RCCEDC

Racine County Economic Development Corp.

Connecting Communities | Facilitating Jobs | Growing Businesses

MEMORANDUM
TO: AMY CONNOLLY, DIRECTOR OF CITY DEVELOPMENT
FROM: LAURA MILLION, BUSINESS DEVELOPMENT MANAGER, RCEDC
RE: 2017 YEAR END RESULTS AND ACTIVITIES GENERAL ECONOMIC
DEVELOPMENT CONTRACT

DATE: JANUARY 4, 2018

Quarterly, RCEDC provides an update to our Board of Directors and the City on our activities
within Racine County and City specific projects. This 2017 Year End Report reflects the updated
2017 format that includes cumulative quarterly progress toward our 2017 goals.

The Snapshot reports on four primary strategy areas: 1) proactive business development
including assisting existing businesses, recruiting new businesses and providing business
loans; 2) activities to build relationships with internal and external stakeholders through
programming; 3) relevant economic and demographic data affecting businesses and the
community; and 4) education and training programs implemented to provide a competitive
workforce.

Project Highlights
In addition to the metrics presented in the Snapshot, the following projects were successfully

completed in 2017:

e Building Waters, Inc. — Facilitated the purchase of 2101 and 2111 Lathrop Avenue with a
loan of $71,910 which included City Revolving Loan Fund dollars to allow for the
company expansion at that location. This is a full service plumbing contractor with
currently 11 employees planning to add three more.

e Nailed It, LLC — Facilitated the purchase of 333 Main Street for the relocation and
expansion of this business in the downtown area. The Company is a nail salon with
plans to expand and add two employees. Total loan from City and other RLF Funds was
$75,600.

e The Covenant at Murray Mansion—Secured financing through RCEDC'’s BLP division
and assistance from the City through TID 19. The project resulted in a total investment of
$2,028,322 and creation of 6 jobs.

e Fischer USA Expansion—Secured sale of neighboring parkland to company for
expansion and TRIP assistance. Total investment expected of $3,000,000, retention of
60 existing positions and creation of 20 new positions. In addition, Racine County
Workforce Solutions staff are collaborating with Fischer to develop a customized
recruitment and training plan.

e Racine Heat Treat—Facilitated the sale of Racine Heat Treat to new owners. Total loan
of $476,000 and the creation of 11 new jobs.
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» TID 20—Assisted and coordinated meetings to facilitate development of TID 20 around
Regency Mall.

e 314-324 and 400 6" Street—Facilitated the purchase and renovation for ground level
commercial spaces to be fully leased. Total loan of $143,700.

* Cookinpellets.com—Facilitated purchase of former Rapids Business Center to support
ongoing growth of Cookinpellets and provide quality space for small or start-up
businesses in the City of Racine to locate. Total loan of $189,750 and creation of 3 new
jobs.

¢ Cookinpellets.com — Facilitated purchase of equipment with SEED Grant dollars to
support innovative products and packaging distributed across the U.S., Canada and now
the UK.

In addition to the results shown within the Snapshot, RCEDC continues to work with several
prospects including 7 existing business expansions, 5 new business recruitment, and 8
financing projects in the City of Racine.
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