O

Received funding from Christiansen Foundation

Received funding from United Way Equity Innovation Fund

Received funding from Racine Zoo AmeriCorps program for three years
Submitted proposal to ACE for Wildlife Capacity Building Grants



Comparison to June 2022 - programs and participants

Participants 2021 | 2022 | Variance
On Site 206 | 1101 | +434.5%
Off Site 687 455 -33.8%
BTS 0 4 | +100.0%
Birthday Party 285 317 +11.2%
Preschool 119 100 -16.0%
AmeriCorps 139 0 -100.0%
Virtual Programs 100 0 -100.0%
Programs 2021 | 2022 | Variance

On Site 5 16 | +220.0%
Off Site 11 10 -10.0%
BTS 0 1| +100.0%
Birthday Party 10 9 -10.0%
Preschool 6 6 +0.0%
AmeriCorps 3 0 -100.0%
Virtual Programs 3 0 -100.0%

Facilities

Bear overlook construction complete waiting for doors

Daily janitorial

Preventative maintenance

New fence in walk about creek installed on west side of exhibit

Replaced rotted out pipe to baseboard heat on primates

Set up and tear down special events

Maintenance job requests

Sky light repaired on northwest side of main building roof

2 modifications to rhino mulch pit completed, added 2 — 24 ft 2x4 tubes to existing bollards
Work done on Timu, rhino, shift door to large stall, added steel plate to bottom of door and
reinforced tracks on walls

Same thing done to both of Kianga’s, rhino, shift doors

New motor installed on water hole A/C

General grounds upkeep, garbage and weeding

Cutting and weed whipping grass

Back filled with dirt around new concrete by Augusta gate

Added boards and chain link to bottom of new walk about fence and covered with dirt and grass
seed to discourage unwanted rodents



g STAFF ACTIVITY REPORT

KRISTEN HUMPHREY | MARKETING | JUNE 2022

E-BLASTS

Mail Chimp .com
DATE |EMAIL NAME oPens % [cLicks®:| ENTIRE ZOO DATABASE
6/1 World Wine Wednesday - 6/8 Reminder =44 b2 Subscribers Open Rate Click Rate
6/ar Wildlife Matbers - June 2022 45.3 19
6/6 Music at the Zoo - Coming up next week 339 08 8,680 177 0.5
&/B Animal Crackers . - Mext manth A o7
&/9 Margartta Fest - 1 month away 324 03 "."““
&/10 Racine Zoo E-news T 1.0 Subscribers Open Rate Click Rate
&/13 A Round for Rhinos - 1week away 311 0l 2,056 911% 3 0%
&/14 Music atthe Zoo - Father's Day Weekend 36 04
€/15 Ricar & Pour - 1wesk away 324 02 s MOTE: "Members” emails are includad in
G717 [V o me o s e e e
&/21 Cigar Dinner- 1 monith away 34.2 0z
8/23 Animal Crackers - Mest rmonth 0.9 04
6/24 Racne Zoo E-Mews 7.4 11
6/27 | Word Wine Wednesday - July 3.2 0.2
&/28 Margartta Fest - Mext wieskend e 03

> MISCELLANEOUS PROJECTS

* Updated and created event posters and flyers for 2022
*  Updated posters and fiyers across campus

*  Updated photo booth graphics

= Updated sliders on website

=  Updated the Wildlife Matters monthly issue

= Submitted eventsto online event calendars

*  Updated upcoming events fiyer and web page

=  Created signage for events

*  Photographed events

= Setup adverising for events

= Managed summer concert series adwertising campaigns
= Managed Summer Campweb pages

=  Diamond Andean bear press release

=  Puttogether photos and descriptions of events for TV appeamnces



} OUTSIDE ADS

*  Wind Point Living Magazine - print

* Joumnal Times/Kenosha News - print/digital

*  Kids Out &About-digital

*  Milwaukee Radio Group - radio

* 95 WillRock- =dio

* Happenings/SmartReader - print
*  Shepherd Express - print/digital
*  Southern Lakes - print/digital

»  Chicago Sun Times - print/digital
* Hearst-digital
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ACINEZN0.org

MONTHLY USERS: 29K
Updated articles, sliders, and event pages. Built new ewent pages. 5&t up and maintained special event ticket sales.
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) FaceBooK

TOTAL LIKES: 31,911
= Animal and promotional posts. Added event pages.
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D INSTAGRAM

TOTAL FOLLOWERS: 4, 726
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Well-performing Instagram posts



Special Events
June Events:

e June 2 -RCDEC
o Location: Pavilion
o Event Overview: Lunch
o Attendance: 30

June 3-5—Art Fair
o Location: From train Station to park
o Event Overview: Art Fair

e June 3 —Bourbon Chronicles
o Location: Pavilion
o Event Overview: Bourbon Tasting
o Attendance: 42 guests

e June 4 - Express Picnic
o Location: Felle
o Event Overview: Picnic
o Attendance: 79 guests

e June 4 — Humphreys Wedding
o Location: Wildlife Theater and Pavilion
o Event Overview: Wedding Ceremony and Reception
o Attendance: 99 guests

e June 5 - Midwest Dance Group
o Location: Amphitheater
o Event Overview: Dance Recital
o Attendance: 129 guests

e June 8 — World Wine Wednesday
o Location: Vanishing Kingdom
o Event Overview: Wine Tasting
o Attendance: 80 guests

e June 9 - Kingfish Game
o Location: Kingfish Stadium
o Event Overview: Non Profit night

e June 11 — Breakfast with the Animals
o Location: Pavilion
o Event Overview: Breakfast with Giraffes
o Attendance: 52 guests



June 11 — Andis private party
o Location: Entire Campus
o Event Overview: Centennial Celebration
o Attendance: 1500 guests

June 17 — Music at the Zoo
o Location: Amphitheater and lawn
o Event Overview: Concert
o Attendance: 387 guests

June 18 — Music at the Zoo
o Location: Amphitheater and lawn
o Event Overview: Concert
o Attendance: 66 guests

June 20 — Golf Tournament
o Location: Meadowbrook Country Club
o Event Overview: Golf Tournament Fundraiser
o Attendance: 100 guests

June 22 — Roar & pour
o Location: Lawn in front of Castle
o Event Overview: Beer Tasting
o Attendance: 41 guests

June 25 — Autism Picnic
o Location: Safari Tent
o Event Overview: Picnic
o Attendance: 43 guests

June 25 — Light Run
o Location: From Goold Gate to Augusta Gate
o Event Overview: Lighthouse Run

June 29 — Private Cigar Diner for 10
o Location: Pavilion
o Event Overview: Private dinner for 10
o Attendance: 10 guests

June 30 — County Supervisor Meeting
o Location: Pavilion
o Event Overview: County Supervisor Meeting
o Attendance: 17 guests



Coming up at the Zoo at a Glance:

e July 2 —Crime Stoppers Concert

e July 6 —World Wine Wednesday

e July 9 — Margarita Fest

e July 13— Animal Crackers

e July 15— Animal Crackers Jr

e July 16 — Bourbon Chronicles

e July 17 — Christ Church Picnic

e July 21 - Cigar Dinner

e July 27 — Animal Crackers

e August 3—Roar & Pour

e August 6 —Twin Disc

e August 6 — Quick Silver Picnic

e August 6 — Singer Reception

e August 7 — API picnic

e August 7 - Milkmen Game

e August 7 - Siena Catholic School picnic
e August 10 — Animal Crackers

e August 12 — Animals Crackers Jr

e August 13 — RCK picnic

e August 17 — World Wine Wednesday
e August 19 — Bourbon Chronicles

e August 20 — Salter Wedding Reception
e August 21 — Carshow

e August 24 — Animal Crackers

e August 25— SCJ Happy Hour

e August 27 — Whiskers and Whiskey

e August 28 — O&H Picnic

e August 31— Roar & Pour

e September 10— Zoo Debut

e September 17 — Mason Heidorn Reception
e September 24 —Zoo Brew

e September 25— CNH Picnic

e October 1 - October 30 — Jack-O-Lantern Nights
e October 1 - Old Fashioned Night

e October 2 — Police Awards Ceremony
e October 8 — Franseen Wedding

e October 28 — Hallowine

e October 29 — Boo at the Zoo

e November 18 — Martini Madness

e December 3 —Brunch with Santa

e December 10-February — Winter Picnic in a Snowglobe



