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TEAM INTRODUCTIONS
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CASSIE GOODWIN
Civil Engineer

TIM GREGG
Healthcare Studio Leader

TAFT CLEVELAND
Architect & 
Healthcare Planner

IVO ROZENDAAL
Project Manager
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PROJECT SITE
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OAKWOOD SHORES FQHC – MERCY MEDICAL GROUP
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CASE STUDY

MERCY MEDICAL AT OAKWOOD SHORES



SO OTHERS MIGHT EAT (SOME) CONWAY CENTER



SO OTHERS MIGHT EAT (SOME) CONWAY CENTER
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CASE STUDY: WASHINGTON DC

Racine Clinic and Community Center

The four-story, 50,000-square-foot 
building consolidates health 
services including mammography, 
behavioral health, dental, primary 
care, housing placement, and 
community counseling



SMITHGROUP RECENT FQHC CLINICS

Mountain Park Clinics - Phoenix
2 New, 3 Adaptive Reuse

Unity Upper Health Cardoza Clinic– Washington, DC

County of South Mateo Clinic – San Francisco
Under Construction

University of Illinois Mile Square Clinic –
Master planning
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SMITHGROUP REC & COMMUNITY CENTERS
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ANN ARBOR YMCA
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SMITHGROUP REC & COMMUNITY CENTERS

10 smithgroup.com

YMCA HURON VALLEY (DETROIT)
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SMITHGROUP REC & COMMUNITY CENTERS
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RECREATIONAL FACILITIES – DOUG BARAZZA
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SMITHGROUP REC & COMMUNITY CENTERS
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ANN ARBOR YMCA
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SMITHGROUP REC & COMMUNITY CENTERS
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OTHER
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SMITHGROUP COMMUNITY CENTERS
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DOWNTOWN YMCA, DETROIT
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SMITHGROUP REC & COMMUNITY CENTERS
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DOWNTOWN YMCA, DETROIT
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SMITHGROUP SCHOOLYARDS
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CATHER ELEMENTARY, CHICAGO
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SMITHGROUP SCHOOLYARDS
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STARMS EARLY CHILDHOOD, MILWAUKEE
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SMITHGROUP PARKS & PLAYGROUNDS
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CHICAGO PARK DISTRICT, VARIOUS PARKS

Racine Clinic and Community Center



SMITHGROUP PARKS & PLAYGROUNDS
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COLUMBIA PLAYFIELD, MILWAUKEE

Racine Clinic and Community Center



MARKET STUDY & FUNDING STRATEGY
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REDEVELOPMENT RESOURCES – KRISTEN FISH-PETERSON

Market Analysis, Fiscal & Economic Impact Analysis

Strategy Development and Implementation

Project Funding & TIF

Real Estate, Property Acquisitions & Relocation Negotiations

Scope: 
- Market study for housing

- Data collection, mapping and analysis
- Recommendations

- Funding strategies and scenarios

Racine Clinic and Community Center



PROPOSED SCOPE & SCHEDULE
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FEMA BRIC GRANT
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BUILDING RESILIENT INFRASTRUCTURE & COMMUNITIES

 “Safe Room” portion of the 
project potentially eligible 
for BRIC funding
—Meet eligible criteria for

extreme weather/wind
 Applications due Jan 2021
 National competition
 Need schematic engineering 

plans and narrative



PROJECT DISCUSSION
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QUESTIONS



ST. BERNARD AMBULATORY CARE CENTER
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ST. BERNARD AMBULATORY CARE CENTER
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DIAGNOSTIC IMAGING CARDIAC 
TESTING

COMMUNITY 
EDUCATION

PHARMACY QUICK CARELAB

SHELL SPACE

FIRST FLOOR

OUTPATIENT AND SUPPORT
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MODULAR 
CLINIC

CHRONIC DISEASE 
CLINIC

MODULAR 
CLINIC

MODULAR 
CLINIC

MODULAR 
CLINIC

THIRD FLOOR (TYPICAL)

ST. BERNARD AMBULATORY CARE CENTER
MODULAR CLINICS AND SUPPORT

PT / OT



PROVIDENT HOSPITAL
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MODULAR CLINICS

Racine Clinic and Community Center

DENTAL 
CLINIC

FIFTH FLOOR

MODULAR 
CLINIC

MODULAR 
CLINIC

MODULAR 
CLINIC

SOCIAL WORK

STAIRS

GENERAL CORRIDOR

WAITING

RECEPTION

OUTPATIENT

STAFF CORRIDOR

STAFF SUPPORT

BUILDING SUPPORT



UNIVERSITY OF CALIFORNIA IRVINE – CHILD HEALTH

29 smithgroup.com

MODULAR CLINIC STUDY

Racine Clinic and Community Center



REAL ESTATE OVERVIEW
NEIGHBORHOOD SCOUT: DOUGLAS AVE/STATE STREET

State St / Douglas Ave median real estate price is $101,202, which is
less expensive than 90.2% of Wisconsin neighborhoods and 85.5% of
all U.S. neighborhoods.

The average rental price in State St / Douglas Ave is currently $942,
based on NeighborhoodScout's exclusive analysis. Rents here are
currently lower in price than 61.0% of Wisconsin neighborhoods.
State St / Douglas Ave is an urban neighborhood (based on
population density) located in Racine, Wisconsin.

State St / Douglas Ave real estate is primarily made up of medium
sized (three or four bedroom) to small (studio to two bedroom) single-
family homes and small apartment buildings. Most of the residential
real estate is occupied by a mixture of owners and renters. Many of
the residences in the State St / Douglas Ave neighborhood are
relatively historic, built no later than 1939, and in some cases, quite a
bit earlier. A number of residences were also built between 1940 and
1969.

Vacant apartments or homes are a major fact of life in State St /
Douglas Ave. The current real estate vacancy rate here is 18.6%. This is
higher than the rate of vacancies in 82.7% of all U.S. neighborhoods. In
addition, most vacant housing here is vacant year round.

Vacant apartments or homes are a major fact of life in State St /
Douglas Ave. The current real estate vacancy rate here is 18.6%. This is
higher than the rate of vacancies in 82.7% of all U.S. neighborhoods. In
addition, most vacant housing here is vacant year round.

This can sometimes be the case in neighborhoods dominated by new
construction that is not yet occupied. But often neighborhoods with
vacancy rates this high are places that can be plagued by a
protracted vacancy problem. If you live here, you may find that a
number of buildings in your neighborhood are actually empty.



RACINE DEMOGRAPHICS
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SO OTHERS MIGHT EAT (SOME) CONWAY CENTER
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CASE STUDY: WASHINGTON DC

Racine Clinic and Community Center

So Others Might Eat (SOME), a faith-based community organization that helps 
the poor and homeless, broke ground on the ambitious project today.

When completed, the development will include 202 affordable apartments, a 
state-of-the-art health center that will serve approximately 15,000 patients each 
year, and a job-training center operated by SOME. There will also be shops, 
offices, and green space. The site is located across from the Benning Road metro 
station, making it easy for residents to get to jobs and services and for patients 
from across the city to get to the health center.
The housing will provide affordable homes for 30 families and 172 single adults.

SOME drew on its nearly five decades of experience to assemble a complex mix 
of public and private funding, including nearly $34 million from the Healthy 
Futures Fund (HFF). A partnership of The Kresge Foundation, Morgan Stanley, 
and the Local Initiatives Support Corp. (LISC), HFF was created to finance 
projects that connect affordable housing to quality health care.

HFF leveraged low-income housing tax credits to invest $20.4 million in the 
development’s residential component. It tapped another $13.5 million in New 
Markets Tax Credits for the health center, which will be operated by Unity Health 
Care. Additional grant dollars are expected to help SOME with programming and 
local outreach efforts around health. 

The Conway Center is the HFF’s single largest investment to date and the first 
time the fund has used both housing capital and its health center capital in 
the same project.

“The Conway Center is in many ways a blueprint for the kind of inventive 
economic development that meets a range of local needs,” said Emily Chen, 
LISC program director for HFF, in a statement. “The effort recognizes how 
much ‘place’ matters, with housing and health services in close proximity to
each other and to public transit so residents can take advantage of 
them. And, it gathers partners that have a shared focus—to improve health 
outcomes for people struggling with the deep challenges of poverty.”

To date, HFF has committed $100 million to help develop housing and health 
centers across the country, as well as fund services that connect the two for 
low-income people. It combines grants, loans, and equity investments, giving 
fund partners the chance to make social investments with a broad reach.

"Taking a holistic approach when addressing community needs is essential 
to creating vibrant neighborhoods,” said Audrey Choi, CEO of the Morgan 
Stanley Institute for Sustainable Investing and head of Global Sustainable 
Finance. “By combining affordable housing and health care, The Conway 
Center is a prime example of the type of forward-thinking community 
development that Morgan Stanley seeks to catalyze.”

The Department of Housing and Urban Development, the D.C. Housing Finance 
Agency, the D.C. Housing Authority, and the D.C. Department of Housing and 
Community Development are also helping to finance the project.
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REAL ESTATE OVERVIEW



INCOME



RACINE TOP HEALTH CONCERNS



DIABETES

Racine County has a 
prevalence of diabetes in 
Wisconsin, at 9%.

46.6% of residents in Zip Code 
53404 had a blood test for 
high blood sugar.

The following map shows the 
prevalence of diabetes in 
Wisconsin by county over 
multiple years.



ADULT OBESITY

Racine County has a 
prevalence of adult obesity in 
Wisconsin, at 45.1%.

Residents in Zip Code 53404 
had an average BMI of 29%.  
40% of the residents are 
obese.

The following map shows the 
prevalence of adult obesity in 
Wisconsin by county over 
multiple years.



SOCIAL NEEDS
INTERNET ACCESS

In 2018, Racine County 
had 11% of households 
lacking internet access 
in Racine, WI.

The following map 
shows the percent of 
households lacking 
internet access by 
county over multiple 
years.



HEALTH CARE COVERAGE
RACINE, WI



RENT VS OWN

• In 2018, 67.8% of the 
housing units in Racine, 
WI were occupied by their 
owner. This percentage 
declined from the 
previous year's rate of 
69%.

• This percentage of owner-
occupation is higher than 
the national average of 
63.9%. This chart shows 
the ownership percentage 
in Racine, WI compared 
it's parent and 
neighboring geographies.

Data from the Census 
Bureau ACS 5-year Estimate.


