
Racine Zoological Society 

Park and Recreation Board Meeting 

                                 reporting on October 2022 
 

Executive Director    
• Submitted several grants and sponsorship packages for the upcoming year   

• Creating solutions to additional fundraising efforts  

• TV appearances 

• Strategic planning  

• Construction planning  
 

Membership 
• Total memberships households = 2,434 

Attendance for October 2022 

 

  October 2021 October 2022 Variance 
Percent 
change 

Adults 2594 2761 167 6.4% 

Children 1490 1531 41 2.8% 

Member Adults 1296 1275 -21 -1.6% 

Member Children 1215 1436 221 18.2% 

Child 2 and under 1016 871 -145 -14.3% 

Seniors 303 369 66 21.8% 

Military 249 289 40 16.1% 

Education 51 1056 1005 1970.6% 

Events 16927 23263 6336 37.4% 

Total 25141 32851 7710 30.7% 

 

 

 

 

 

 



October 2022 Attendance by hour 

 

October Monthly Attendance 2019-2022 
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Military 234 143 249 289

Adult 2125 1488 2594 2761

Child 1171 921 1490 1531

Member Adult 1081 695 1296 1275

Member Child 1012 619 1215 1436

2 and Under 0 504 1016 871

Seniors 239 125 303 369



October 

 Municipality 

 

Racine County Guests 

  

53105 44 

53108 2 

53126 47 

53139 15 

53158 0 

53167 3 

53177 36 

53182 75 

53185 82 

53401 1 

53402 512 

53403 21 

53404 157 

53405 266 

53406 306 

53407 6 

53408 0 

Total  1,573 

 

 

 



 

 Other Municipalities Guests 

Kenosha 531 

Milwaukee 470 

Wisconsin 
(Excludes Racine, Kenosha & Milwaukee 

Counties) 

399 

Illinois 746 

Other States 
(Excludes WI & IL) 

229 

Outside US  

Total 2,375 

 

 

 GUESTS 

Racine County 1,573 

Other Municipalities 2,375 

Events & Education (Not 

Collected) 
24,319 

Data Not Collected (Admissions) 4,584 

OCTOBER TOTAL 32,851 

 

 

 

 
 
 



Operations  
• Going through the existing stock and purging excess product in inventory through sales and 

promotions 

• Inventory reduced significantly so we can bring in new product in 2023 

• Jack O’ Lantern Nights had over 20,000 guests on campus and that helped sales in the gift shop 
and the grill  

• Revenue in gift shop was triple compared to 2021, due to implemented strategies  

• Purged inventory in the grill too so we do not need to worry about expiration dates and all 
product was consumed for the year with no remaining frozen or perishable products left 

• Attending the Smokey Mountain Gift Shop show in November 

 
 
Animal Care 

• Staffing Updates 

o Several staff moved on to other opportunities, welcomed a new primary giraffe/zebra 
keeper, and a new part time animal care specialist 
 

• Veterinary Updates 
o 0.1 Prehensile tailed porcupine monitored for loose tooth, teeth came out, and regrowth 
o 0.1 Emperor tamarin treated for tooth swelling/possible tooth abscess  
o 0.1 Domestic dog monitored for limping and lipomas; orthopedic consultation soon 
o 0.1 Hartmann’s mountain zebra light sedation trials for transport began 
o 0.1 African penguin sedated beak trim 
o 1.0 African penguin treated for respiratory abnormalities 
o 0.1 African spurred tortoise sedation exam 
o 0.1 Desert tortoise exam under light sedation and blood draw attempt 
o 1.0 Ornate box turtle beak trim 
o 1.0 Fennec fox treated for lameness 
o 1.0 Blanding’s turtle annual exam 
o 2.2 Spider monkey visual exam 
o 2.0 Green tree python annual exams 
o 0.1 Hedgehog annual exam 

 

• Collection Changes 
o 0.0.2 Alligators moved back to owning institution 
o 0.0.1 Corn snake brought to zoo 

 

• Other Updates 
o Continuing goat chiropractor sessions (0.1), penguin acupuncture sessions (3.1), giraffe 

laser sessions (1.0) 
o Continuing frequent blood draw/injection sessions across collection, focused heavily on 

0.2 lions, 0.1 tiger, 1.0 giraffe 
o Many seasonal animal moves took place 
o Working on setup for voluntary xrays with primates 
o Working on voluntary cardiac ultrasound 1.0 Orangutan 



Education 
Educational Programs  

• Onsite Programs – 4 
▪ Reached 115 people  

• Offsite Programs – 22 
▪ Reached 834 people  

• Onsite Birthdays – 3 
▪ Reached 80 people  

• Offsite Birthdays – 6 
▪ Reached 193 people  

• Slumber Safaris - 0  
▪ Reached 0 people  

• Virtual Programs - 2  
▪ Reached 55 people  

• Preschool Programs – 9 
▪ Reached 152 people  

• BTS Encounters - 2 
▪ Reached 10 people  

• Wildlife Explorers - 12 
▪ Reached 297 people  

• AmeriCorps Programs – 21 Onsite, 22 offsite 
▪ Reached 807 people  

 
• Total: Reached 5,852 people 

 

• Other Events 

o Oct 9 – Hosted volunteen program training 
o Oct 11 and 12 – Guest lecture for Carroll University 
o Oct 13 – Multiple staff attended empathy network mid-year meeting 
o Oct 18 – Attended round 3 capacity-building empathy grant kick-off interview 
o Oct 21 – Hosted students for Walden Middle School’s Make-a-Difference Day 
o Oct 21 – Staff attended Empathy Program Advisory Committee Meeting at Milwaukee Zoo 
o Oct 23 – Hosted volunteer training 
o Oct 23 – Brought animals to FrankenSTEIN’s Festival 
o Oct 25 – Attended round 2 capacity-building empathy grant check-in interview 
o Oct 26 – Brought animals to Racine and Me TV shoot 
o Oct 27 – Ran Empathy Network Steering Committee meeting 
o Oct 27 – Attended Trunk-R-Treat event at Roosevelt Elementary School 
o Oct 29 – Boo at the Zoo volunteer staffing, animal encounters, craft station 
o Oct 31 – Brought animals to live CBS TV shoot 

 

 

 

 

 

 



• Grants and Proposals 

o Submitted Renewal Proposal for AmeriCorps grant 
o Submitted full proposal for RCF Funding for 2022 
o Received funding from ACE for Wildlife Capacity Building Grants 
o Working on grants from Christiansen Foundation and United Way Equity Innovation Fund 

 
Comparison to October 2021 - programs and participants 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

    

Participants  2021 2022 Variance 

On Site 92 115 +25.0% 

Off Site 840 834 -0.1% 

BTS 8 10 -25.0% 

Birthday Party 115 173 +33.5% 

Preschool 41 152 +270.1% 

AmeriCorps 555 807 +45.4% 

Virtual Programs 65 55 -15.4% 

    

Programs 2021 2022 Variance  

On Site 2 4 +200.0% 

Off Site 6 22 +266.7% 

BTS 2 2 +0.0% 

Birthday Party 4 9 +125.0% 

Preschool 3 9 +300.0% 

AmeriCorps 37 43 +16.2% 

Virtual Programs 3 2 -33.3% 

    



Facilities  
• Special events set up and tear down 

• Preventative maintenance 

• Continued fence work around proposed arctic fox exhibit 

• Accepted bid for arctic fox den and heated slab 

• Installed new giraffe door track on west door 

• New tamarin exhibit window frame installed, block walls erected and 2 doors hung 

• Pavilion doors are all installed 

• Accepted proposal from IRS roof to do water test on find main building leak 

• Applied foam insulation and flex sealed gaps under new rhino mulch enclosure 

• Water utility still searching for underground leak 

• Maintenance job requests e.g. repair leaking hose, adjust door limits 

• Janitorial duties 

• General grounds upkeep 

• Mowing and mulching 

• Door installed in proposed arctic fox exhibit 

• Changed out printer in photo booth 

• Moved photo booth to gift store city plumber started testing RP valves 

• Zebra door improvements made for hoof training 

• Orangutan training portal installed 

• Bought new refrigerator for LOG 

• Bought new dryer for keepers 

  
 
 
 
 



 
 



 



 
 
 



 
 

 



 

 
 



 

 
 



 
 
 



 

 



 
 
 



 
 
 

 



 
 
 



Special Events 
October Events: 
 

• September 29 – October 30 – Jack-O-Lantern Nights  
o Location: South End of campus  
o Event Overview:  Halloween Festival 
o Attendance: 23,286 

 

• October 1 – Old Fashioned Night 
o Location: Pavilion and North of Pavilion   
o Event Overview: Old Fashioned Competition   
o Attendance: 312 

 

• October 2 – Police Awards Ceremony  
o Location: Amphitheater and Pavilion    
o Event Overview: Police Awards  
o Attendance: 23 guests  

 

•  October 8 – Franseen Wedding  
o Location: Amphitheater  
o Event Overview: Wedding Ceremony  
o Attendance: 180 guests  

 

• October 28 – Hallowine 
o Location: Pavilion     
o Event Overview: Wine Tasting 
o Attendance: 137 guests  

 

• October 29 – Boo at the Zoo  
o Location: Entire Campus    
o Event Overview: Boo  
o Attendance: 4887 guests  

 
 
Coming up at the Zoo at a Glance:     

• November 30 – Jolly Old Fashioned 

• December 3 – Brunch with Santa 

• December 16-February 12 – Winter Picnic in a Snowglobe   
 


