
 
 City of Racine, Wisconsin	

	
Sole	Source,	Public	Exigency	or	Previous	Provider	Form	for	Professional	Services	

 
 

Department: ________________________________________________________Date: _________________________ 
 
Supplier|Contractor: ______________________________________________________________________________ 
 
Procurement – In accordance with Sec. 46-28 of the City of Racine Code of Ordinaces, 
professional services may be procured without bidding under certain circumstances.  
 
Business	Rationale	

1. Provide detailed information about why you need to acquire these professional 
services: 

 
 
 
 

2. Has your department procured these services in the past?       Yes        No 
 
If yes, who was the contractor/supplier and was the requirement competitively bid 
or sold source? What was the last date and price paid for the services? 
 
 
 
 

3. What are the unique qualifications this supplier/contractor possesses? Provide 
specific, measurable, qualifications/factors. 

 
 
 
 

4. If a public exigency exists, please explain. 
 
 
 
 
 



5. Were alternative services evaluated?        Yes No 
 
If yes, what were they and why were they unacceptable? 
Please be specific with regard to features, characteristics, requirements, capabilities 
and compatibility. 
If no, why were alternatives not evaluated? 

 
 
 
 
 

6. What efforts were made to get the best possible price? 
 
 
 
 
 

7. Will this purchase obligate the City to this supplier/contractor for future purchases, 
for example licensing or continuing need?             Yes        No 

 
If yes, please provide details regarding future obligations and/or needs: 

 
 
 
 
 
 

8. Why is the price for this purchase of professional services considered to be fair and 
reasonable? 

 
 
 
 
 

9. Amount to be paid: _________________________              Actual                Estimated 
 

 
 
 
 
 
 



10. What will be the financial or other impact to your department if this source is not 
  approved and a competitive bid is required? 

 
 
 
 
 
 
Term	
 
      One time purchase                       Ongoing purchase 
 
Source procurement begin date: _________________________ 
 
Source procurement end date: _________________________ 
 
Number of potential renewal options: _________________________ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



Instructions	for	
Sole	Source,	Public	Exigency	or	Previous	Provider	Form	for	Professional	Services	

	
Business	Rationale	
	
The following information corresponds to the numbered items and is intended to 
further clarify the information to be provided: 
 

 
1. Provide detailed information about why you need to acquire these professional 

services: 
 
Provide	information	on	the	main	requirement	for	this	purchase	of	services.		
For	Example,	detail	the	nature	of	the	activities	for	which	the	purchase	is	necessary. 
 

2. Has your department procured these services in the past?          Yes        No 
 
If yes, who was the contractor/supplier and was the requirement competitively bid 
or sold source? What was the last date and price paid for the services? 
 
Indicate	whether	 the	department	has	previously	acquired	 the	same	services.	 If	 the	department	has	
purchased	the	same	services,	 indicate	 if	the	purchase	was	based	on	a	competitive	process	or	a	sole	
source.	Note:	 If	 the	 same	 services	had	been	previously	purchased	based	 on	a	 competitive	process,	
provide	additional	details	regarding	why	a	sole	source	or	previous	provider	request	is	being	made	for	
this	purchase.	
 

3. What are the unique qualifications this supplier/contractor possesses? Provide 
specific, measurable, qualifications/factors. 

 
Provide	specific	details	on	the	compelling	expertise,	experience	and/or	qualifications	that	support	
that	the	requested	contractor	is	the	appropriate	person	or	corporation	to	provide	the	required	
service(s).	In	detailing	the	unique	capabilities	of	the	requested	contractor,	provide	supporting	
information	on	the	qualifications	or	other	factors	that	make	this	contractor	the	most	appropriate	
source.	

 
4. If a public exigency exists, please explain. 

 
Please	state	the	nature	of	the	emergency	including	the	timing	issues	

 
 
 
 
 
 
 



5. Were alternative services evaluated?        Yes No 
 
If yes, what were they and why were they unacceptable? 
Please be specific with regard to features, characteristics, requirements, capabilities 
and compatibility. 
If no, why were alternatives not evaluated? 

 
Provide	names	of	alternate	sources	that	were	considered	and	specific	reasons	why	each	one	was		
rejected.	If	other	options	were	not	evaluated,	indicate	the	basis	for	not	considering	available	
alternatives.	

 
 

6. What efforts were made to get the best possible price? 
 

Identify	any	initiatives	made	with	the	vendor	to	obtain	the	most	favorable	pricing.	For	example,	
indicate	if	any	quotes	or	discounted	pricing	was	requested	from	the	vendor.	Additionally,	if	discounts	
or	special	pricing	was	provided	please	indicate	the	amount	of	the	discounts	as	percentage	of	the	
original	or	published	selling	price.	If	any	other	value	added	services	such	as	training	or	consulting	
were	provided,	please	provide	details	on	those	services.	
	

 
7. Will this purchase obligate the City to this supplier/contractor for future purchases, 

for example licensing or continuing need?             Yes        No 
 

If yes, please provide details regarding future obligations and/or needs: 
 

Check	the	appropriate	box.	If	yes,	provide	information	regarding	the	duration	of	any	potential	
commitments	as	well	as	the	estimated	costs	for	such	commitments.		

 
 

8. Why is the price for this purchase of professional services considered to be fair and 
reasonable? 

 
Indicate	any	price	comparisons	or	other	benchmarks	against	which	the	supplier/contractor’s	price	
was	evaluated.	For	example,	for	the	professional	service,	are	the	hourly	rates	comparable	to	those	
available	for	providers	of	similar	services?	If	no	price	comparisons	were	made,	please	explain.	

 
9. Amount to be paid:                 Actual               Estimated 

 
Indicate	the	dollar	amount	of	the	purchase	request	and	indicate	if	that	is	actual	or	estimated.	If	the	
dollar	amount	is	estimated,	indicate	when	and	how	the	actual	amount	will	be	determined.	If	the	
contract	is	for	more	than	one	fiscal	year,	please	provide	a	breakdown	of	fiscal	year	expenditures.	
	
	

 



10. What will be the financial or other impact to your department if this source is 
not approved and a competitive bid is required? 

 
In	response	to	this	question,	indicate	any	direct	and/or	indirect	financial	impacts	as	well	as	detail	
any	programmatic	impacts	if	this	purchase	is	not	approved	as	the	appropriate	source	by	the	Common	
Council.		

 
 
 
 
Term	
 
       One time purchase                     Ongoing purchase 
 
Source procurement begin date:  
 
Source procurement end date: 
 
Number of potential renewal options:  

 
Check	the	appropriate	box	to	indicate	if	this	will	be	a	one‐time	purchase	or	if	ongoing	purchases	will	be	
made	on	a	sole	source	basis.	If	the	purchases	will	be	ongoing,	indicate	the	anticipated	date	of	the	first	
purchase	and	the	duration	of	time	during	which	purchases	will	be	made.		
	
If	the	ongoing	purchases	will	be	based	on	an	annual	contract	commitment,	also	indicate	the	number	of	
any	potential	annual	renewal	options	for	the	contract.		
 
 
 
 
 
 
 
 
 
 
 
 


	Department: FIRE
	Date: 3/1/2021
	SupplierContractor: W.S. Darley
	rement competitively bid: Yes
	If yes what were they and why were they unacceptable: Yes_2
	If yes please provide details regarding future obligations andor needs: No_3
	9 Amount to be paid: $166,309.50
	Actua: On
	Estimated: Off
	One time purchase: Off
	Ongoing purchase: On
	Source procurement begin date: 1/1/2021
	Source procurement end date: 12/31/2023
	Number of potential renewal options: 
	No_4: Off
	If yes what were they and why were they unacceptable_2: Off
	If yes please provide details regarding future obligations andor needs_2: Off
	Actual: Off
	Estimated_2: Off
	One time purchase_2: Off
	Ongoing purchase_2: Off
	Text1: Per the Local 321 Collective Bargaining Agreement, the City is required to supply structural firefighting turnout gear to members of the fire department.  Contract language states that gear will be replaced at a rate of 20% of the fire department's authorized strength on an annual basis.
	Text3: Turnout gear has been purchased in the past using a competitive bid process.  The previous contract with W.S. Darley covered 3 years (2018-2020) at a contract amount of $145,758.48.
	Text4: W.S. Darley has a local sales rep that has proven to be available when any issues arise.  This works in the City's favor when members are being fitted for turnout gear, the sales rep's availability has saved the department overtime costs by reducing the need for members to come in off duty.  The manufacturer has a repair facility in Milwaukee that works w/ the supplier.
	Text5: 
	Text6: The fire department has a lengthy history of purchasing turnout gear from many different suppliers and manufacturers.  Past experience has shown us that when compared to other suppliers/manufacturers, FireDex gear purchased through W.S. Darley has reduced maintenance and repair costs along with out of service times for turnout gear.
	Text7: Negotiating a 3 year contract with a fixed price helps the fire department forecast budgetary costs associated with turnout gear replacement.  The cost of turnout gear generally increases 5-10% annually.  The 2021 cost of this contract is in line with other suppliers, however by year 2023 our cost per set will be significantly less than other competitively bid suppliers.
	Text8: 
	Text9: The Wisconsin Value Bid for turnout gear is a competitive bid process put on by a consortium of fire departments in the State.  The contract price through W.S. Darley is within a few dollars per set of the Value Bid for what would be considered similar turnout gear.  However, the W.S. Darley contract price is fixed through the end of 2023, whereas the Value Bid expires 6/30/2021
	Text10: The fire department considers overall value when selecting turnout gear for its members.  The components identified in our decision to pursue FireDex gear through W.S Darley include cost, safety, usability/wearability, durability, and dealer/manufacturer responsiveness.  Turnout gear that does not meet these standards creates safety issues, time out of service, and increases repair and replacement costs in the long run.  The fire department's vast experience with various turnout gear dealers and manufacturers gives us confidence the FireDex turnout gear purchased through W.S. Darley will not create these issues. 


