
Racine Zoological Society  
Park and Recreation Board Meeting 

  October 2019 (reporting on September 2019) 
 

Executive Director    
• Submitted several grants and sponsorship packages  
• Strategic planning  
• TV appearances   
• Lantern Festival logistics every day  
• TV show taping and editing 

 

Membership 
• Total memberships households = 2,053 

 

Attendance for September 2019 
 

  September 2018 September 2019 Variance 
Percent 
change 

Adults 2534 2475 -59 -2% 

Children 1131 987 -144 -13% 

Member Adults 734 912 178 24% 
Member 
Children 681 741 60 9% 
Child 2 and 
under 703 661 -42 -6% 

Seniors 406 439 33 8% 

Military 165 219 54 33% 

Education 660 233 -427 -65% 

Events 3115 0 -3115 -100% 

Total 10129 6667 -3462 -34% 
 

 

 

 



September 2019 Attendance By Hour 
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September Member Municipality 
 

53402 – 367 

53406 – 67 

53405 – 796 

53404 – 35 

53403 – 124 

53185 - 12 

Other – 252 

Illinois - 0 

 

 

September Non-Member Municipality 
 

53403 - 514 

53405 – 1469 

53406 – 464 

53402 – 979 

53404 - 368 

Other – 404 

Illinois - 816 

 

 
 
 
 



Admissions, Gift Shop, Grill, Watering Hole, Train (Operations)  
• Ordered and received new product 
• Received all items for Lantern Fest 
• Updated iPads to be ready for Festival 
• Hired New Staff for festival and started new schedule 

Animal Care 
Animals/vet exams: 

• Vet Exams:  
o Roscoe surgery 
o ongoing wallaroo exams-multiple each week 
o ongoing penguin rechecks for various issues, giraffe hoof radiographs 
o 1.1 Tur annual exams 
o 1.0 bear annual exam 
o Guam rail exam 
o Ongoing lion monitoring-new medication 
o Joey Roo disposition to Glady's Porter Zoo in progress 

 
Staff:  

• AK-Fall intern orientation 
• TS completed USDA AWA Exhibitor's Permit renewal 
• TS updated animal inventory 
• Moved aviary birds in for the season 
• Keepers re-propped amazon exhibit and outdoor spider monkey and gibbon exhibits 
• Working on an exhibit redo for the anaconda in the discovery center 
• One seasonal keeper done at the end of the month. 
• Keepers continued assisting in filming for the TV show, including vet exams 
• Keepers assisted with animal ambassadors and speech for Zoo Debut 
• Keepers ran tables at Rhino Day this month.  
• Pest control treatments of Amazon and Fox exhibits, fossa exhibit and indoor lion exhibit, 

quarantine stalls 

 
 
 
 
 
 
 
 
 
 
 
 



Education 
• Educational Programs 

o Birthdays – 3 
 Reached 66 people 

o Offsite Programs – 10 
 Reached 280 people 

o Onsite Programs – 6 
 Reached 212 people 

o Field Trips – 4 
 Reached 133 people 

o Preschool – 6 
 Reached 65 people 

o Behind the Scenes - 3 
 Reached 20 people 

o Behind the Scenes Encounters – 5 
 Reached 10 People 

o Creature Feature –31 
 Reached 747 people 

o Wildlife Theater – 62 
 Reached 601 people 

o Wildlife Explorers - 8 
 Reached 202 people 

o Conservation Nation – 1 
 Reached 8 people 

o AmeriCorps – 33 
 Reached 824 people 

o Total: Reached 3,168 people 
 
 

• Other Events 
o 9/6-9/12 - Two staff attended Association of Zoos and Aquariums Annual Conference 
o 9/7 – Assisted with Zoo Debut annual fundraiser 
o 9/16 – First AmeriCorps programs begin  
o 9/17 – First Wildlife Explorers class of 2019 
o 9/19 – Featured Speaker at Racine Senior Center 
o 9/21 – Coordinated World Rhino Day Zoorific Saturday 
o 9/21 – Led Adopt-A-Beach Cleanup 
o 9/21 – Participated in Party on the Pavement 
o 9/29 – Participated in Milwaukee Buck’s Back-to-Season Bash 

 
 
 
 
 
 
 



• Grants and Proposals 
o Recent Updates: 

 Asked to submit full proposal to Racine Community Foundation 
 Beginning work on 2020-2021 AmeriCorps Program Grant 

o Previous, not yet resolved:  
 Submitted application to Racine County  
 Submitted Letter of Intent to American Family Insurance Dreams Foundation 
 Applied for funding through Potawatomi Casino’s Heart of Canal Street Campaign 

Comparison to September 2018 - programs and participants 

 

 
 
 
 
 
 
 
 
 
 
 
 

Facilities 
• Lantern festival stuff everyday too much to even begin to make a list 
• Regular daily janitorial duties 
• Special event set up and tear down 
• Had 2 big special event setup and tear down brew fest and zoo debut 
• Mowing and general upkeep of zoo grounds 
• Had numerous electrical upgrades done around zoo grounds for lantern festival 
• Bought new dryer for animal care 
• Preventative maintenance sheets 
• Maintenance job ticket items 

 
Resource Development 

• Submitted grant reports  
• Submitted grants for operating support of the Zoo  

 
 
 
 

    
Participants  2018 2019 Variance 
On Site 0 212 +100.0% 
Off Site 100 280 +180.0% 
BTS 18 30 +66.7% 
Birthday Party 199 66 -66.8% 
Preschool 88 65 -26.1% 
    
Programs 2018 2019 Variance  
On Site 0 6 +100.0% 
Off Site 1 10 +1000.0% 
BTS 4 8 +200.0% 
Birthday Party 5 3 -40.0% 
Preschool 6 6 +0.0% 
    
    



 
 
 



 

 
 



 
 
 
 



 
 
 
 



 

 
 
 



 

 
 
 



 
 

 
 



 
 
 

 



September Events: 
• Saturday, September 7: Zoo Debut  

o Location: Pavilion – North of Pavilion 
o Time: 5:00-11:00pm 
o Event Overview: Gala Fundraiser 
o Attendance: 333 

 
• Saturday, September 14: Brewfest  

o Location: North of train station  
o Time: 1:00-6:30pm 
o Event Overview: Brewfest  
o Attendance: 2000 

                                    
• Wednesday, September 18: World Roar Wine Pour Wednesday 

o Location: Walkabout 
o Time: 6:00-8:00pm 
o Event Overview: Beer and Wine Tasting 
o Attendance: 57 

                             
• Thursday, September 19: Harborfest 

o Location: Pavilion 
o Time: 3:00-8:00pm 
o Event Overview: Non-Profit Night 
o Attendance: 360 

 
• Saturday, September 28: Schwingle/Kratz Wedding  

o Location: Wildlife Theater and Pavilion 
o Time: 12:00-8:00pm 
o Event Overview: Wedding  
o Attendance: 100 

 
• Monday, September 30: VIP Lantern Festival Party 

o Location: Felle Pavilion 
o Time: 6:00-8:00pm 
o Event Overview: VIP Preview for Lantern Festival   
o Attendance: 250 

                 
Coming up at the Zoo at a Glance:     

• Tuesday, October 1: Opening Day of Lantern Festival  
• Saturday, October 5: Old Fashioned Night 6-9pm 
• Saturday, October 26: Boo at the Zoo 9-4:30pm 
• Wednesday, October 30: HalloWine 6-9pm  
• Sunday, December 8: Brunch with Santa 11-12:30 
• October 1 – December 31: Chinese Lantern Festival  

 
 



 
 
 
 
 
 
 
 
 
 


