Racine Zoological Society
Park and Recreation Board Meeting
reporting on June 2021

Executive Director

Very busy with increased guests coming through the gate

Submitted several grants and sponsorship packages for the upcoming year
Creating solutions to additional fundraising efforts

TV appearances

Strategic Planning

Membership
e Total memberships households = 2,782

Attendance for August 2021




August 2021 Attendance by hour
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= Military 165 219 427 515
m Adult 2543 2745 4471 5793
m Child 1131 987 2778 3217
B Member Adult 734 912 1198 1557
= Member Child 681 741 1021 1493
H 2 and Under 703 661 1130 1228
M Seniors 406 439 596 866




August Member Municipality

53402-1198
53182-165
53406-135
53405-1123
53126-19
53177-114
53404-113
53403-11
Milwaukee - 87
Kenosha — 44

Ilinois - 41

August Non-Member Municipality

53182-117
53403- 339
53177- 110
53402- 337
53406- 353

53105- 1915
53126-105
53108-119
53405-1270
53185-312
53404-524

llinois - 2258

Milwaukee - 1679

Kenosha - 2181



Operations

e Lots of places are having shipping delays
e Items that | can getin stock are selling great
e Experiencing staffing shortages

Animal Care

e Veterinary Updates
o 1.0 Emperor tamarin sedation exam and dental procedure

o 1.0 Fennec fox annual exam, discovered severe arthritis. Medication changes and exhibit
modifications took place

0.0.1 Eastern tiger salamander — exploring options for inappetence

1.0 Spider monkey undergoing eye pressure treatment; biopsy soon

1.0 Andean bear participated in voluntary nail trims and injections

0.1 Woodchuck annual exam; investigating lethargy

2.0 Masai giraffe footwork and hoof assessments; planning

0.1 African penguin sedation exam; reassessed and treated for ongoing arthritis
1.0 Caledonian day gecko annual exam

0.1 Desert tortoise annual exam

0.1 Western fox snake annual exam

1.0 Red tailed boa annual exam

1.0 Striped skunk annual exam

1.0 Guam rail 6-month exam; assessing quality of life

0O 0O 0O 0O OO0 0o 0O o0 O 0 0 O

Continue 0.1 eastern black rhino progesterone analysis

e Collection Changes
o 0.0.1 Eastern tiger salamander acquired
o 0.1 Mexican red kneed tarantula “Thor” passed away

e Other Updates
o 1.0 Common wallaroo introduced to exhibit



Education
e Educational Programs
. Onsite Programs — 3
. Reached 120 people
Offsite Programs — 4
. Reached 169 people
o Onsite Birthdays —1

. Reached 32 people
o Offsite Birthdays — 6

. Reached 245 people
. Slumber Safari—1

e Reached 26 people
D Behind the Scenes - 0

. Reached 0 people
o Virtual Programs - 1

" Reached 10 people
o Preschool Programs — 6

" Reached 107 people
»= High School Internship Program
= Reached 5 people
=  Summer Camp — 3 weeks
»= Reached 146 people

o Total: Reached 860 people

e Other Events
o August 7 — Coordinated and ran World Lion Day
August 11 — Animal Greeters at World Wine Wednesday
August 18 — Attended ACE for Wildlife Learning Group
August 20 — Activity booth at Animal Crackers Jr.
August 23 — Launched 22-22 year of Racine Zoo AmeriCorps Program
August 25 — Brought animals for TV Shoot
August 28 — Coordinated and ran Rhino Day
August 31 — Attended Party for the Planet AZA Grantee Webinar

O O O O O O

e Grants and Proposals
o Received 2021-22 AmeriCorps Grant and funding at national level
o Submitted grant proposal for Zoo and Aquarium Hazard Preparedness Capacity Building
Funding through AZA
o Received large grant proposal to Advancing Conservation through Empathy for Wildlife
Network



Comparison to August 2021 - programs and participants

Participants 2020 | 2021 | Variance
On Site 60 120 | +200.0%
Off Site 30 169 | +463.3%
BTS 0 0 +0.0%
Birthday Party 54 277 | +413.0%
Preschool 52 107 | -105.8%
AmeriCorps 0 0 +0.0%
Virtual Programs 135 10 -92.6%
Programs 2020 2021 | Variance

On Site 1 3| +300.0%
Off Site 1 4 | +400.0%
BTS 0 0 +0.0%
Birthday Party 3 7| +133.3%
Preschool 2 6| +300.0%
AmeriCorps 0 0 +0.0%
Virtual Programs 6 1 -83.3%

Facilities

Set up and tear down special events

Daily janitorial

Track repairs made to zebra door going to exhibit from large stall
Had new penguin doors installed

All radios now new and installed in digital format

Rhino floor repairs made

Forestry dept. trimmed back some trees for line of sight for inter-net
Forestry dept removed tree that came down in storm at LOG
Maintenance job requests

Preventative maintenance

Traditions here installing lights for drive through event this fall and winter
New roof installed on penguin building

New sky light installed on penguin building

Got quote to clean up fence line by neighbor on Goold

Grass cutting and weed whipping

General grounds upkeep/ trash, weeding etc.



g STAFF ACTIVITY REPORT

KRISTEN HUMPHREY | MARKETING | AUGUST 2021

E-BLASTS

Mail Chimp .com
DATE |EMAIL NAME opens % [cuicks®| ENTIRE ZOO DATABASE
8/1 The Flat Cats -1 month away 153 bl Subscribers Open Rate Click Rate
8/3 Chicago Tribute Anthology - 1 day away 13.8 oz
8/4 VWorkd Wine Wedresday - August 124 ol 8,392 15 3% | 0.5
8/s Slmber Safar- August 14.1 0.2
8/6 Racine Zoo E-Mews 141 09 MEMBERS
8/7 \#¢ldlifie Matters - August 2021 156 16 Subscribers Open Rate Click Rate
g/8 Car Show- 1 wesk away 19.5 03 5,024 30, T, 2.0%
8/9 Zoo Debut Announcement 8.2 0z
8/10 Zoo Brew Announcemert 1.2 0z = MOTE: "Members” emails are included in
O AT AR e e Ao o e
B8/13 Imagnation Movers - 1 week away 134 0.4
8/15 Music atthe Zoo - 3 wesks away 14.3 1.0
&8/17 Adam Hawley - 1 day away 13.2 05
g8/19 Imagnation Mowvers - 1 day away 13.3 o3
B8/20 Racine oo E-Mews a7 ek
g/22 Zoo Debut - REVP by 8723 1o sawe 325 15.3 03
B8/25 TheFlat Cats - 1 week away 13.3 oz
8/26 (O Fashloned Coocktall Night Announcement | 16.4 05
B8/27 Musiz atthe Zoo -1 week away 125 0.4
8/20 Zoo Brew - 1 month away 13.7 0z
8/30 |ZooDebut- RSP Reminder 13.4 0z
B8/31 TheFlat Cats -1 day away 121 0.2

’ MISCELLANEOUS PROJECTS

*  Updated and created event postes and fiyers for 2021

*  Updated posters and flyers across campus

=  Updated the Wildlife Matters monthly issue

= Submitted eventsto online event calendars

= Created new projects for and helped guide Marketing intems
= Created signs for concerts and other events

= Took photos at events
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} OUTSIDE ADS

= Bargain Hunter - print

*  Wind Point Living Magazine - print

*  Travel WI SEM - digital

* (Chicago SunTimes - digital

*  Chicago Tribune - print/digital

* CTM Media Group - Milwaukee/Chicago Map - print
* Downtown Racine Corp - Racine Visitor Guide - print
* Happenings - print

* Hearst-digital

*  Milwaukee Radio Group - radio

*  Milwaukee with Kids - digital

* Pleasant Prairie Outlets - print

3 L AVONST2
. Shephgrd Express - 'pr.lnt,/dlgrtal et
* The Daily Herald - digital MOVERS
*  Unicn Grove V!Ilage Voice Newsletter - digital R T SRR
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rAcinezoo.org

MONTHLY USERS: 27K
Updated articles, sliders, and event pages. Built new event pages. 5&t up and maintained special event ticket sales.
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} FACEBOOK

TOTALLIKES: 28,650

* Animal and promotional posts

Reach: Organic /Paikd  « Post Clicks Reactions, Comments & Sh

Published Post Type Targeting Reach Engagement Promote
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Performance for Your Post

48,540

15,280

~omments and Shares

Ul zhow R to more

Wel-performing Facebook post
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P TwiTTER

TOTAL FOLLOWERS: 2,866
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D INsTAGRAM

TOTAL FOLLOWERS: 4,126

* 44 posts

= Accounts Reached: 8,077
* Content Interactions: 2,274
* Reach: 30.8k
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Special Events

August Events:

August 4 — Animal Crackers 5-9pm
o Location: Great Lawn
o Event Overview: Concert
o Attendance: 1980

August 7 — Felle Ceremony
o Location: Pavilion
o Event Overview: Wedding Ceremony

o Attendance: 205

August 7 — Somerset 3:30-10
o Location: Pavilion
o Event Overview: Private Dinner

o Attendance: 38

August 7 — Christ Church 2-4pm
o Location: Felle Pavilion
o Event Overview: Church Picnic

o Attendance: 35

August 11 — World Wine Wednesday 6-8pm
o Location: Vanishing Kingdom
o Event Overview: Wine Tasting

o Attendance: 89

August 14 — Bourbon Chronicles 5-9pm
o Location: Pavilion
o Event Overview: Bourbon Tasting

o Attendance: 38

August 14 — Daniels Health picnic 11-3
o Location: Felle Pavilion
o Event Overview: Picnic

o Attendance: 29

August 15 — Car Show 10-4
o Location: Entire Campus
o Event Overview: Car Show

o Attendance:



August 18 — Animal Crackers 5-9pm
o Location: Great Lawn
o Event Overview: Concert

o Attendance: 1230

August 20 — Animal Crackers Jr — 5-9pm
o Location: Great Lawn
o Event Overview: Concert

o Attendance: 568

August 21 — Fraser Reception
o Location: Pavilion
o Event Overview: Adoption Celebration

o Attendance: 200

August 21 — Breakfast with the Animals 9-10:30am
o Location: Lawn by Jungle Junction
o Event Overview: Breakfast

o Attendance: 43

August 22 — Paige Wedding Shower 2-5pm
o Location: Pavilion
o Event Overview: Wedding Shower

o Attendance: 151

August 25 — Roar & Pour 6-8pm
o Location: Land of the Giants
o Event Overview: Beer Tasting

o Attendance: 50

August 28 — Whiskers and Whiskey 6-9pm

o Location: Pavilion & North of pavilion
o Event Overview: Whiskey Dinner

o Attendance: 76



Coming up at the Zoo at a Glance:

e September 11 —Zoo Debut

e September 18 — Cassie Wedding 11am

e September 18 — Sherman Wedding 1pm
e September 18 — Great Northern Picnic

e September 18 — Breakfast with the Animals 9-10:30am
e September 24 — Brittany Wedding

e September 25 —Zoo Brew

e October 1-31 — Halloween Glow

e October 2 — Amanda Ceremony 1:30pm
e October 2 — Old Fashioned Night 6-9pm
e October 10— Anna Wedding 10-4pm

e October 29 — Hallowine 6-9pm

e October 30 —Boo at the Zoo

e November 12 — Martini Madness 6-9pm
e December 4 — Brunch with Santa 11-1pm




