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RACINE WASTEWATER UTILITY
Proposed 2022 Budget

2020 2021 2021 2022 21VS 22
ACTUAL BUDGET PROJECTED BUDGET BUDGET
Operating Revenue $12,867,152 | $13,450,496 | $11,857,000 | $13,915,440 3.5%
True Up ($1,277,999) ($939,532)

Total Operating Revenue $12,867,152 | $12,172,497 | $11,857,000 | $12,975,908 6.6%
O&M Expenses $8,903,387 | $9,760,000 $9,529,000 | $10,144,000 3.9%
Depreciation*® 2,246,123 2,246,964 2,250,000 2,264,911 0.8%

Total Operating Expense $11,149,510 | $12,006,964 | $11,779,000 | $12,408,911 3.3%

Net Operating Income $1,717,642 $165,533 $78,000 $566,997 | 242.5%

Other Income
Plant Capacity Income (COSS) $2,237,444 | $1,918,352 $1,927,750 | $1,816,820 -5.3%
Household Hazard Waste 167,727 160,000 165,000 165,000 3.1%
Interest/Dividend Income 68,982 105,000 39,000 45000 | -57.1%

Other Expense
Household Hazard Waste $176,941 $195,000 $190,000 $195,000 0.0%
Interest Expense $668,325 $489,000 $489,000 333,000 | -31.9%

Net Income $3,346,529 | $1,664,885 $1,530,750 | $2,065,817 | 24.1%

Distribution of 2022 Budget Net Income $2,065,817

Plus Depreciation 2,264,911

Plus principal collected from SSR parties not included above 2,479,089

Total Cash Available $6,809,817

Less Bond Principal Payments (6,521,601)
Less Total Capital Improvement Projects (10,416,000)
Plus Contributed Capital Improvement Projects 8,080,000

Net Cash Balance ($2,047,784)
Funding - From State Loans and/or Reserves/Rates

* Depreciation

Depreciation used for GAAP shown in the audit will be much higher.

Note:

Depreciation shown only represents amount used in rate calculation per the agreement.

Following the 2002 Intergovernmental Sanitary Sewer Agreement, in 2022 $516,361 from

Utility reserves will be transferred to the City of Racine. (Zoo, Library, & Museum)
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2022 Budget Highlights — Wastewater Commission

The following is a brief summary to explain major costs changes in the budget for 2022.

NOTE: Some budgets experienced minor changes up or down depending on special projects and various time
frequencies for maintenance of certain equipment.

A. Personnel Services (5.6% Increase)

o Salaries and Wages: Increase $183.000 (5.6%); Cost of living up about 1% from previous
year. Employee increases are not a uniform percentage, as the higher percentage applies to
employees with the lowest wages to advance toward market wage comparable. The current
year has seen critical employee losses of about 40% through July. Retirements expected but
almost 25% of total staff resigned for other jobs. Modest costs added in policy adjustments
for employee retainage. Due to the high loss, retention increases were given to several
employees in an attempt to slow the exodus. A revised salary market study is also expected
to increase wages about 1%. As city benefits were reduced, employees staying long-term is
not as certain and the job market is very competitive for employees to look elsewhere.

B. Contractual Services (0.8% Increase)

* Professional Services: No change; Roofing inspections cyclical (due 2021).

¢ Natural Gas: No change; Higher plant usage as backup to biogas usage and air permit
restrictions offset by continued low prices.

* Electric Service: No change; Minimal change in usage; Small rate increase expected.

e Water Service: Increase $20,000: Rate case increase.

e Sludge and Grit Disposal: Increase $16.000; Low fuel costs keep biosolids hauling low, but
increased cost for digester cleaning services.

C. Materials and Supplies (10.1% Increase)
* Operational Chemicals: Increase $84,000: Higher chemical costs and delivery charges. This
is a common theme with supplies for increased materials and driver shortages.
e Laboratory Supplies: Increase $4,000; Supply costs rising.

D. Customer Account Services (0.6% Increase)
e Increase $4,000; Cost for new Water Utility Beacon software.

E. Administration and General (3.7% Increase)
e Medical Expenses: No change. Costs are variable and high 2021 costs attributed to 2 stop
loss cases and not believed to be a trend.
¢ Property & Liability Insurance: Increase $30.000: Cost passed on from City.

Summary — The presented budget shows an overall increase of $384,000 (3.9%) over the 2021
budget. The following items have the largest dollar increase:
e Salaries, Operational Chemicals, and Property & Liability Insurance.
The following items have the largest dollar decrease, but most are little changed:
e Interceptor & Lift Station Maintenance, Life Insurance, and Fuel.

The job market has changed dramatically in 2021 with retirements continuing, resignations
increasing drastically, and the labor market getting very tight and competitive. Salaries account for
about half of the overall increase. Salary support initiatives may need to be extended pending further
market developments. The current market has also seen material and transportation costs rising as a
trend.




