Racine Zoological Society
Park and Recreation Board Meeting
reporting on February 2023

Executive Director

Submitted several grants and sponsorship packages for the upcoming year
Creating solutions to additional fundraising efforts

TV appearances

Strategic Planning

Construction work

100" year anniversary

Membership
o Total memberships households = 2,497

Attendance for February 2023




February 2023 Attendance by hour
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February Monthly Attendance 2020-2023

2023
2022
2021
2020
|
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2020 2021 2022 2023
| Military 32 53 37 24
B Adult 345 361 140 337
B Child 145 176 58 146
B Member Adult 300 230 146 245
= Member Child 184 176 123 189
2 and Under 86 109 25 72
Seniors 30 33 38 45




FEBRUARY 2023 Municipality

53105 10
53108 0
53126 0
53139 0
53167 2
53177 7
53182 0
53185 7
53402 152
53403 16
53404 14
53405 29
53406 38




Kenosha 121
Milwaukee 103
Wisconsin 91

(Excludes Racine, Kenosha & Milwaukee
Counties)
[llinois 139
Other States 8
(Excludes WI & IL)
Outside US 0

ﬁ

GUESTS

Events & Education (Not 669

Collected

Data Not Collected (admissions)

FEBRUARY TOTAL 1,727




Operations
e Preparation of AZA accreditation documents associated with Operations
e Editing AZA accreditation documents for other zoo departments
e Working on new policies and procedures for gift shop, admissions and grill
e Updating Talech with product pictures and alphabetized
e Prepping for Eggstravaganza for merchandise
e With it being our 100" year anniversary, bringing in toys that were popular 100 years ago
e Weather was cooperative in February!
e  Work on the grill with painting, tile work, vents cleaned and painted, power washing, stripped
and waxed the floors, cleaning of all equipment

Animal Care

e Veterinary Updates

o 1.0 Fennec Fox under monitoring for seizures. Continued observations and adjustment of

meds for treatment. Also treated for a broken tooth this month
1.0 African Penguin-continued washing of feathers and troubleshooting for unknown
feather issue
1.0 African Penguin-Removed growth by vent. Monitoring.
1.1 African Penguin annual exams, and 0.1 beak trim
2.0 Meerkats annual exams
2.1 Ferret annual exams
1.3 Spider Monkey voluntary body condition scoring
1.0 Masai giraffe received voluntary Legend injection for joint health
1.1 Gibbon monitoring for hair loss
1.1 Black Rhino routine observational exams and blood draws
Various turtle and bird/tortoise beak trims/rechecks
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e Collection Changes
o 0.1 Goat “Charisma” passed away. Necropsy revealed omasum was not functioning

properly.
o 0.0.1 Milk Frog passed away

e Other Updates
o Continuing goat chiropractor sessions (0.1), penguin acupuncture sessions (2.1), giraffe
laser sessions (1.0), dog acupuncture (0.1)
o Continuing frequent blood draw/injection sessions across collection, focused heavily on
0.2 lions, 0.1 tiger, 1.0 giraffe
Continuing frequently hoof work and training with 2.1 Hartmann’s Mountain Zebra, 2.0
Masai giraffes, 1.1 Eastern black rhinos
Continued trailer training for 1.0 Hartmann’s Mountain Zebra relocation
Working on setup for voluntary x-rays with primates
Working on voluntary cardiac ultrasound 1.0 Orangutan
New Animal Care Curator started

O
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o Animal Care Seasonal Keeper Interviews (3 of 4 hired, 4" offer out), and Summer intern
interviews (have 9 hired so far)

o Staff attended AZA Population Management course, Advancing Conservation through
Empathy (ACE) for Wildlife Summit and International Association of Avian Trainers and
Educators (IAATE)

o Staff completed Dart team practice

o Staff assisted with updating AZA paperwork for accreditation

Education
e Educational Programs

o Onsite Programs — 1
. Reached 5 people
o Offsite Programs — 13
" Reached 430 people
o Onsite Birthdays — 0
" Reached 0 people
o Offsite Birthdays — 1
" Reached 30 people

o Slumber Safari—0
. Reached 0 people
o Virtual Programs - 3
. Reached 87 people
o Preschool Programs — 6
. Reached 108 people
o Behind the scenes encounter—0

. Reached 0 people
o Wildlife Explorers- 2
. Reached 41 people
o AmeriCorps Programs- 4 Offsite, 0 Onsite
. Reached 32 people
o Globes- 62
. Reached 448 people

Total: Reached 1,181 people

e Other Events

o Feb 6 - Helped transition Volunteers

Feb 11 -Two animal greeters and presenter for Animal Amore
Feb 14 — Two county supervisor meeting animal greeters

Feb 17 - 100-year VIP event animal greeter

Feb 18 - Volunteer meeting and pizza party

Feb 20 - Helped transition Volunteers

Feb 27 - Brought animals to CBS 58 news station

O O O 0O O O



e Grants and Proposals

o Received funding from Party for the Planet grant
o Received funding from ACE for Wildlife Capacity Building grants
o Submitted GROW Racine Mini Grant for COZI programs

Comparison to February 2022 - programs and participants

Participants 2022 | 2023 | Variance
On Site 0 5 +100%
Off Site 145 430 | +196.55%
BTS 0 0 0%
Birthday Party 30 30 0%
Preschool 96 108 +12.5%
AmeriCorps 379 32 -91.55%
Virtual Programs 190 87 -54.21%
Programs 2022 | 2023 | Variance

On Site 0 1 +100%
Off Site 3 13 | +333.3%
BTS 0 0 0%
Birthday Party 1 1 0%
Preschool 6 6 0%
AmeriCorps 21 4 -80.9%
Virtual Programs 10 3 -70%




Facilities
e Continued work on the tamarin exhibit and new holding area
e Painted inside of building, installed cable and lock for shift door in arctic fox exhibit
e Replaced and mounted hot wire control boxes for bear yard and ran pipe for drinking trough
e Replaced heater for amazon exhibit
e New outlets for humidifiers installed
e Routed out drains in primate, lion and fossa exhibits
e Waiting on the tuckpointing need for castle from DPW, proposal already submitted by
contractor
e Patched ripped floor in rhino exhibit
e Started remodel in the Discovery Center
e Upgraded alarm codes
e Replaced rusted brake lines in two carts
e Started to upgrade the grill
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E-BLASTS

Mail Chimp .com
DATE |EMAIL NAME opeNs % [cLicks®;| ENTIRE ZOO DATABASE
2/3 Ehlews 4 14 Subscribers Open Rate Click Rate
2/7 Wild for Wine - 1 menth %7 0z
2/9 Radne Zoo Is urming 100 %5 0e 8,831 19.9% 0.8%
2/14 Camp Dscount Ends Tomormow ira o7 -
2/15 Call Me Qld Fashicned - 1 manth 33 0z MEMBERS
2/17 E-Maws 0.0 0e Subscribers Open Rate Click Rate
2/18* |FebruaryWildlife Matters 484 4.3 1,947 53 7% 573
2/24  |Wid for Wine - 1 week 321 ol
2/28 Hiring Day 0.7 03 =  MOTE: "Members” emails are included in

"Entire Zoo Database” Audience total numbers.

Members-only e-blasts ae labeled with " *".

> MISCELLANEOUS PROJECTS

*  Updated and created event posters and flyers for 2023
*  Updated sponsorship packets for 2023 events

= Updated posters and flyers across campus

=  Updated sliders on website

*  Updated the Wildlife Matters monthly issue

= Submitted eventsto online event calendars

*  Updated upcoming events flyer and web page

=  Created signage for events

*  Photographed events

= Setup advertising for events

= Puttogether photos and descri ptions of events for TV appeamnces
= Created press releases

*  Llaunched 100 Year website timeline



Staff Activity Report | Marketing | February 2023

) outsipE ADS

Journal Times, Kenosha Mews - print /digital
Racine Theatre Guild - print

Wind Point Living Magazine - print

Union Growe Village Vioice Mewsletter - digital
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MONTHLY USERS: 16K
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Updated articles, sliders, and event pages. Built new event pages. 5&t up and maintained special event ticket sales.
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) FaceBook

FOLLOWERS: 40,924

=  Animal and promotional posts. Added event pages.
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Reach©® Engagements©

1700 275

Well-performing Instagram post



Special Events
February Events
e February 11 — Animal Amore
o Location: Vanishing Kingdom
o Event Overview: Valentine Dinner
o Attendance: 61

e February 1-February 12 — Winter Picnic in a Snowglobe
o Location: By Grill
o Event Overview: Picnic in a Snowglobe
o Attendance: 512

e February 17 —100 Year — VIP Party
o Location: Vanishing Kingdom
o Event Overview: 100 Year Celebration
o Attendance: 36

Coming up at the Zoo at a Glance:
e March 4 —Wild for Wine
e March 15 — Call me Old Fashioned
e April 8 — Eggstravaganza
e May 14 — Mother’s Day Brunch
e May 20— Bloody Mary Fest
e May 25— Member Appreciation Night
e June 2 - Bourbon Chronicles
e June 4™ — Ritcher Celebration of Life
e June 9-100 Year -Past Board Chair Dinner
e June 17 -Zo0 Brew
e June 19 - Golf Tournament
e June 21 - Kingfish Game
e June 24 - Breakfast with the Giraffes
e June 24 - Private Party in Pavilion
e July5-100 Year — Ice Cream Social
e July 8 — Margarita Fest
e July 12 — Animal Crackers
e July 15 - Bourbon Chronicles
e July 16 — CNH Picnic
e July 20 - Cigar Dinner
e July 26 — Animal Crackers
e July 26 — RAAD Lunch
e August 2 — World Roar Wine Pour Wednesday
e August 4 —Bourbon Chronicles
e August 5—Twin Disc
e August 6 — API Picnic
e August 8 — Milkmen Game




August 9 — Animal Crackers

August 12 — MPI Picnic

August 13 — O&H Picnic

August 16 - World Roar Wine Pour Wednesday
August 19 — One Hope United Picnic

August 20 — Car Show

August 23 — Animal Crackers

August 26 — Whiskers and Whiskey

August 30 - World Roar Wine Pour Wednesday
September 3 — Ennis Wedding

September 9 —Zoo Debut

September 16 — Massman Wedding
September 22 — Bourbon Chronicles

September 28-October29 — Jack-O-Lantern Nights

October 7 — Old Fashioned Fest
October 20 — Shurts Wedding
October 27 — Hallowine

October 28 — Boo at the Zoo
November 29 — Jolly Old Fashioned
December 2 — Brunch with Santa
December 15 — Globes start



