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July 14, 2026

TO: Alder Marlo Harmon, Chairperson
Public Works and Services Committee
FROM: Ara P. Molitor, P. E., DPW — City Engineer
RE: Change Order No 2, Contract 2025181 Racine Uptown Green Infrastructure

Project, A. W. Oakes & Son, Inc., Contractor.

We are submitting Change Order No. 2 on the above contract in the deduct amount of ($4,875.70).

The original contract was approved in the amount of $589,660.00 under Resolution Number 0508-
25 of June 3, 2025, and increased to $593,785.00 by Change Order No. 1. This Change Order No.
2 brings the contract total to $588,909.30.

Funding should be appropriated from the following account:

ORG OBJECT Description Amount
60484 57570 Storm Sewers ($4,875.70)
Total ($4,875.70)

Cc: Joy Hansche
File



