Racine Zoological Society
Park and Recreation Board Meeting
reporting on October 2022

Executive Director

Submitted several grants and sponsorship packages for the upcoming year
Creating solutions to additional fundraising efforts

TV appearances

Strategic planning

Construction planning

Membership
o Total memberships households = 2,434

Attendance for October 2022




October 2022 Attendance by hour
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October Monthly Attendance 2019-2022

2022
2021
2020
2019
0 500 1000 1500 2000 2500 3000
2019 2020 2021 2022
= Military 234 143 249 289
W Adult 2125 1488 2594 2761
H Child 1171 921 1490 1531
B Member Adult 1081 695 1296 1275
= Member Child 1012 619 1215 1436
H 2 and Under 0 504 1016 871
M Seniors 239 125 303 369




October

Municipality
Racine County Guests
53105 44
53108 2
53126 47
53139 15
53158 0
53167 3
53177 36
53182 75
53185 82
53401 1
53402 512
53403 21
53404 157
53405 266
53406 306
53407 6
53408 0
Total 1,573




Other Municipalities Guests
Kenosha 531
Milwaukee 470
Wisconsin 399
(Excludes Racine, Kenosha & Milwaukee
Counties)
[llinois 746
Other States 229
(Excludes WI & IL)
Outside US
Total 2,375
GUESTS
Racine County 1,573
Other Municipalities 2,375
Events & Education (Not 24,319
Collected)
Data Not Collected (admissions) 4,584
OCTOBER TOTAL 32,851




Operations

Going through the existing stock and purging excess product in inventory through sales and
promotions

Inventory reduced significantly so we can bring in new product in 2023

Jack O’ Lantern Nights had over 20,000 guests on campus and that helped sales in the gift shop
and the grill

Revenue in gift shop was triple compared to 2021, due to implemented strategies

Purged inventory in the grill too so we do not need to worry about expiration dates and all
product was consumed for the year with no remaining frozen or perishable products left
Attending the Smokey Mountain Gift Shop show in November

Animal Care
Staffing Updates

o

Several staff moved on to other opportunities, welcomed a new primary giraffe/zebra
keeper, and a new part time animal care specialist

Veterinary Updates

o

O OO0 OO0 O O O 0O O O 0 O

0.1 Prehensile tailed porcupine monitored for loose tooth, teeth came out, and regrowth
0.1 Emperor tamarin treated for tooth swelling/possible tooth abscess

0.1 Domestic dog monitored for limping and lipomas; orthopedic consultation soon
0.1 Hartmann’s mountain zebra light sedation trials for transport began

0.1 African penguin sedated beak trim

1.0 African penguin treated for respiratory abnormalities

0.1 African spurred tortoise sedation exam

0.1 Desert tortoise exam under light sedation and blood draw attempt

1.0 Ornate box turtle beak trim

1.0 Fennec fox treated for lameness

1.0 Blanding’s turtle annual exam

2.2 Spider monkey visual exam

2.0 Green tree python annual exams

0.1 Hedgehog annual exam

Collection Changes

o 0.0.2 Alligators moved back to owning institution
o 0.0.1 Corn snake brought to zoo
Other Updates

o Continuing goat chiropractor sessions (0.1), penguin acupuncture sessions (3.1), giraffe
laser sessions (1.0)

o Continuing frequent blood draw/injection sessions across collection, focused heavily on
0.2 lions, 0.1 tiger, 1.0 giraffe

o Many seasonal animal moves took place

o Working on setup for voluntary xrays with primates

o Working on voluntary cardiac ultrasound 1.0 Orangutan



Education

Educational Programs

Onsite Programs —4

. Reached 115 people
Offsite Programs — 22

. Reached 834 people
Onsite Birthdays — 3

. Reached 80 people
Offsite Birthdays — 6

. Reached 193 people
Slumber Safaris - 0

. Reached 0 people
Virtual Programs - 2

. Reached 55 people
Preschool Programs — 9

" Reached 152 people
BTS Encounters - 2

" Reached 10 people
Wildlife Explorers - 12

. Reached 297 people
AmeriCorps Programs — 21 Onsite, 22 offsite

. Reached 807 people

Total: Reached 5,852 people

Other Events

O

O OO0 O OO0 OO 0O O 0O OO Oo

Oct 9 — Hosted volunteen program training

Oct 11 and 12 — Guest lecture for Carroll University

Oct 13 — Multiple staff attended empathy network mid-year meeting

Oct 18 — Attended round 3 capacity-building empathy grant kick-off interview
Oct 21 — Hosted students for Walden Middle School’s Make-a-Difference Day
Oct 21 — Staff attended Empathy Program Advisory Committee Meeting at Milwaukee Zoo
Oct 23 — Hosted volunteer training

Oct 23 — Brought animals to FrankenSTEIN’s Festival

Oct 25 — Attended round 2 capacity-building empathy grant check-in interview
Oct 26 — Brought animals to Racine and Me TV shoot

Oct 27 — Ran Empathy Network Steering Committee meeting

Oct 27 — Attended Trunk-R-Treat event at Roosevelt Elementary School

Oct 29 — Boo at the Zoo volunteer staffing, animal encounters, craft station
Oct 31 — Brought animals to live CBS TV shoot



e Grants and Proposals
o Submitted Renewal Proposal for AmeriCorps grant
o Submitted full proposal for RCF Funding for 2022
o Received funding from ACE for Wildlife Capacity Building Grants
o Working on grants from Christiansen Foundation and United Way Equity Innovation Fund

Comparison to October 2021 - programs and participants

Participants 2021 | 2022 | Variance
On Site 92 115 +25.0%
Off Site 840 834 -0.1%
BTS 8 10 -25.0%
Birthday Party 115 173 +33.5%
Preschool 41 152 | +270.1%
AmeriCorps 555 807 +45.4%
Virtual Programs 65 55 -15.4%
Programs 2021 | 2022 | Variance

On Site 2 4| +200.0%
Off Site 6 22 | +266.7%
BTS 2 2 +0.0%
Birthday Party 4 9| +125.0%
Preschool 3 9| +300.0%
AmeriCorps 37 43 +16.2%
Virtual Programs 3 2 -33.3%




Facilities

Special events set up and tear down

Preventative maintenance

Continued fence work around proposed arctic fox exhibit

Accepted bid for arctic fox den and heated slab

Installed new giraffe door track on west door

New tamarin exhibit window frame installed, block walls erected and 2 doors hung
Pavilion doors are all installed

Accepted proposal from IRS roof to do water test on find main building leak
Applied foam insulation and flex sealed gaps under new rhino mulch enclosure
Water utility still searching for underground leak

Maintenance job requests e.g. repair leaking hose, adjust door limits
Janitorial duties

General grounds upkeep

Mowing and mulching

Door installed in proposed arctic fox exhibit

Changed out printer in photo booth

Moved photo booth to gift store city plumber started testing RP valves
Zebra door improvements made for hoof training

Orangutan training portal installed

Bought new refrigerator for LOG

Bought new dryer for keepers



g STAFF ACTIVITY REPORT

KRISTEN HUMPHREY | MARKETING | OCTOBER 2022

E-BLASTS

Mail Chimp .com
DATE |EMAIL NAME opeNs % |cicks’.| ENTIRE ZOO DATABASE
10/4 Booat the oo -This Meath == b Subscribers Open Rate Click Rate
10/7 Jack-Cr-Lantern Mights - Day Mhight M7 1.1
10/14 |E-News .7 1.3 9,607 19.0% 0.8%
10/12* |'Wildlife Matters - Cctober Bz 4.4 -
10/19 Booat the Zoo - Mest Weskend L 04 "."““
10/21 | jack-O"-Lantern Mights - 2 weskends left 34 0e Subscribers Open Rate Click Rate
10/26 |Booat the Zoo - This Weskend 33 04 2,045 21.6% 2%
10/27 |jack<-Lantern Mights - Last Weekend 322 0L ]
10/28 |[ENaws E] ey e = MOTE: "Members" emails are included in

" Entire Zoo Database” Audience total numbers.
Members-only e-blasts ae labeled with " *".

> MISCELLANEOUS PROJECTS

Updated and created event posters and flyers for 2022
Updated posters and flyers across campus

Updated photo booth graphics

Updated sliders on website

Updated the Wildlife Matters monthly issue

Submitted eventsto online event calendars

Updated upcoming events fiyer and web page
Created signage for events

Fhotographed events

Set up adwertising for events

Puttogether photos and descri ptions of events for TV appeamnces
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} OUTSIDE ADS

* Bargain Hunter - print

* Chicago SunTimes - print

* Happenings/Smart Reader - print
* Hulafrog - digital

*  KeyMilwaukee-print

* Kids Out & About - digital

* LlocallQ-print

*  Milwaukee Magazine - print

*  Milwaukee Radio Group - radio VWREIa 50 CUr cardits et roally stand o ctiene?
*  Milwaukee with Kids - digital
i N Shachac |asome
* Racine County Eye - digital ° o Gl t s o 132308 b €

= Shepherd Express - print/digital

* Southern lakes-print

* SEM campaginthrough Travel WI- digital

*  Travel WI-digital

* Joumnal Times/Kenosha News - print/digital
* The Daily Herald - print/digital

* Racine Theatre Guild - print

* Wisconsin Public Radio - radio

. Your LIFE Magazine - print

* Wind Point Living Magazine - print 19 1h s Pown yhenwe

a ck car O - A Medi 2 y - : wanp et 0 A iame s faamimlec iter A (LT INVIR LTSS
Rack '_arjs thr"U;h CTM Media GrLUF print el ¥ WA VRl el o d VAR ) s Flanta U Ak Lt - Lve Buli

. Chronicle - print For N0t dethon, vl Sine acil homtdsat

* Qear Channel Outdoor - digital
* FM102]-radio

*  OnMilaukee - digital

* The GreaterValley Guide - print
*  WLKG The Lake - adio

OVER 1,000 JACK-D"-LANTERNS!
AY liﬂ‘?; 200 SEPT 29 - ocT 30 . ANIEFSEED

SEPTEMBER 29 - DCTOBER 30, 2022
THURSDAYS - SUNDAYS | GPN - 10PM

= prevs TODAY IS
. % Mot THE LAST DAY!
LEARN MORE AT RACINEZOD.ORG v~ LEARN MORT AY

e = = R RACINEZDD.ORG

o

2™ Bl R .




rAcinezoo.org

MONTHLY USERS: 423K
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Updated articles, sliders, and event pages. Built new event pages. 5&t up and maintained special event ticket sales.
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} FACEBOOK

FOLLOWERS: 40,700

L]
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2 Ml ol v getting fickeis B Hedlowine (somming ops His Fricday O tober 2R)7 Now's yone el s 0o smate b soorsd Wi
ara ra-opening ok mies umil Wadnesday, Ocvobaer 26 atnoon orumdl sold cucd Wa only have 3 "ow sports lef, so gat
yours oday for 2 spookracy lar dmel htipeffracin aao 2. org/producuhaliowine At the event you can sample spocky wine_

M Time for an Advent-ural Our Adveni-ura Calendars sre NOW ON SALE trough Nov 28 (whils suppiies ksst)l Aduls and
kiddas slke can enjoy 2 maw sLrprisa avary day from Dec 1 — Dac 24 with 2 kids, tear, winre or (NEVA) bourban packagal
Great 2z 3 gft or 2 treat for yoursclt! ‘4 Orger yours now. https//manczoo.org/producy/advent ure calondar Pioaupe...

wt it will be here before you now iv—Lrurch with Senta! Thia evert sella out
yrar after ymar <o Uwe your et eadyl bein 1 Sairray Decambuer 2 far Brarch crafte an ambacadar animal socesiniee
letters to Santa, and, of course, 2 photo with Santa! Due 10 popelarity, we'l have 2 seatings to choose from: Tlam -

Grab your trick-or-treat bag and oin us for Boo at the Zoo NEXT WIEKEND! Bring the family Saturday, October 29
flom 10am 1o 4pm 107 OUIBOOr Tick-or-treating with the animals atthe Zoo! Fius, enjoy festive actvities such as spooky
okic deccratng. Haloween aafts pumplin decorating. bounce houses, and more Induded with Zeo admessian and

The maay faces of the jack-o-lantems! Which expressior is your favorite? There are over 1.000! Is there one you saw
on your visit that's not pasted here that you love? Share it in the comments below! We'c love to see your favorita! >
Han your tnp o Jack-0 -Lantern Naghts! hitps//racinezco.org/pck-0-antam-naghts Now - October 50 | bursdays
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Only 2 weekends left of Jack-O"-Lanters Nights! Plus, the weather will be BEAUTIFUL this weekend Stroll through the
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Lantern Nights httpe//racinczos. org/jack o lintern nights Now  October 30 Thursday:  Sunday: | Gpen 10pem $%0 po_

* WE'RE HIRING! & Full-time Facifties/Grounds Associate to ssart ASAP We are locking for a hardwerking individsal %o
work within our Faciites Department. This position iscludes benefits. Dutes include but ars not lmited 1 janitona
grounds wark, mowing, repairing, event setup. trash pickup, and more. The ideal candidate has a poskive attitude, &

€ Hdp uz got the Zoo gardaons roady for winter! We zre looking for voluntoce: for thiz Fridoy, Octobor 21 from Sam
Ropm. Sweins Garden & Home will be here 10 lead the way for the clearup! Be sure to dress in dothes that might get dinty
and bring a par of gardes gloves if you have some. * If you are interested in helping, pleaie meet at the Zoo front.

Thank you to CUF Kid for the doaation of CLIF ZBars for our Boo at the Zoa event on Saturday, Oclober 23 We
appreciate your support and can't wait for all of cur trick-ortreaters tc enoy this deicious treat! CLIF Bar
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Globe! It's back again—and earliar tis season Frday December 16, 2022 - Senday, February 12, 2023, relax outdoors
whiile slaying cocy in viee of our hveted Junes arguyiny quadity tome with licoads and farsly! Ao usforgeilebie privete. .

Trick__or treat The animals ove their Halloween-themed enrichment!
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The transformation of the majestic mountain during the day........
Octlobw 6. 2022 4t “:30 PM
1= Anb-Shadl Yy !
Inleracions
b 913 v P 37 comments A7l
Overview Peformance Feed preview
Performance
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Well-performing Facebook post
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D INSTAGRAM

TOTAL FOLLOWERS: 5,001
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Reost post

€@ Snow? Whe's thinking about snew? We den't want snew YET, but we ARE ...

WINTER PICNIC

“=-SNOW GLOBE

DEC 16, 2022 - FEB 12, 2023

SAT. SUN | 9O MINUTE TINE SLOTS

CUSTOMITANLE PACKALES
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Well-performing Instagram post




Special Events
October Events:

e September 29 — October 30 —Jack-O-Lantern Nights
o Location: South End of campus
o Event Overview: Halloween Festival
o Attendance: 23,286

October 1 - Old Fashioned Night
o Location: Pavilion and North of Pavilion
o Event Overview: Old Fashioned Competition
o Attendance: 312

October 2 — Police Awards Ceremony
o Location: Amphitheater and Pavilion
o Event Overview: Police Awards
o Attendance: 23 guests

e October 8 — Franseen Wedding
o Location: Amphitheater
o Event Overview: Wedding Ceremony
o Attendance: 180 guests

October 28 — Hallowine
o Location: Pavilion
o Event Overview: Wine Tasting
o Attendance: 137 guests

October 29 — Boo at the Zoo
o Location: Entire Campus
o Event Overview: Boo
o Attendance: 4887 guests

Coming up at the Zoo at a Glance:
e November 30— Jolly Old Fashioned
e December 3 — Brunch with Santa
e December 16-February 12 — Winter Picnic in a Snowglobe




