Racine Zoological Society
Park and Recreation Board Meeting
reporting on September 2022

Executive Director

Submitted several grants and sponsorship packages for the upcoming year
Creating solutions to additional fundraising efforts

TV appearances

Strategic planning

Construction planning

Membership
o Total memberships households = 2,429

Attendance for September 2022




September 2022 Attendance by hour
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September Monthly Attendance 2019-2022

2022
2021
2020
2019
500 1000 1500 2000 2500 3000 3500
2019 2020 2021 2022
Military 219 288 273 212
m Adult 2475 2638 3083 2560
m Child 987 1412 1507 995
B Member Adult 912 839 894 819
B Member Child 741 697 718 714
B 2 and Under 661 734 862 621
H Seniors 439 333 533 451




September

Municipality

Racine County Guests
53105 56
53108 17
53126 48
53139 23
53158 0
53167 6
53177 40
53182 55
53185 61
53401 44
53402 588
53403 103
53404 156
53405 312
53406 318
53407 0
53408 0
Total 1,827




Other Municipalities Guests
Kenosha 885
Milwaukee 512
Wisconsin 422
(Excludes Racine, Kenosha & Milwaukee
Counties)
[llinois 1161
Other States 211
(Excludes WI & IL)
Outside US
Total 3,191
GUESTS
Racine County 1,827
Other Municipalities 3,191
Events & Education (Not 892
Collected)
Data Not Collected (admissions) 1,142

SEPTEMBER TOTAL

7,052




Operations

Going through the existing stock. Working on moving excess inventory with promotions and

sales.

Ordered a supply of Halloween merchandise for sale at Jack O Lantern Nights. The product has
sold well throughout the first weekend & will order more so we will have stock to offer our
guests.

Grill open on weekends

Train open on weekends

New strollers were delivered and being installed

Animal Care
Veterinary Updates

o

O OO0 O OO0 O OO0 O O OO 0O 0 O0

0.1 White handed gibbon still under frequent observation and care for respiratory issues
and gagging instances

0.1 Western tufted deer treated for possible infected cut on side

0.1 Emperor tamarin monitored and treated for continuing respiration issues
0.1 Amur tiger exam for jaw licking, found to be minor tooth issue

2.1 Ornate box turtles treated for parasites

1.0 Bearded dragon jaw recheck, healing well

1.0 Pig treated for vomiting

0.1 Western fox snake under observation for severe arthritis

0.1 Goat sedation and dental

1.0 Western screech owl beak maintenance

1.1 Spider monkey exam

1.0 Alpaca annual exam

0.1 Lesser hedgehog tenrec annual exam

1.0 Sudan plated lizard annual exam

1.0 Caledonian giant gecko annual exam

1.0 Prehensile-tailed skink annual exam

Collection Changes

o 0.0.2 Alligators moved back to owning institution
o 0.1 Prehensile tailed porcupine brought to zoo
Other Updates
o Continuing goat chiropractor sessions (0.1), penguin acupuncture sessions (3.1), giraffe
laser sessions (1.0)
o Working on setup for voluntary xrays with primates
o Working on voluntary cardiac ultrasound 1.0 Orangutan
o Working on voluntary injections with 0.2 African lions



Education
Educational Programs
. Onsite Programs — 6
. Reached 369 people
° Offsite Programs — 15
. Reached 730 people
o Onsite Birthdays — 6

. Reached 129 people
o Offsite Birthdays — 0

. Reached 0 people
. Slumber Safaris - 2

. Reached 38 people
. Virtual Programs - 0

. Reached 0 people
o Preschool Programs — 10

" Reached 136 people
. BTS Encounters - 4

" Reached 16 people
. Creature Features - 31

. Reached 814 people
o Wildlife Theater- 62

. Reached 1,810 people

Total: Reached 5,852 people

e Final Summer Camp Numbers

o % Half Day-72
o K-1st, 134
o 2nd-34d, 135
o 4th-5th, 133
o 6th-7th, 54
= Qverall 531 total campers
= 2021-385, 37.9% increase!
= (2020-207; 2019 — 328, 2018 — 289)

e Other Events
o Aug 7 —Brought animals to Zoo night at Milwaukee Milkmen
Aug 13 — Hosted World Lion Day
Aug 20 — Hosted Orangutan Awareness Day
Aug 27 — Hosted Rhino Day
Aug 29 — AmeriCorps Members for 22-23 year begin

o O O O



e Grants and Proposals
o Submitted Proposal to Brighter Future Fund through United Way of Racine County
o Received funding from ACE for Wildlife Capacity Building Grants
o Working on grants from Christiansen Foundation and United Way Equity Innovation Fund;
both projects launched in August

Comparison to September 2021 - programs and participants

Participants 2021 | 2022 | Variance
On Site 120 369 | +207.5%
Off Site 169 730 | +332.0%
BTS 0 16 | +100.0%
Birthday Party 277 129 -53.4%
Preschool 107 136 +27.1%
AmeriCorps 0 0 +0.0%
Virtual Programs 10 0 -100.0%
Programs 2021 | 2022 | Variance

On Site 3 6 | +200.0%
Off Site 4 15 | +275.0%
BTS 0 4| +100.0%
Birthday Party 7 6 -14.3%
Preschool 6 10 +66.7%
AmeriCorps 0 0 +0.0%
Virtual Programs 1 0 -100.0%




Facilities
e Set up and tear down special events
e Replaced sensor for boiler in main boiler
e Accept bid for leak detection test on main building
e Daily janitorial
e General grounds upkeep
e Mowing and trimming grass on campus
e Accepted bids for zebra door, lynx door, and orangutan enrichment modifications
e Installed new track and rollers on west door giraffe stall
e Made hydraulic cement patches to rhino floor
e Replaced water valves on primate sink
e  Water utility been on campus trying to locate underground water leak
e Continued work on new tamarin exhibit
e Continued work on install of doors on pavilion
e Changed out printer on photobooth
e Replaced motor on fennec fox rollup door
e Preventative maintenance
e Job tickets ( repair hose, adjust limits for door etc.)
e Main entrance gate hinge repaired
e Made modifications to old alpaca yard so goats could access
e Replaced discharge hose on clothes washer in basement
e Replaced sensor on the water bottle filling station on drinking fountain
e Moved breaker panel and electric on pavilion to accommodate new doors
e Installed lights, fan, and heater in bear overlook
e Had new mixing valve installed in chemical dispenser in basement



g STAFF ACTIVITY REPORT

KRISTEN HUMPHREY | MARKETING | SEPTEMBER 2022

E-BLASTS

Mail Chimp .com
DATE |EMAIL NAME opeNs % |cicks’.| ENTIRE ZOO DATABASE
98/2 Ehlews = 2 Subscribers Open Rate Click Rate
e/7 Zoo Debut - Online Auction now open 382 4.8
9/9 | ZooDebut- Auction reminder 327 16 a.6m 18.8% 0.8%
8/10 Zoo Debut - Last day of auction 333 1.9
o716 |Etiows iz o5 MEMBERS
2/13 JOLM - Setup - 2 weeks 330 o5 Subscribers Open Rate Click Rate
o/14 Zoo Brew - nest weekend 355 0z 2,048 97,4% 573
9/20 Zoo Brew - this weekend 320 ol
9/23 JOLN -1 week away 357 04 = MOTE: “Members” emails are included in

"Entire Zoo Database” Audience total numbers.
O Fashioned Cocktall Might - T wiesk nr o7

9/24 i = | ! e Members-only e-blasts ae labeled with " *".
9/26* |Widife Matters - September Issue £ K 1.&
o/28 JOLN -tomornowr 36 0E
8/30 |ENews 3.3 1.0

> MISCELLANEOUS PROJECTS

Updated and created event posters and flyers for 2022
Updated posters and flyers across campus

Updated photo booth graphics

Updated sliders on website

Updated the Wildlife Matters monthly issue

Submitted eventsto online event calendars

Updated upcoming events fiyer and web page
Created signage for events

Fhotographed events

Set up adwertising for events

Puttogether photos and descri ptions of events for TV appeamnces



} OUTSIDE ADS

ATy,

Bargain Hunter - print

Chicago Sun Times - print
Happenings/Smart Reader- print
Hulafrog - digital

Key Milwaukee - print

G ut & About - digital

Local IQ - print

Milwaukee Magazine - print

Milwaukee Radio Group - radio
Milwaukee with Kids - digital

Racine County Eye - digital

Shepherd Express - print/digital
Southern Lakes - print

SEM campagin through Travel WI - digital
Travel WI - digital

Joumnal Times/Kenosha News -
The Daily Herald - print/digital
Racine Theatre Guild - print
Wisconsin Public Radio - radio
Your LIFE Magazine - print
Wind Point Living Magazine - print

Rack cards through CTM Media Group - print
Chronicle - print

Clear Channel Outdoor - digital

FM102. - radio

OnMilwaukee - digital

The GreaterValley Guide - print

WLKG The Lake - radio

print/digital
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rAcinezoo.org

MONTHLY USERS: 24K
Updated articles, sliders, and event pages. Built new event pages. 5&t up and maintained special event ticket sales.

Ligans by i of day
Users Fediions B At Zessian Duralian o o
24K 31K 67.15%  1m09s I S ———
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Sproduc Ly delas s ionee woglail ighl 151 50,00
1200 brow 1470 £0.00
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Data from Google Analytics



) FaceBook

FOLLOWERS: 40,381
=  Animal and promotional posts. Added event pages.
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FACEBOOK POSTS

Racine [o¢'s Video Post reach Engagement
Hr, Sep W - --

Join us ‘or opening weekend of Jack-O'-Lamerr Nights! The entrence
will be hard to miss! @ & Plan your trip to Jack-0'-Lanters Nights! Poct reach  Engagemant
hitps://racnezoc.ory/jack-o-lantemn-nights September 29 - October ... 26384 3290

Fri Sep 30

@ Happy Friday from Phoebe! She was out enjoying a walk arourd

: ; SN Post reach  Ergscemant
campus and posed very nicely in front of one of the testive disolays! 1 5
Fri, Sep W0 684 39

- Post reach Engagement
Thy, Sep 29 - -

Avery sweet story! Pusl izouly  Siyjoyerienl
Thy, Scp2 29 13543 1462
Racine Zoc'z Video Pact rearh  Frgagemnent
Thil Sen 29
Tonight is openinrg night of Jack-O'-Lantern Nights! Post reach  Engagement
; Thu, Sep 29 3201 548

o

ngagesrent
Weg, Sep 2t 4306 57

Jack-U'-Lantern Higats begins 1OMOKEROUW! Post reacn

10am to 4pm, bring the family for safe, outdoo- trck-ortresting with ~ Postreach  Engagerent
the animals at the 2Zoo! Phus, enjoy festive activitics such as spooky... 7451 455

Toe, Sep27

m @ Boo at the Zoo Is only | month away! On Saturday, October 29 from

Carl the omate box turtlc was chocking out the jack o lanterns! 9 @

£ Flar yeur trip te Jack-0"-Lantem Nights! Pastreazh Engapenrent
Itps://racnezoo.org/jack-o4anter-nights September 29 - October... 544 104
Tue Sep27

@ Non't farget! The last cay to submit yaur application to hecome 2

Zoo volunteer or volunteen is this Saturday. Octoter Ist! We would Postreath Engagement
love to welcome more friendly, hardworking helpers this fall... 4957 178
Non, Sep 26

(JOId Fashioned Cockiail Night is THIS SATURDAY (10/1)! Samole old

fzshionads and vote on your favorite, listan to live music, enjoy food =~ Pustreath agenent
by Malizki's Piggly Wiggly, AND see the jack-o'-lantems all lit up for... 5784 412
Mor, Sep 26

m
3
=3
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& Check cut the spooky wine selecticn below tor Hallowine! On
Fndzy, October 28 from Gpm to 9pm, prepare your taste buds for Palicadi Ergayerteni
Halloweerr thermed wite lasUig alony with s J'ocuvies sid a visit... 3873 157

Sun, cpds

c>ploration of Jack ©' Lanters Neghts! 6 Plan your trip to Jock O ., 1034 237

Sun, Sep 25

As you exp ore Jock-O'-Lantern Nigts, be on the lockout fer look:

¥ Anew look-al ke has appeared! Ma: and Jabart the Masal graffes
have a jack-o'-lantem dedicated to them! Lovk for it during your Poct reach  Engagement
n alked! Fretupe Max the arangutan! @ & Plan your trip to lack-0'- Post reach  Engapament

Lantern Nights! https./7r acinezov,org/jeck-o-lantem-nights Septemb... 7353 257
Sat, Sap 24
PLEASE NOTL. Tix Zuu will e Clusing st Tpin tuday (Satvidaey, " sisciment
Scptember 24 2022) for our Zoc Brow cvent %54:332 Engag: ;;
Sal, Sep 22

@ Jack-0'-Lantern Mights is less than * week away??! Whaaa?! Make
your plans to check out these amazng works of ar: September 29~ Postrcodn  Engogement
October 30t & https://racinezoo.org/jack-o-lantem-nights Thursday... 8292 549

Pr.op3

Post reach  Engagament

T Sen2? - -

PLEASE NOTE: The Zoo will be closing 3t 1pm on Saturday, September

24, 2022 (e vm Zou Brew evant
Tru, Sep 22 4135 58

Post reach  Engagament

Are you preparing to decorats your haunted house? i@ Arctic fox
Try, Sep 22 2507 44

LIChedh vul Ui competituss su far fur ORI Fashiveed Cucktall Night

below! Coming up NEXT WEEKEND on Saturday, October 1 from 6pm Post reach  Engagamant
Opm, celebrate fall with Wi n's classiz cocktail Food is INCLUDE .. 87415 920
Wed, Sec 21

E @ Happy frst doy of fall! Spooky season is rght around the cormer! Postreach  Engagement

Racine Zoos Video Post reach  Engagament
Wed, Seg 21 - -

The jack-olarterns have zrrived, and setup is undervay! It s so

exciting to see this fastve transformation of the Zoo! Can't wait to see  Postreach  Engagement
itlit up! &5 Plan your trip to Jack-O-Lantern Nights!... 57584 6276
wag, ser 21

€ Check out our HUGE list of brewmaste's that will be at our Zoo
' Brew beer festival THIS SATURDAY (9/24)! From 2pm 10 6pm, taste Postreads Dngagzment
4 your way through nearly 100 Seers anc ciders while you 1oam the Zo... 10293 671

Tve, Scp 0
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G Haopy 13th birthday to our eastern blsck rhina, Klanga! Time to

crl=hrat=! E ﬁ Wiart 4o huy Kiarga a hirthday possend? Ceeck ot Poct react  EnCacement
our thmo Amzzon wishl st bttps/fa.co/cxHg iz ERHE EN S
tAun, Sep 19

B This wick Lil' Explercrs traveled all the way to the Africon Savanna

| to learn all about the animals of 1he grazslandzl Spending time Port o= Tnpagement
learning rhout the fnod chains ot fhe smvanna, cor preschoolers. . 43135 106
fdan, Sep 19

Thiamdes s moach le Borth Shoez Bead for bizbping us oo g grecsl
party be colebrate Mac ond Jabari's birthday scoson! Come on cown bp Puslizan Engaceenl
help Uie bovs celebraie! A @ 2ol cba-k g72ad 3T

fn R

Jodr ue this Suncay, September 18, for the Rac~e Zoo LGiraffe
Ri-thrday Celehradion 't"__,ﬁ- B Where? Recine Aoo - P10 Main 4. Post 7230 Encacement
Racineg, WI 53402 Waen? Sunday, Scptombeor 18, 2022 [10:00 AW 12, LA 17h

Ln Senin

&3 Zoc Brew I only 1WEEK AWAY] Inite your friends to cur baer

beslival v Salonday, Seplembe 238 Fiom 2pon b G, Lasle pous way 1050 72207 Engagement
through meorly 100 beers ond adors whilz you roam the Zoo! Visi th, . ary 1312
Sal Sep 17

."-.-h!:\ ~as bemguin! lights are wrasping fhe trees and lin‘ng the

teraes, tractors ar2 pulling In, and 5 glant pump=in patch has sprurg Pt rmaes Dnoasement
up in fromd ab e Wanishing Kingdom! Rermember the darzling fanne. . 13332 ]
kr, 52p 1k

SaHallonsin is coming cp ne=xl monls oo Fricday, Oclobes 28 o

Gpm  9pm! Entcr the Vanehing Kingdom castle if you zarc! Freparc Pumlrzan Engasesenl
your @ste bucs for a Hallowsaen-tremed night of winz tasting. Dhve... BOES E1 k]
Tha, "en 1%

& W= arz HIRING for Jack-O'-Lantern Migrtcl 8 Locking for 15 years

and oeder hardvrncking individuals to join oor beam Sor this saribing Poct react  Engacement
Halleween-themed even: Segtember 29 - Detober 30 Positions open,., 10036 and
Wed, " 14

Do you hawe wour tickets for Old Fashionod Codktail Might on Saturday,

Cluber 170 Save yom spol Ton oo of e Zou’s mes L popolar 2venls! I'ost rzact  Engagement
Irenn Bpin - Hpun, =arnple ald tashiones s srom lncal cormpeditors anc. Tt 225
Tue, Ze3 13

Rzcine Zoos Videa Peret mmac= Proacemert
T, 5o 17 — —

A G thank oot Iravel Wisennsin bor their lnint | #ort Pdark=fing

Grart supporting our new lack-C'-Lantern Mights avand David Port o= Tnpacement
apiegelbemrg, Hegiomel lourisr Specialist wth Iravel Wisennsing .. 4135 2
lue, =22 13

Boc at the Zoo Fusl ieech Engagemenl

Tuw, Se 13 ]
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Mok your calendars for oo al the oo coming op neal mon s oo ) B
Satwrdoy. Cctober 2% Frem 10am to 4pm. enjoy safc, outdoos irick or Pl et Sngagement
Trezling we U1 Uez arimals al e oo and mone Teslive aclivilie). . a7 ]

Man, Rep ? 2

& Looking for voluntzer cpportunhtles? We are accepting new
virharitmess mned wallintesns this |21 Seplizefions are due October Tt Foct resch  Emgagement

= nﬁ.pp ieations ans mors dotai's about sur Voluntzer and Velurmeon., A48 106
S, S 11
Ravine fuos Vidsw @3t reoch  =ngagemcnt
hat hop 1l - -

By Last chanes to clace vour bids in our enling auction for Too Cobut

E &

Clovzs al IPM ICT) TOMIGHT (5490}, 4 Bl nuw! ostreach  cngagemcrt
httpes oo =kart AL A givesrrart.rom Angones 18+ can prrticipate—.. 2422 214
Sak Sep 12

". 13ar® toerged boe place yoor hics bar oor ondine aockion! Precew »

few toms oolow! %+ Bid now! hitosy /zeodebut2022 givesmortcom &g Fuslis=cll Sngagemenl
Cpen nover thenug = 9000 o 950 [C1] S oe Debok, aur higgest 2indieeis. 251 156
Frl, Szp %

0 Tl ales e wlar Ll Ta'l ol Zou Brew Les Teslival on Zalucay,

Soptember 24! From 2om bo Gprm, taste your woy through nearly 100 Fuslve=ch Sngagement
b arad viedes s whibe you socim thie Zoo! Wisil Uhe gine Me, Do, . 5742 127
Thu, Rl

B Zoo Debut, cur blggest fundralsar of the vear, k this Saturcay and

air Yalentb Socticm is Cipen Foar bede! Pnymr |HERET] Fuudi:'irm‘n-—f'.ren ozt rcoch ongagemcnt
if you're not ottonding Tne ovent! Check out over 130 amazing fems.. infn are
Vil |, S T

[ Loss than a rronth away! d Fashioncd Cocktzil Might is coming up

Satwrdsy Cetober I From Gpr - #om, sample chd fashloneds from Fadt rench  Tngagennent
Iremal wownpeditoors rnd grab a bite b ens whil= listening o es mosic 152 422
Tue, Zes €

& D vou koo the ailinls of SISE of U Jacs O'Lanzoms spend ug ko

15 hours zculpting @ singls jacs @ lantzm? They wse salpels, kones, Fusl el Engaygemnenl
gouges, anc power tools to ereate these fecthse masterpleces thatwl . 3510 G
Tie =l

B TOMORRCW (973 Is the lzct Zoorfe Szturday of the vear! Jein uz

for Hn-pH = .“.mphlhirn Avear=ness IJF:.r trem Wam - ':p-'. | q'n:lr st reoch Engagemcnt
educatioral anc fun famiby fiond ¥ acowitics! Activitics arc |MCLUDE. . vl i}
Fii Szp 2
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The jack-o'-lanterns have arrived, and setup is underway!
It is s0 exciting to see this festive transformation of the...

Fublished by Knsten Humphrey @ - bepterber 21 at 10:41AM - &3
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) INSTAGRAM

TOTAL FOLLOWERS: 4 955
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Parformance
Reach ©
1,275 vorest || -+

Ihis w5t geachan =am a0 & than S8 5
£ yanir S0 mast recart Fitagram pass
And sineiet.

% Last chance to place your bide in our online auction for Zoo Debut! Closes ...
Seplemibe "0 2022 4 5:28 PM
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Well-performing Instagram post



Special Events
September Events:

e September 10 — Zoo Debut
o Location: Pavilion and North of Pavilion
o Event Overview: Gala
o Attendance: 282

e September 17 — Mason Heidorn Reception
o Location: Pavilion and North of Pavilion
o Event Overview: Wedding Reception
o Attendance: 250

e September 24 —Zoo Brew
o Location: Entire Campus
o Event Overview: Beer Tasting
o Attendance: 185 guests

Coming up at the Zoo at a Glance:

e September 29 — October 30 — Jack-O-Lantern Nights

e October 1 - 0Old Fashioned Night

e October 2 — Police Awards Ceremony

e October 8 — Franseen Wedding

e October 28 — Hallowine

e October 29 — Boo at the Zoo

e November 18 — Martini Madness

e December 3 —Brunch with Santa

e December 16-February 12 — Winter Picnic in a Snowglobe




