
Racine Zoological Society  
Park and Recreation Board Meeting 

  November 2019 (reporting on October 2019) 
 

Executive Director    
• Submitted several grants and sponsorship packages  
• Strategic planning  
• TV appearances   
• Lantern Festival logistics every day  
• TV show taping and editing-last shows airs on Saturday, November 2  
• 2020 Budget  

 

Membership 
• Total memberships households = 2,163 

 

Attendance for October 2019 
 

  October 2018 October 2019 Variance 
Percent 
change 

Adults 2039 2125 86 4% 

Children 1118 1171 53 5% 

Member Adults 936 1081 145 15% 
Member 
Children 875 1012 137 16% 
Child 2 and 
under 610 526 -84 -14% 

Seniors 211 239 28 13% 

Military 98 234 136 139% 

Education 541 367 -174 -32% 

Events 717 10179 9462 1319% 

Total 7145 16934 9789 137% 
 

 

 

 



October 2019 Attendance By Hour 

 

October Monthly Attendance 2016-2019 
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October Member Municipality 
 

53402 – 1413  53139 - 30 

53408 – 24  53126 - 60 

53406 – 28  53182- 42 

53405 – 94  53404 – 52 

53403 – 80 

53185 – 46 

Kenosha – 100 

Milwaukee - 80 

Other – 28 

Illinois - 16 

 

 

October Non-Member Municipality 
 

53403 – 227 53182 - 110 

53405 – 220 53408 – 100 

           53406 – 133       53402 – 1235 

53404 – 126 

Kenosha – 1137 

Milwaukee - 329 

Other – 102 

Illinois – 576 

 



Admissions, Gift Shop, Grill, Watering Hole, Train (Operations)  
• Ordered and received new product 
• Reordered items for Lantern Fest 
• Tested Fire Alarms 
• Closed Train and Grill for Winter after Boo at the Zoo 

Animal Care 

Animals/vet exams: 
• Vet Exams:  

o 1.0 Wallaroo- multiple exams 
o 0.1 Penguin- radiographic barium exam  
o 1.0 Joey Roo- preship exam & disposition completed to GPZ-Arrived safely  
o 1.0 Penguin gland procedure  
o 0.1 Tiger exam-2 tries 
o Zebra Hoof trim X2 
o Ongoing lion monitoring-new medication 
o Lynx leg exam 
o Bird beak & talon trims (Kookaburra & GH Owl) 
o Woodchuck annual exam 
o 2.0 Camelid annual exams 
o Meerkat renal/blood recheck  
o Tortoise radiographic exam & ongoing monitoring  

 
Staff/Miscellaneous:  

• TCS completed Safe Capture training 
• TCS completed USDA depredation annual report 
• Received renewed USDA AWA Exhibitor's Permit certificate 
• AK handled surprise USDA inspection 
• Moved storks, pigs and red roos inside for the season 
• Keepers re-propped Mirandas exhibit 
• Anaconda exhibit completed 
• Two other seasonal keepers done this month 
• Alvis moved to gift shop 
• Lantern festival observations 
• Training another keeper on Rt1 
• AK and TCS completed Budgets & vet contract 
• AK 2nd Americorp orientation 
• Pest control- Main building common areas treated. Otherwise just pods checks everywhere. 
• Keepers ran tables at Penguin Day this month.  
• Aviary and Giraffe encounters done for the year.  
 
 
 
 



 
Education 
• Educational Programs 

o Birthdays – 2 
 Reached 62 people 

o Offsite Programs – 9 
 Reached 440 people 

o Onsite Programs – 7 
 Reached 344 people 

o Field Trips – 2 
 Reached 47 people 

o Preschool – 3 
 Reached 28 people 

o Behind the Scenes - 2 
 Reached 25 people 

o Behind the Scenes Encounters – 5 
 Reached 7 People 

o Creature Feature –2 
 Reached 48 people 

o Wildlife Theater – 4 
 Reached 7 people 

o Wildlife Explorers - 10 
 Reached 230 people 

o Conservation Nation – 2 
 Reached 8 people 

o AmeriCorps – 77 
 Reached 1,533 people 

o Total: Reached 2,569 people 
 

• Other Events 
o October 11 – Attended Annual AmeriCorps Kick-Off Meeting in Milwaukee 
o October 13 – Participated in Hawthorne Hallow’s Hootenanny 
o October 17 – Hosted Project WET/Project WILD Certification Training for staff 
o October 21 – Brought animals to WISN 12 News 
o October 23 – Hosted students for Walden II’s Make a Difference Day 
o October 23 – Brought animals to Fox 6 News 
o October 24 – Hosted live shoots with animals for CBS 58 News 
o October 26 – Coordinated volunteers and participated in Boo at the Zoo 
o October 26 – Hosted volunteers from UW  Parkside’s Make a Difference Day 
o October 29 – Attended City of Racine 2020-2024 Consolidated Plan Input Session 
o October 30 – Gave two guest lectures at Carroll University 

 
 
 
 
 



• Grants and Proposals 
o Recent Updates: 

 Submitted report for AZA ZHAP Safety Grant 
 Submitted application for AZA’s Party for the Planet grant 

o Previous, not yet resolved:  
 Submitted full proposal to Racine Community Foundation 
 Applied for funding through Potawatomi Casino’s Heart of Canal Street Campaign 

 

Comparison to October 2018 - programs and participants 

 

 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

    
Participants  2018 2019 Variance 
On Site 192 344 +79.2% 
Off Site 215 440 +104.7% 
BTS 7 32 +357.1% 
Birthday Party 219 62 -71.7% 
Preschool 94 28 +70.2% 
    
Programs 2018 2019 Variance  
On Site 3 7 +133.3% 
Off Site 3 9 +300.0% 
BTS 2 7 +250.0% 
Birthday Party 3 2 -33.3% 
Preschool 6 3 -50.0% 
    
    

 
  

 



 
Facilities 

• Preventative maintenance 
• Daily janitorial duties 
• Grass cutting and leave mulching 
• General grounds upkeep 
• Lantern festival daily duties (run to fill up propane, fill up gas for generators, service generators, 

etc.) 
• Maintenance job orders (e.g. readjust limits, repair hoses mend fence etc.) 
• New pulleys installed in 2 lion den holding shift doors and 2 tiger den holding shift doors 
• Winterizing zoo, turning off water, fired up heaters and boilers 
• Re-anchored kianga shift door motor with steel plates and threaded rod to block wall 
• Pond cleaned up by lakeshore landscaping for the winter 
• Waterfall on pond removed for winter 
• Set up and tear down of special events 
• Had to replace 2 spark recognition probes and clean burner assembly in greenhouse, stork 

aviary building. 
• Made tamarin howdy door with plexiglass opening  
• PLOWED SNOW AND SALTED!!!! 
• Prebuilt RP valves in greenhouse stork aviary building 
• Repaired tracks for den 1 shift door to lion exhibit 
• Welded mesh door back on den 8 for tiger holding 
• Made tamarin shift box 
• Had 2 100-amp fuses and knife switch installed and bypassed faulty 100-amp breaker for electric 

pedestal that feeds bear building due to overloading festival lights 
 
Resource Development 

• Submitted grant reports  
• Submitted grants for operating support of the Zoo  

 
 
 
 



 
 
 



 

 
 



 
 
 
 



 
 
 
 



 

 
 
 



 
 
 

 



 
 

 
 



October Events: 
• Tuesday, October 1: Opening Day of Lantern Festival  

o Location: Campus 
o Event Overview: Lantern Festival  
o Attendance: through Oct 28th - 15,040 

 
 

• Saturday, October 5: Old Fashioned Night 
o Location: North of train station 
o Time: 6-9pm 
o Event Overview: Old Fashioned Competition  
o Attendance: 511 

        
                                

• Saturday, October 26: Boo at the Zoo  
o Location: Entire Campus 
o Time: 9am-4:30pm 
o Event Overview: Halloween event 
o Attendance: 3903 
 

 



• Wednesday, October 30: HalloWine 
o Location: Vanishing Kingdom 
o Time: 6-9pm 
o Event Overview: Wine Tasting 
o Attendance: 111 

 
 
 

            
Coming up at the Zoo at a Glance:     

• Friday November 8: Martini Madness 6-9pm 
• Sunday, December 8: Brunch with Santa 11-12:30 
• October 1 – December 31: Chinese Lantern Festival  

 

 


