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June 29, 2026           
 
TO:  Alder Marlo Harmon, Chair 
  Public Works and Services Committee 
 
FROM: Matt Koepnick, Director of Parks and Recreation & Cultural Services 
 
 
Re: Final payment on contract #2025745, Bryant Center Parking Lot Addition, Wanasek 

Corporation, contractor.                                      
 
The work on Contract #2025745, Bryant Center Parking Lot Addition, has been completed and Wanasek 
Corporation is requesting final payment. The final contract amount for all work completed is 
$209,554.39. 
 
The original contract was approved in the amount of $187,690.00 under Resolution No.1245-25 of 
12/16/25.  
 
Change Order No. 1 was approved in the amount of $13,650.00 under Resolution No. 0087-26 of 3/3/26 
to bring the contract total to $201,340.00. 
 
Change Order No. 2 in the amount of  $8,214.39 will bring the contract total to $209,554.39. 
 
Funding for the project is available in: 
 

ORG  OBJECT Description Amount 

45050 57110 Parks Land Improvements $209,554.39 

 Total $209,554.39 
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