RACINE WASTEWATER UTILITY
2023

Proposed Budget

August 16, 2022
Proposed
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2023 Budget Highlights — Wastewater Commission

The following is a brief summary to explain major costs changes in the budget for 2023.

NOTE:  Some budgets experienced minor changes up or down depending on special projects and various time frequencies
for maintenance of certain equipment.

A. Personnel Services (4.8% Increase)

* Salaries and Wages: Increase 5165.000: Cost of living up about 7% from previous year so
proposed raises are well behind market. Employee increases are not a uniform percentage, as the
higher percentage applies to employees with the lowest wages to advance toward market wage.
The current year has seen employee losses of about 17% through August, which is near the pace
last year when the utility lost 40% of staff. Retirements have been expected but half or more of
total staff resigned for other jobs. As city benefits were reduced, employees staying long-term is
not as certain and the job market is very competitive for employees to look elsewhere.

B. Contractual Services (0.3% Increase)

* Professional Services: ncrease 26.000: Roofing inspections cyclical (due 2023).

* Natural Gas: Increase 30,000; Higher plant usage as backup to biogas usage and air permit
restrictions combined with increasing rates.

* Electric Service: No change: Minimal change in usage; Small rate increase expected.

* Water Service: [ncrease $30,000: Rate case increase impact.

* Sludge and Grit Disposal: Decrease $98,000; Digester cleaning services being skipped in 2023
with an extended schedule.

C. Materials and Supplies (12.2% Increase)

* Operational Chemicals: Increase $116.000: Rocketing higher chemical costs and delivery
charges. This is a common theme with supplies for increased materials and driver shortages.
* Lubricants: Increase $3,000; Fuel and oil costs have risen greatly in 2022,

D. Customer Account Services (1.7% Increase)
¢ Increase 51,000; Cost for postage increase.

E. Administration and General (3.1% Decrease)
® Medical Expenses: Decrease $100,000; Costs are variable and high 2021 costs impacted by a
stop loss case are not believed to be a trend, as 2022 has been down considerably.
® Training Programs: [ncrease $9.000; Many new staff and added DEI training.

Summary — The presented O&M budget shows an overall increase of $231,000 (2.3%) over the 2022
budget. The following items have the largest dollar increase:

* Wages, Operational Chemicals, and Natural Gas.
The following items have the largest dollar decrease, but most are little changed:

® Medical Expenses, Sludge-Grit Disposal, and City Sewer-Lift Station Maint.

The job market has changed dramatically since 2021 with retirements continuing, resignations
increasing drastically, and the labor market getting very tight and competitive. Outside of increases in
wages and chemicals, the entire remaining budget would be an overall decrease. Even the proposed
wage increase is still well below current year cost of living. The current market has also seen material
and transportation costs rising significantly as a trend starting second half of 2021.




