
 

 
 
 
REVISED DRAFT PROJECT SCHEDULE 
 
TO:        Matthew G. Sadowski, City of Racine 

 
FROM:  Nick Kalogeresis, The Lakota Group 
 Cade Sterling, The Lakota Group 
     
DATE:  Wednesday, March 7, 2018 
 
RE: City of Racine Heritage Preservation Plan 
    
* Set date     

PHASE 1: STATE OF THE CITY 

January 
January 8  Mayor Listening Session 

Historic Homeowners Forum and Landmarks Committee Session 
January 10  Stakeholder Listening Sessions and Cultural Forums #1 and #2 
 

February 
February 1  Stakeholder Listening Sessions and Cultural Forum #3 
February 14  Preservation Racine Digital Survey 
 

March 
Wk. of March 12 or 19 Reconnaissance Survey 

Department Heads Listening Sessions 
 

April 
April 10  Community Speak-Out Session #1 
April 16  Speak-Out Session Summary #1 
April 20  Draft State of the City Report 
April 30  City Staff Conference Call 

 

PHASE 2: HERITAGE PRESERVATION PLAN 
May 
May 14  Landmarks Preservation Commission Meeting* 
May 25  Revised State of the City Report 
 

June 
June 15  Draft Heritage Preservation Plan 
June 25  City Staff Conference Call 
 

July 
July 9  Landmarks Preservation Commission Meeting* 
July 18  Community Speak-Out Session #2 
July 20  Speak-Out Session Summary #2 
 

August 
August 6  Revised Heritage Preservation Plan 
August 13  Landmarks Preservation Commission Hearing* 
August 21  City Council Presentation* 
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