
City�of�Racine,�Wisconsin�
AGENDA�BRIEFING�MEMORADUM��

AGENDA�DATE:���������������July�20�,�2017�
�
SUBJECT:� � Item�#�688�17���2017�Annual�Plan 
�
PREPARED�BY:�� � Laura�Detert,�Manager�of�Housing�and�Community�Development�
�
EXECUTIVE�SUMMARY:�
�
Department�of�City�Development���Division�of�Housing�and�Community�Development�requests�that�
the�Community�Development�Committee�and�Common�Council�approve�the�2017�Annual�Action�Plan�
for�the�City�of�Racine.�
�
BACKGROUND�&�ANALYSIS:�

HUD�requires�entitlement�communities,�including�the�City�of�Racine,�to�create�an�Annual�Action�Plan�
(AAP)�for�Community�Development�Block�Grant�(CDBG),�HOME�Investment�Partnership�Program�
(HOME),�and�Emergency�Solutions�Grant�(ESG)�funding�through�the�U.S.�Department�of�Housing�and�
Urban�Development�(HUD).�The�AAP�process�requires�public�input�as�outlined�in�the�City�of�Racine�
Citizen�Participation�Plan�which�includes�approval�by�the�Community�Development�Committee�and�
Common�Council.�
�
The�funding�priority�categories�were�selected�through�the�2015�2019�Consolidated�Plan�as�amended.��
The�AAP�sets�the�budget�for�each�funding�priority;�each�individual�activity�funded�under�each�category�
is�later�approved�through�the�Community�Development�Committee�and�Common�Council.��
�
Administration�is�capped�for�CDBG,�HOME,�and�ESG�at�20%,�10%,�and�7.5%�respectively.��
�
CDBG�funding�for�public�services�is�capped�at�15%.���
�
The�2017�2019�Annual�Action�Plans�for�Racine�include�the�option�of�CDBG�funding�to�the�Greater�
Uptown�Neighborhood�Revitalization�Strategy�Area�(NRSA),�a�redevelopment�area�approved�by�HUD�
in�2017.���
�
Staff�recommendations�for�2017�funding�by�category�are�attached.�The�Community�Development�
Committee�and�Common�Council�may�vote�to�increase�or�decrease�funding�amounts�by�category.�
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BUDGETARY�IMPACT:�
�
The�City�of�Racine�will�receive�the�following�funding�from�HUD�for�2017:�
�
CDBG:�$1,744,365*�
HOME:�$383,222�
ESG:�$362,015**�
�
*An�additional�$150,000�of�funds�from�prior�grant�years�will�be�re�allocated�as�part�of�the�
2017�Annual�Action�Plan.�
�
**�ESG�funds�include�an�additional�one�time�allocation�of�$200,000�to�the�City�of�Racine�by�
HUD�for�2017.�
�
�
�
RECOMMENDED�ACTION:�
�
Staff�recommends�that�Common�Council�approve�the�2017�Annual�Action�Plan�for�the�City�of�Racine�
and�that�staff�submit�the�plan�to�the�U.S.�Department�of�Housing�and�Urban�Development.�
�
�

�

�

�

�

�

�

�

�

�

�

�

�

�

�



Ci
ty
�o
f�R

ac
in
e:
��2
01
7�
An

nu
al
�P
la
n�
Fu
nd

in
g�
�(p

ro
po

se
d)

CD
BG

Ad
m
in

Ho
us
in
g�
�R
eh

ab
�+
�

TB
RA

�
N
ew

�H
ou

si
ng
�U
ni
ts

Pu
bl
ic
�S
er
vi
ce
s

Pu
bl
ic
�

In
fr
as
ru
ct
ur
e

Ec
on

om
ic
�

De
ve
lo
pm

en
t�

Bl
ig
ht
�R
ed

uc
tio

n
To

ta
l

20
17

34
8,
87
3

$�
���
���
���
���
���
���
���

23
5,
48
9

$�
���
���
���
���
���
���
���

10
4,
66
2

$�
���
���
���
���
���
���
��

26
1,
65
4

$�
���
���
���
���
���
���
��

40
9,
92
5

$�
���
���
���
���
���
���
���

38
3,
76
0

$�
���
���
���
���
���
���
��

1,
74
4,
36
5

$�
���
���
���
���
���
���
���
���
���
��

20
16

75
,0
00

$�
���
���
���
���
���
���
���
��

25
,0
00

$�
���
���
���
���
���
���
���
��

25
,0
00

$�
���
���
���
���
���
���
���
�

25
,0
00

$�
���
���
���
���
���
���
���
�

15
0,
00
0

$�
���
���
���
���
���
���
���
���
���
���
�� 1,
89
4,
36
3

$�
���
���
���
���
���
���
���
���
���
��

HO
M
E

20
17

38
,3
22

$�
���
���
���
���
���
���
���
��

24
9,
09
4

$�
���
���
���
���
���
���
���

95
,8
05

$�
���
���
���
���
���
���
���
�

38
3,
22
2

$�
���
���
���
���
���
���
���
���
���
���
��

ES
G

Ad
m
in

Se
rv
ic
es

20
17

27
,1
51

$�
���
���
���
���
���
���
���
��

33
4,
86
4

$�
���
���
���
���
���
���
���

36
2,
01
5

$�
���
���
���
���
���
���
���
���
���
���
��

20
16

20
17

Ch
an

ge
�fr
om

�p
re
vi
ou

s�
ye
ar

CD
BG

1,
75
7,
08
4

$�
���
���
���
���
���
���

1,
74
4,
36
5

$�
���
���
���
���
���
���

(1
2,
71
9)

$�
���
���
���
���
���
���
���

HO
M
E

41
4,
45
5

$�
���
���
���
���
���
���
���

38
3,
22
2

$�
���
���
���
���
���
���
���

(3
1,
23
3)

$�
���
���
���
���
���
���
���

ES
G

15
6,
20
5

$�
���
���
���
���
���
���
���

32
6,
01
5

$�
���
���
���
���
���
���
���

20
5,
81
0

$�
���
���
���
���
���
���
��

2,
32
7,
74
4

$�
���
���
���
���
���
���

2,
45
3,
60
2

$�
���
���
���
���
���
���

12
5,
85
8

$�
���
���
���
���
���
���
��



CI
TY

�O
F�
RA

CI
N
E�
20

17
�A
AP

�F
U
N
DI
N
G
�P
RI
O
RI
TI
ES
�(W

ith
�2
01

6�
Re

al
lo
ca
tio

n)
�

Pr
oj
ec
te
d�
Am

ou
nt
�A
va
ila
bl
e:
��C
D
BG

:�_
�$
1,
74

4,
36

5�
��+
�$
15

0,
00

0�
�

�

� � �
�

CD
�8
�A
dm

in
ist
ra
tio

n�
an
d�

Pl
an
ni
ng
�

$�
34

8,
87

3�
�

H�
1�
�E
xi
st
in
g�
O
w
ne

r�H
ou

sin
g�

���
���
�H
ou

sin
g�
Re

ha
b/
Re

pa
ir�

$�
�

� �
CD

�2
�Y
ou

th
��

$�
88

,9
62

�
CD

�7
�Im

pr
ov
e�
ne

ig
hb

or
ho

od
�

fa
ci
lit
ie
s/
in
fr
as
tr
uc
tu
re
�

$2
04
,9
63
�

CD
�5
�A
ss
ist
�B
us
in
es
s�

$1
36
,6
41
�

+$
25

,0
00

**
�

�
H�
3�
Re

nt
al
�P
ro
pe

rt
y�
Re

ha
b�

$�
�

� �
CD

�3
�Jo

b�
Sk
ill
s/
Tr
ai
ni
ng
�

$�
88

,9
62

�
CD

�8
�S
po

t�b
lig
ht
�re

m
ov
al
�

�
CD

�5
b�

Do
w
nt
ow

n/
Co

m
m
er
ci
al
�

Re
de

ve
lo
pm

en
t��
XX

X�
�

�
�

�
CD

�4
�S
af
et
y/
Cr
im

e�
Pr
ev
en

tio
n/
�S
ta
bi
lit
y�

$�
83

,7
29

�

�
CD

�6
��A

ss
ist
�M

ic
ro
�

Bu
sin

es
se
s�

$1
57
,3
42
�

� � � � � � � �

N
RS
A�
O
w
ne

r�
$1

86
,0
36

��
+$
50

,0
00

**
�

N
RS
A�
Re

nt
al
�

$4
9,
45

2�
+$
25

,0
00

**
�

� To
ta
l�N

RS
A�
(1
00
%
)�

N
RS
A�
N
ew

�H
ou

sin
g�

$1
04
,6
62
�

� � � � � To
ta
l�N

RS
A�
(1
00
%
)�

� � �

Fa
ci
lit
ie
s/
in
fr
as
tr
uc
tu
re
�

$2
04
,9
63
�

+$
25

,0
00

**
�

CD
�8
��S
po

t�b
lig
ht
�re

m
ov
al
�

$2
5,
00

0*
*�

� � � � To
ta
l�N

RS
A�
(5
0%

)�

N
RS
A�
�Jo

b�
Tr
ai
ni
ng
�

$9
9,
77
7�

� � � � � To
ta
l�N

RS
A�
(2
6%

)�

�

��A
dm

in
�

Ho
us
in
g/
�

�R
eh

ab
�

Pu
bl
ic
�

Se
rv
ic
es
�

Pu
bl
ic
�

In
fr
as
tr
uc
tu
re
�

+B
lig
ht
�

Ec
on

om
ic
�

De
ve
lo
pm

en
t�

�
�

�
�

Co
m
m
un

ity
�D
ev
el
op

m
en

t�
Bl
oc
k�
G
ra
nt
�(C

DB
G
)

$�
34
8,
87
3�

�

$�
23
5,
48
9�

+�
$7

5,
00

0*
*�

�

$�
10
4,
66
2�

$�
26
1,
65
4�

$�
40
9,
92
5�

���
�+
�$
50

,0
00

**
�

$�
38
3,
76
0�

+�
$2

5,
00

0*
*�

N
ew

�
Ho

us
in
g�

U
ni
ts

**
�In

di
ca
te
s�u

nu
se
d�
fu
nd

s�c
ar
rie

d�
ov
er
�fr
om

�2
01
6�
fu
nd

in
g
cy
cl
e,
re
al
lo
ca
te
d�
fo
r�2

01
7�
fis
ca
l�y
ea
r.



CI
TY

�O
F�
RA

CI
N
E�
20

17
�A
AP

�F
U
N
DI
N
G
�P
RI
O
RI
TI
ES
�

Pr
oj
ec
te
d�
Am

ou
nt
�A
va
ila
bl
e:
��C
D
BG

:�_
�$
1,
74

4,
36

5�
�

�
�

�
�

�
�

� � �
�

CD
�8
�A
dm

in
ist
ra
tio

n�
an
d�

Pl
an
ni
ng
�

$�
34

8,
87

3�
�

H�
1�
�E
xi
st
in
g�
O
w
ne

r�H
ou

sin
g�

���
���
�H
ou

sin
g�
Re

ha
b/
Re

pa
ir�

$�
�

� �
CD

�2
�Y
ou

th
��

$�
88

,9
62

�
CD

�7
�Im

pr
ov
e�
ne

ig
hb

or
ho

od
�

fa
ci
lit
ie
s/
in
fr
as
tr
uc
tu
re
�

$2
04
,9
63
�

CD
�5
�A
ss
ist
�B
us
in
es
s�

$1
36
,6
41
�

�

�
H�
3�
Re

nt
al
�P
ro
pe

rt
y�
Re

ha
b�

$�
�

� �
CD

�3
�Jo

b�
Sk
ill
s/
Tr
ai
ni
ng
�

$�
88

,9
62

�
CD

�8
�S
po

t�b
lig
ht
�re

m
ov
al
�

�
CD

�5
b�

Do
w
nt
ow

n/
Co

m
m
er
ci
al
�

Re
de

ve
lo
pm

en
t��
XX

X�
�

�
�

�
CD

�4
�S
af
et
y/
Cr
im

e�
Pr
ev
en

tio
n/
�S
ta
bi
lit
y�

$�
83

,7
29

�

�
CD

�6
��A

ss
ist
�M

ic
ro
�

Bu
sin

es
se
s�

$1
57
,3
42
�

� � � � � � � �

N
RS
A�
O
w
ne

r�
$1

86
,0
36

��
N
RS
A�
Re

nt
al
�

$4
9,
45

2�
� � � � To

ta
l�N

RS
A�
(1
00
%
)�

N
RS
A�
N
ew

�H
ou

sin
g�

$1
04
,6
62
�

� � � � � � To
ta
l�N

RS
A�
(1
00
%
)�

� � �

Fa
ci
lit
ie
s/
in
fr
as
tr
uc
tu
re
�

$2
04
,9
63
�

� � � � � � To
ta
l�N

RS
A�
(5
0%

)�

N
RS
A�
�Jo

b�
Tr
ai
ni
ng
�

$9
9,
77
7�

� � � � � � To
ta
l�N

RS
A�
(2
6%

)�

�

��A
dm

in
�

Ho
us
in
g/
�

�R
eh

ab
�

Pu
bl
ic
�

Se
rv
ic
es
�

Pu
bl
ic
�

In
fr
as
tr
uc
tu
re
�

+B
lig
ht
�

Ec
on

om
ic
�

De
ve
lo
pm

en
t�

�
�

�
�

Co
m
m
un

ity
�D
ev
el
op

m
en

t�
Bl
oc
k�
G
ra
nt
�(C

DB
G
)

$�
34
8,
87
3�

�

$�
23
5,
48
9�

�
$�
10
4,
66
2�

$�
26
1,
65
4�

$�
40
9,
92
5�

$�
38
3,
76
0�

�

N
ew

�
Ho

us
in
g�

U
ni
ts


