Racine Zoological Society
Park and Recreation Board Meeting
reporting on July 2022

Executive Director

Submitted several grants and sponsorship packages for the upcoming year
Creating solutions to additional fundraising efforts

TV appearances

Strategic planning

Construction planning

Membership
e Total memberships households = 2,710

Attendance for July 2022




July 2022 Attendance by hour
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July Monthly Attendance 2019-2022

2022
2021
2020
2019
0 1000 2000 3000 4000 5000 6000 7000
2019 2020 2021 2022
= Military 653 418 765 553
= Adult 6498 3685 6328 5488
m Child 4306 2220 4204 3343
B Member Adult 1650 880 1441 1585
B Member Child 1767 718 1539 1699
B 2 and Under 1547 892 1372 1232
B Seniors 1062 426 985 1012




53105
53108
53126
53139
53158
53167
53177
53182
53185
53401
53402
53403
53404
53405
53406
53407
53408
TOTAL

July Municipality

Racine County

Guests

60
43
115
34
0
0
77
50
19
2
349
216
108
222
182

15
1,495



Other Municipalities Guests
Kenosha 762
Milwaukee 632
WI - Other Counties 0
[llinois 903
Other States 521
Outside US 0
TOTAL 2,818
Guests
Racine County 1,495
Other Municipalities 2,818
Data Not Collected 15,171
JULY TOTAL 19,484

Operations

e New Operations Manager

e Observations of staff & learning dynamics of existing team

e Working on cross training staff for all areas of operations so that they can be competent &
confident in their position

e  Working with staff to identify training opportunities to increase effectiveness & efficiency

e Racine County Zip Code & Municipality Document created by team member to make the data
collection process quicker. This will give us a better picture of where our guests are visiting us
from so our data is useful & accurate

e Working with vendors to get in needed product & determine what has already been ordered &
not received

e Working with staff on how product should be received in, priced based on our cost & shipping
charges paid.



Animal Care
e Veterinary Updates

o o o o 0o 0o oo o o o o o o o o

1.0 Orangutan successful dental xrays

0.1 Emperor tamarin on birth control temporarily

1.0 Green tree python treated for bad shed and inappetence

1.0 Bearded dragon recheck jaw break; healing nicely

1.0 Leopard gecko under observation for unexplained weight loss

0.1 Goat chiropractic appointment

1.0 Meerkat acupuncture session for leg nerve issues

1.0 Alpaca treated for allergic reaction, likely to grass

0.1 White-handed gibbon treatment for potential respiratory anomalies
3.1 African penguin acupuncture sessions for ambulatory/joint related issues
1.0 African penguin treated for eye squinting

1.1 Hartmann’s mountain zebra routine exams and hoof trims with farrier
5.2.1 Emperor tamarin annual observational exams

1.0 Kenyan sand boa annual exam

0.1 Columbian red-tailed boa annual exam

1.0 Western screech owl routine exam

1.0 Yellow-crowned Amazon routine exam

e Collection Changes

O

O

0.0.3 Budgie passed away
0.1 Common wallaroo passed away

e Other Updates

(0]

(0]

(0]

Working on setup for voluntary xrays with primates
Successful dental xrays with 1.0 Orangutan!

Working on voluntary cardiac ultrasound 1.0 Orangutan
Working on voluntary injections with 0.2 African lions



Education
Educational Programs
° Onsite Programs —9
= Reached 268 people
Offsite Programs — 17
= Reached 999 people
o Onsite Birthdays — 8
= Reached 222 people
o Offsite Birthdays — 3
= Reached 84 people

o Slumber Safaris — 2

= Reached 33 people
o Virtual Programs - 0

= Reached 0 people
o Preschool Programs — 14

= Reached 198 people
° BTS Encounters - 3

= Reached 26 people
° Creature Features - 31

= Reached 659 people
o Wildlife Theater- 62
= Reached 1863 people

Total: Reached 4,352 people

e Other Events

July 4 — Participated in Racine 4™ of July Parade

July 11 — Live Animal News Appearance

July 13-14 — Staff attended AmeriCorps Program Director Meetings
July 15 — Animal Crackers Jr. Craft/Game station

July 16 — Hosted Zookeeper Appreciation Day

July 25 — CBS 58 News Appearance

O O O O O O

July 26 — Launch of round 3 Community Outreach Zoo Initiative (COZI) Program at Bethany
House and HALO
o July 30 — Hosted Tiger Day

e Grants and Proposals
o Received funding from ACE for Wildlife Capacity Building Grants
o Working on grants from Christiansen Foundation and United Way Equity Innovation Fund;
both projects launched in August
o Received funding from Racine Zoo AmeriCorps program for three years



Comparison to July 2022 - programs and participants

Participants 2021 | 2022 | Variance
On Site 283 301 +6.4%
Off Site 405 999 +146.7%
BTS 12 26 | +116.7%
Birthday Party 564 | 306 -84.3%
Preschool 0 198 | +100.0%
AmeriCorps 0 0 +0.0%
Virtual Programs 32 0 -100.0%
Programs 2021 | 2022 | Variance

On Site 10 11 +10.0%
Off Site 8 17 | +112.5%
BTS 3 3 +0.0%
Birthday Party 16 11 -31.3%
Preschool 0 14 | +100.0%
AmeriCorps 0 0 +0.0%
Virtual Programs 1 0 -100.0%

Facilities

Set up and tear down special events
Daily janitorial

General grounds upkeep

Grass cutting and trimming
Preventative maintenance

Job requests e.g. adjust rhino limits, fix garbage disposal etc.....
Installed memorial bricks

Lakeshore cleaned up around pond

Lintels were installed above doors in west barn LOG

Gibbon door going to exhibit was replaced

Started painting hardware for garage doors for pavilion
Installed new faucets in both LOG bathrooms

Fence install started on fennec fox exhibit

Walk thru with city forester for potential tree removal

Put new steering assembly in golf cart

Put new deck on lawn mower

Rebuilt carburetor on other golf cart

Replaced pulley up in giraffe ceiling west stall

New electrical service and panel installed in old coati building
Replaced footrests on 2 wheel chairs for gift shop



p E-BLASTS

’ MISCELLANEOUS PROJECTS

Updated and created event posters and fiyers for 2022
Updated postes and flyers across campus

Updated photo booth graphics

Updated sliders an website

Updated the Wildlife Matters monthly issue

Submitted eventsto online event calendars

Updated upcoming events flyer and web page
Created signage for events

Photographed events

Set up adwvertising for events

Put tegether photos and descri ptions of ewents for TV appeamnoes

DATE |EMAIL NAME opens % [aickss:| ENTIRE ZOO DATABASE
71 SRS S Ny e s Subscribers Open Rate

7/2 Zoo Brew Announcement 321 03 :

7/5 Meargarfta Fest - This Weekend 328 03 fBdG B[ 08
7/6 Animal Crackers - Roman Street 32.2 1.1

7/8 E-News .3 13 MEMBERS

7/13 Cigar Dinmer - Mext Week 331 0.2 Subscribers Open Rate Click Rate
7/14 Animal Crackers . - Tomornow 3.4 06 2 051 2115 2 0%
7/18 Milwaukes Milkmen 356 04 I

7/20 Animal Crackers - Manon Meadows E1R-] [EX] = WOTE: "Members” emails are included in
a2 e 75w e o e
7/28 Rioar & Four - August 3 356 04

7/27  |Whiskers and Whiskey 349 oz

7/20* |Wildiife Matters - July 417 an
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llﬂli I00 FUMMER CONCERTS

} OUTSIDE ADS

Audacy - radio

Bargain Hunter - print
Happenings/Smart Reader - print
Hearst -digital

Hulafrog - digital

Key Milwaukee - print

Kids Out & About - digital
kﬁoi'l::la.ﬁ;srl:,mhgazine <puint # BUY TICKETS AT RAC MEZOO. ORG 4; —
Milwaukee with Kids - digital

Racine County Eye - digital

Shepherd Express - print/digital

Southern Lakes - print

SEM campagin through Travel W - digital
Joumnal Times/Kenosha News - print/digital
The Daily Herald - print/digital

WTM| 620 - radio

Racine Theatre Guild - print

Wisconsin Public Radio - radio

Your LIFE Magazine - print

Wind Point Living Magazine - print

Rack cards through CTM Media Group - print
Racine Concert Band - print

Racine Symphony Orchestra - print
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MONTHLY USERS: 27K
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Updatedarticles, sliders, and event pages. Built new event pages. 52t up and maintained special event ticket sales.

Data from Google Analytics
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TOTAL LIKES: 32,083

= Animal and promotional posts. Added event pages.
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D INSTAGRAM

TOTAL FOLLOWERS: 4,787
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Special Events

July Events:

July 2 -

O
O
O

July 6 -

O
O
O

July 9 -

O
O
O

Crime Stoppers Concert
Location: Amphitheater
Event Overview: Concert
Attendance: 100

World Wine Wednesday
Location: Walkabout

Event Overview: Wine Tasting
Attendance: 82

Margarita Fest

Location: Pavilion and North of Pavilion
Event Overview: Margarita Fest Competition
Attendance: 473 guests

July 13 — Animal Crackers

O
O
O

Location: North of train station and Amphitheater
Event Overview: Concert
Attendance: 1342 guests

July 15 — Animal Crackers Jr

O
O
O

Location: North of train station and Amphitheater
Event Overview: Kids concert
Attendance: 92 guests

July 16 — Bourbon Chronicles

O
O
O

Location: Pavilion
Event Overview: Bourbon Tasting
Attendance: 75 guests

July 17 — Christ Church Picnic

O
O
O

Location: Pavilion
Event Overview: Picnic
Attendance: 172 guests

July 21 - Cigar Dinner

O
O
O

Location: Pavilion and north of pavilion
Event Overview: Cigar Dinner
Attendance: 129



July 27 — Animal Crackers
o Location: North of train station and Amphitheater
o Event Overview: Concert
o Attendance: 60 guests

Coming up at the Zoo at a Glance:

August 3 —Roar & Pour

August 6 — Twin Disc

August 6 — Quick Silver Picnic

August 6 — Singer Reception

August 7 — API picnic

August 7 — Milkmen Game

August 7 - Siena Catholic School picnic
August 8 —RAAD

August 10 — Animal Crackers

August 12 — Animals Crackers Jr
August 13 — RCK picnic

August 17 — World Wine Wednesday
August 19 — Bourbon Chronicles
August 20 — Salter Wedding Reception
August 21 — Carshow

August 24 — Animal Crackers

August 27 — Whiskers and Whiskey
August 28 — O&H Picnic

August 31 — Roar & Pour

September 10 — Zoo Debut
September 17 — Mason Heidorn Reception
September 24 — Zoo Brew

September 25 — CNH Picnic
September 29 — October 30 — Jack-O-Lantern Nights
October 1 — Old Fashioned Night
October 2 — Police Awards Ceremony
October 8 — Franseen Wedding
October 28 — Hallowine

October 29 — Boo at the Zoo
November 18 — Martini Madness
December 3 — Brunch with Santa
December 16-February 12 — Winter Picnic in a Snowglobe



